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bapan Mapis IlerpiBHa
JOLEHT Kadeapu myOIiqHOTO YIpaBIiHHA 1 aAMiHICTpyBaHHs [BaHO-DpaHKIBCHKOTO
HaIllIOHAJLHOTO TEXHIYHOTO YHIBEPCUTETY HA(PTH 1 ra3y, KaHAUIAT HAYK 3 JeP>KaBHOTO
VIpaBIiHHS, JOIEHT

MEXAHI3MH YAOCKOHAJIEHHA IHQQPMAHIﬁHOFO
CEPEJOBHIIA 3AKJIAAIB BUIIIOI OCBITHU

Anomauyia. Y cmammi po3ensioaromvcs MexXaizmMu YOOCKOHANEHHS [THGopMayiiHo2o
cepedosuua oc8imnboio 2anys3io. Ilposedeno ananiz moxciugocmi 3acmocy8anHs CUCMEMHO20
nioxody 00 aHanisy npu NpoeKmy8awHi IHOOPMAYIHUX cucmem YAPAGIIHHA BUWUMU
HasuanvHumu 3axiadamu. lloxazano, wo euwull HABYAILHUL 3AKIAO € CKAAOHUM 00 €KmMom
VAPAGNIHHA 3 DO3GUHEHON YNPABIIHCLKOIO CMPYKmypow i 1o2o IHgopmayilina cucmema
VIPABAIHHA MOJACE B8ANCAMUCI KOPNOPAMUBHOIO.

Knrowuosi cnosa. mexanizmu YOOCKOHANEHHS, CUCMEMHUL NIOXIO, GUWUN HABYATLHULL
3aK1a0, cucmema ynpaeiints, iHghopmayiina cucmema U020 HABYAILHO20 3aK1AO0Y .

Baran M.P. Mechanisms of improvement of the information

environment of higher education institutions

Annotation. The article deals with the mechanisms of improving the information
environment for the educational industry. The possibility of applying a systematic approach to
analysis in the design of systems of management of higher educational institutions is analyzed. It
is shown that a higher education institution is a complex management object with a developed
management structure and its management information system can be considered corporate.

Key words: mechanisms of improvement, systematic approach, higher education
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IlocranoBka npodjeMu B 3arajibHOMY BHIJISIAI. 3MIHU B YKpaiHCBKOMY
CYCNUJIbCTBI BHMAararOThb HpParHeHHs 3aCTOCOBYBAaTH 1O CYYacHOTO JEp>KaBHOTO
YOpaBIIHHSA anpoOOBaHUX MEXaHI3MIB YIPaBJIIHHSA €BPOMEUCHKUX KpaiH, IO
JayTh 3MOTY PO3pOOJIATH ONTUMAJIbHI CUCTEMHU AEPKABHOTO YMPABIIHHA Ha BCIX
PIBHSX JEp>KaBHOTO amapary, ALUIBHICTH SKOro OyayBanacs O Ha MPO30pOCTI,
YECHOCTI Ta JIOBIpU HApOAy JO Biaau 1 HaBmaku. Ha T nmx 3MmiH mepen yciMma
rajiy3eBUMHU cepamMu MOCTa€ MUTaHHS MO0 (OpMyBaHHS Cy4acHOI MapajaurMu
JIEP’KaBHOTO YIPaBIiHHSA i MOOYyA0BU Ha i OCHOBI yNpaBIIHCHKOI CUCTEMH, sKa O
BIMOBIZaNa BUKJIWMKAM ChOTOJACHHS Ta Oyjla COpoMOXXKHA €(EeKTUBHO

dbyHKIIOHYBaTH B yMOBax iH(Mopmartiiinoi muBimizaii [1; 2; 3; 4]. Crocyerbes 11e
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1 OCBITHBOI Tally31, TOJJOBHUM OpPraHOM JEpP’KaBHOI BJIaau B sIKik € MiHICTepCTBO
ocBiTH 1 HaykH Ykpainu (mani — MOH VYkpainn).

AHaJi3 ocTaHHIX H0CJiakeHb i myOJikaniii. Crorogai MOXXHA 3yCTpPITH
3HaYHY PpI3HOMAHITHICTh BHU3HAYEHb TMOHATTS  «MEXaHI3MU  JE€P>KaBHOTO
ynpaBiiHHa». Lleit TepMmiH y CBOiX mpamnsix poO3KPUBAIOTH TakKli HAYKOBII, SK:
B.b. ABep’ssnoB, ['.B. Artamanuyk, B.J[. bakymenko Ta B.M. KHs3eB,
H.P. Hwxauk Tta O.A. Mamkos, P.M. Pynnineka, B.Jl. ManuHoBChKH,
O.}1O. O6onencekuii, M.X. Kopenpkuii Ta iH.

BupisienHsi He BHpILIEeHUX paHillle YaCTHH 3arajbHol mpoodsaemu. [Ipore
MUATAHHS YJOCKOHAJICHHS MeXaHi3My 1H(POPMAaIIHHOTO CepeoBUIlA 3aKiaagaMu
BUIIOT OCBITM HAa CHOTOJHI B HAyKOBIM JITEeparypl Mmaiixke He BUCBITIEHO. Kpim
TOTO, HEIOCTaTHHO YyBark B JITEPAaTypl HAJAEThCS MHUTAHHAM YIPaBIIHHA
3akia10M BUIIOI OCBiTH (3BO) B KOHTEKCTI pO3MIMPEHHS KOHIICIIIi €JICKTPOHHOTO
ypsiyBaHHs. Yce 1€ TPHU3BOJAUTH 1O BUHUKHEHHS HEKOM(OPTHOIO CTaHy B
JIepKaBHOMY YIIPaBIIIHHI, 4Yepe3 SIKUM HEMOXJIMBO JOCSTHYTH BHCOKOTO PIBHS
SKOCT1 YIPaBIIHCHKHUX PIIIECHb.

®opmyaoBaHHA Hijied crarti. MeToro CTaTTi € 31HCHEHHS TEOPETUKO-
METOJOJIOTIYHOIrO  aHali3y  MEXaHi3MIB  YJOCKOHaJeHHS  i1H(OopMaliiHOTO
CEpellOBUINA  3aKJaJOM BHUINOI OCBITM TMPH aHami3l Ta MPOEKTyBaHHI
iHpopmariiinux cuctem ympaiinHa 3BO ta popMyBaHHS HOBUX MIAXOAIB /10
MIPOCKTYBaHHS TaKUX CHUCTEM.

Buxnan ocHoBHoro marepiany. Ilin ynpaBmiHHSIM B HIMPOKOMY 3HAYCHHI
PO3YMIIOTh IIJIECIPSIMOBAHUNA MPOTPAMOBAHUN YU JOBUIBHUN BIUIMB HA OO’ €KT
3311 JOCATHEHHS KIHIIEBOI METHU. YTpaBiiHHSA 00’ €KTOM-CUCTEMOIo, i
KOMIIOHEHTaMH Ta TpoIecaMd, 3 METOI MIABUIICHHS e()EKTUBHOCTI
(GyHKIIOHYBaHHS CUCTEM BIJOYBa€ThCs 1€ Ha €Tanl CUCTEMHOrO MPOEKTYBaHHS,
CTBOPEHHsI/YTBOPEHHSI Ta MPOXOJUTH Yepe3 BCl KUTTEBI €Tamu IsITBHOCTI TakKol

cuctemu ((hopMyBaHHs, pO3BUTOK, CTAHOBJICHHS, (PyHKITIOHYBaHHS) [5].
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I[Ipy 1poMy HEOOXITHO 3aCTOCOBYBAaTH pI3HI MEXaHI3MH JIEP>KaBHOTO
yIpaBIiHHA 7151 3a0e3neueHHs] e(EeKTUBHOCTI Ta KEPOBAHOCTI BCI€I0 CHCTEMOIO
YIPaBITIHHS TEBHUMHU TATY3SIMH.

[lonpu Te, MmO TEPMIH «MEXaHI3M» IIUPOKO BUKOPUCTOBYIOTH Y
HaWpI3HOMaHITHIMUX cdepax CYCHUIBHOTO JKUTTSA, BIH € 3al03WYeHUM 13
MPUPOJTHUYMX 1 TEXHIYHUX HAYK 1 Ma€ KiIbKa 3Ha4€Hb: MPUCTPIN, 1110 miepeaae abo
MePETBOPIOE PYX; BHYTPIIIHS OyJ0Ba, CUCTEMA YOTO-HEOY/Ib; CYKYITHICTh CTaHIB 1
IIPOIIECIB, 13 AKUX CKJIAJIA€ThCS MEeBHE (Pi3UUHE, XiMIUHE YH IHIIE sBUIIE [6].

O. Papuenko mae Take BU3HaueHHsS: MexaHi3M (BiJ rperpkoro mechane —
MaligHa) — L€ CYKYOHICTh IITYYHHX PYXOMO-CIOJYYEHHUX E€JIEMEHTIB, SIKI
3MIIACHIOIOTH 3aJ]aHUul PyX, MPUCTPIA (CYKYITHICTh PyXOMHX JIAHOK a0 AeTalieid),
0 TepeAae 4 TEepeTBOPIOE (BIATBOPIOE) pPyX, BHYTPIIIHINA YyCTpid, cuctema
(YHKI[IOHYBaHHS 40Tr0-HEOY Ib, anapat 0y b-sIKOT0 BUAY JISUIBHOCTI [7].

Buxonsuu 13 HasgBHOCTI KUIBKOX TIAXOJIB JO TPaKTyBaHHS ITOHSTTS
MEXaHI3My, ycl HasiBHI MeXaHI3MHU (y TOMY YHMCJl ¥ yNpaBIIHCHKI), 3 METOIO iX
CB1IOMOTO (pOpMYBaHHS, MOCTIPKCHHS W YJAOCKOHAJEHHS, MOAUISIOTH Ha TPHU
JIOCUTH BIAMIHHI OJIMH BiJl OJTHOTO THIH: MEXaHI3MU — 3HAPSIA, TPU3HAYCH] IS
JIOCSITHEHHSI KOHKPETHOI MEeTH a0o0 3A1MCHEHHS LUIECIPSIMOBAHOTO BIUIMBY Ha
SKUNW-HEOYyab 00’€KT ab0 HOro OTOYEHHS ILIIXOM 3aCTOCYBaHHS OJHOTO YU
KUIBKOX Y3TO/PKCHHMX 1 BIAMOBIIHUX JO CIpaBu 3aco0iB (METOMIB YIPABIIHHS);
MEXaHI3MH — CHUCTEMH, 1[0 HAJAI0Th MOXJIUBICTH MOJAAHHS CKIJIATHOT CHCTEMHU SIK
MeXaHI13My, 110 BIJI3EPKATIOE CYKYITHICTh B3a€MO/II1 BCIX IMiJICUCTEM Ta €JIEMEHTIB
CUCTEMH; MEXaHI3MU — TPOIIECH, IO HAMAIOTh YSBJICHHS MPO TOCIIIOBHICTh
MEBHUX MEPETBOPEHb 00’ €KTA i/ BIUTMBOM 30BHINTHIX 200 BHYTPIIITHIX YAHHUKIB 1
BIJIMOBITHUX 3MiH y CTaHl 00’ €KTa, Ha SIKWW BOHU cIpsiMoBaHi [8, ¢ 249].

Buxonsuu 3 3aranpHOi Teopii cucteM Oyab-fika Kepyrouda cucreMma
HE3aJIeKHO BiA 11 (PI3MUHOT MPUPOIU CKIAMAETHCS 13 OpraHy KepyBaHHS Ta

BUKOHABYOIro (KEPOBAHOT0) 00’€KTY, 3’€JHAHUX MIXK COOOIO JIHISIMU 3B'SI3KY JJIs
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obminy iHpopmMmariero. [Ipu boMy KepoBaHHUil 00'€KT MOXKE MpUMATH Pi3HI CTaHU
B JICSKUX BJIACTUBHX JJIT HBOT'O MEKaX.

Metoro ympaBiiHHA € a00 WIATpUMAHHS 33JaHUX 3HAYCHb JIEAKHX
napamMeTpiB CHCTEMH TMpU PI3HUX CTaHAX 30BHIINIHBOTO CEpPEeJOBUINA, a0o
BUKOHAHHS CHCTEMOIO 3a/IaHO1 MporpaMH Al 00 3MiH 3HA4YeHb BJIACHHUX
napameTpiB YU MapaMeTpiB 30BHIINIHBOIO CEPEAOBHUIIIA.

3a CBOEIO CTPYKTYPOIO CHCTEMHU YTPABIIHHA MOXYTh OyTl SIK MPOCTUMHU —
OJTHOKOHTYPHUMH TaK 1 CKJIQJHUMH — OaraTOKOHTYpPHHMH. SIKIO poO3TiIsgaTd
cucrtemy yrpaiigHsa 3BO 3 mux mosuinii, To ii BIIHOCUTH A0 0araTOKOHTYPHUX
CUCTEM YIPABIIIHHSA, B IKUX KOKE€H CTPYKTYPHUH HIAPO31LT 4u cepa AISIbHOCTI
(IHCTUTYT, (akynbTeT, BIIIIJ, HAYKOBA YM HaBYajbHA JISUIbHICTH) — II€, B CBOIO
yepry, CKJaJHa CUCTeMa 1 MOXE MICTUTH Yy cOOl CYKYMHICTh 1HIIMX CYyO'€KTIB
VIOPABIIHHA, TOOTO CTPYKTYPHUX MIAPO3JLIIB YK HANpSAMIB JiSJIBHOCTI, IO
3HAXOMATHCS IMiJT OPraHi3yloYMM BIUIMBOM OpraHiB JEp)KaBHOI BJAd YU
kepiBHUITBa 3BO.

3 iH1oro 6oky, iHpopMaiiiHa cuctema ynpasiaiHHs 3BO 3 BpaxyBaHHS BCIX
BUCIIOBJICHUX paHIillle MPUITYIICHb, MMOBHICTIO BIAMOBIIAE€ TUM BU3HAUCHHSAM, SKI
JAIOThCS 71l KOpIOpaTUBHUX 1H(GOpMaliiiHuX cucteM, a came: «KopropaTuBHa
iHpopmariina cucrema (KIC) — ne indopmariitHa cucteMa, fKa MIATPUMYE
aBTOMaTH3aIli0 (DYHKIIIH yIpaBiIiHHS Ha MIANPUEMCTBI 1 MOCTaBIsA€ 1HGOPMAIIIIO
JUIsT TPUAHATTS YOPaBIIHCBKUX pillleHb. Y HIA peani3oBaHa YIpPaBIiHChKA
171e0IoTisl, sika 00’enHye Oi3HEC-CTpaTeriro  MIANPUEMCTBA 1 MPOTPECUBHI
iHpopMariiiHi TexHooTi» [9].

Jlnst BimHEeceHHsI 1HPOPMAIIMHUX CHUCTEM YIPaBIIHHS 10 KOPIOPATHBHUX
CJIIJT TAKOK BPAaxXOBYBAaTH, [0 BOHW MOBHUHHI MAaTHU TaKOXX HACTYITHI BIACTHBOCTI:
MacmTaboBaHICTh, OaratorjgaTdopMHe OOYHUCIEHHS, poOOTa B HEOJHOPIAHOMY

OOYHUCITIOBAILHOMY CEPEIOBHIII, PO3IMO/ILICHI 0OUHUCICHHS.
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PosrisitneMo Terep 111 BIACTUBOCTI MO BIJHOIICHHS O CUCTEMHU YIPABIIIHHS
BUIIMM HAaBUYAJIHLHUM 3aKJIaJIOM.

MacmTaboBaHICTh — OCKUIBKM BUIII HaBYAJbHI 3aKJIaJIA 1€ OBOJII BEIHUKI
CTPYKTYpHi 00’€THaHHsI, K1 JO CUX Mip MOBHICTIO HE 1H(GOPMATHU3YBaIH BCl CBOI
VOPABMIHCHKI MPOIECH, TO B HHUX TMOCTIHHO Oy/e BHHHKATH HEOOXITHICTH Y
MIJKJIFOYEHHI TUX YU 1HIIWX HOBUX YIPaBIIHCHKUX (DYHKIINA a00 CTPYKTYyp, 11O, B
CBOIO Uepry, morpedye MacmTabOBaHOCTI IMporpaM Ta J0JAaTKIB 0e3 BEIMKHUX
(b1HaHCOBHX, YaCOBUX, TPYAOBHUX Ta IHIIMX BHJIIB 3aTpart.

bararormmarpopmue  oOumcieHHs Ta  poboTa B HEOJAHOPIIHOMY
OOUYHCITIOBAILHOMY CEpPEJIOBHUIII — B OUIBIIOCTI BHUMAJAKIB aBTOMATH3allisl Ta
iH(popmaTu3zaiis cuctem yrpasiinusg 3BO BigOyBanacs B pi3HiI pOKU, YIIPABIIHCHKI
CUCTEMHU BIPOBA/KYBINUCS y PIZHUX MIAPO3AIaX HEPIBHOMIPHO. Ko x
BpPaxOBYBAaTH TaKOXX CTPIMKE 3pOCTaHHS XapaKTEPUCTHUK KOMII FOTEPHOI TEXHIKH,
TO OOYMCIIOBAJIbHE cepeloBullle Oyae ayxe HeogHopiaHe. Ille onHie npuYnHOIO
OaratoriatopMEHOCTI MOKE CIYIyBaTH MOCTiiiHA TypOOTa OpraHiB Jep>KaBHOI
BJIaAM, B TOMY YMCII W MIHICTEpPCTBA OCBITHM 1 HAayKH YKpaiHH, CTOCOBHO
BUKOPUCTAHHS TUIBKH JIETAJIHLHOTO MPOrPaMHOIO 3a0e3MeyeHHs] a00 MPOTrpaMHOTO
3a0€3MeUYeHHs] «3 BIIKPUTHM KOAOM», $IKE MOKHA BUKOPHUCTOBYBAaTH 0€3
npuadaHHa. Y 1[bOMY BHUMNAAKY B 1H(GOpMAIIHIA CHUCTEMI YHPABIIHHS BUIIUM
HABYAJbHUM 3aKJIaJI0M MOXYTh OJHOYACHO BUKOPHUCTOBYBATHCS 2-3 ormeparliiiHi
CUCTEMH Ta JEKiIbKa OOYMCIIOBAIILHUX TIATHOPM 1 MPUKIATHOTO MPOTPAMHOTO
3a0e3MeyeHHs.

Posnopineni oburcnenHss — B OyAb-sIKid cy4yacH1d iHpOpMaliiiHii cuctemi
BUKOPUCTOBYETHCSI KJIACTEpHA TEXHOJIOTISA OpraHizarlii OO0YHCIIeHb, KOJH I1CHYE
JeKUJIbka KOMIT'IOTepiB, 00’€IHAHUX MK Cc000I0 (Ki1acTtep), SKi BUKOHYIOTh
(GyHKLIIO  [EHTPaJi30BaHOIO  CXOBMINA JaHUX 1 HAJAlOTh  MOKIIUBICTD
BUKOPHCTOBYBAaTH  Cy4YacHe TMporpamMHe  3a0e3medeHHss Ha  3acTapuimx

KOMIT I0TEpax.
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BucHoBKH 3 1aHoro pocaimkenus. OTxke, B X041 JOCIIIKEHHSI MU JINIIINA
BHCHOBKY, 1110 YTIOBHOB)XCHUM 0C00aM Ba)KKO YXBAJIUTH BUBAXKEHE Ta €PEKTUBHE
yIPaBIiHCHKE PIIIEHHS HABITH MO OJHIN Mpoueaypl (BUABIAETHCS HEKOM(DOPTHUI
ctaH ynpapiiHHs). Lleit HekoMpopTHUI CTaH BIIOMBAETHCS Ha SIKOCTI HE TILIBKHU
ynpasninHsa nesauMm 3BO, ane i na ympasninHi MOH Vkpainu sik ckiagoBoi
JIEp’)KaBHOTO  yMpaBliHHIA. BuxomoM 3 1€l cuTyalii MOXYTb CIyryBaTH:
YIOCKOHAJIGHHA  MEXaHI3My  VIOPABIIHHS  OCBITHBOIO  Tally33l0  LUISIXOM
3aMpoOBaHKEHHSI OCBITHBOTO 1H(OPMAIIITHOTO CepeloBUIIa, SKe O BpaxOBYBaJIO
noTpedy BEPTUKAIBHOI Ta FOPU3OHTAIBHOI B3a€MOJIIi PI3HUX PIBHIB YIIPaBIIiHHSA
OCBITHBOIO TATY33I0.

IlepcnekTuBHM noaaabIMX po3BifoKk. Crnrparounuch Ha BUKIIAJEHI paHille
BUCHOBKH 11010 BUKOPUCTaHHS 1HGOPMAIIMHUX TEXHOJOTIA B OCBITHIN ramys3i,
YBAXAEMO, IO Jajblll PO3pOOKH MOXYTh OyTH CIpSIMOBaHI Ha BHBYEHHS Ta
BJIOCKOHAJICHHSI MEXaHI3MIB JIEP>KaBHOI'O YINPABJIIHHS OCBITHBOIO Tally33l0 uyepe3
JCLIEHTpANII3aIllI0 Ta JEPETYISIII0 AeP>KaBHOTO YIPABIIHHS 3 METOIO IiJIBUIICHHS

Horo e()eKTUBHOCTI.
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Statement of the problem. Changes in Ukrainian society require the desire
to apply to the modern government the tried and tested mechanisms of governance
of European countries, which will allow to develop optimal systems of public
administration at all levels of the state apparatus, whose activity would be based on
transparency, honesty and trust of the people in power and vice versa. Against the
background of these changes, all sectors of the industry are facing the question of
forming a modern paradigm of public administration and building on it a
management system that would meet the challenges of today and be able to
function effectively in the context of information civilization. This also applies to
the education sector, the main body of state power in which is the Ministry of
Education and Science of Ukraine (hereinafter - MES of Ukraine)

Urgency. However, the issue of improving the mechanism of the

information environment by higher education institutions is hardly covered in the
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scientific literature today. In addition, insufficient attention is given in the literature
to the management of a higher education institution (HEI) in the context of
expanding the concept of e-government. All this leads to an uncomfortable state in
public administration, which makes it impossible to achieve a high level of quality
of administrative decisions.

The purpose of the article The purpose of the article is to carry out
theoretical and methodological analysis of mechanisms for improving the
information environment by higher education institutions in the analysis and
design of information systems for the management of HEA and to formulate new
approaches to the design of such systems.

Our task was to study the possibility of applying a systematic approach to
analysis in the design of systems of management of higher educational institutions
is analyzed. It is shown that a higher education institution is a complex
management object with a developed management structure and its management
information system can be considered corporate.

Summary. Based on several approaches to interpreting the concept of
mechanism, all available mechanisms (including management), with the purpose of
their conscious formation, research and improvement, are divided into three quite
different types: mechanisms — tools designed to achieve a specific goal or the
deliberate effect on any object or its environment by the use of one or more agreed
and appropriate means (management methods); mechanisms — systems that enable
the presentation of a complex system as a mechanism that reflects the totality of
interaction of all subsystems and elements of the system; mechanisms are
processes that provide an idea of the sequence of certain transformations of an
object under the influence of external or internal factors and the corresponding

changes in the state of the object to which they are directed.
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Based on the general theory of systems, any control system, regardless of its
physical nature, consists of a control body and an executive (controlled) object,
interconnected communication lines for information exchange. In this case, the
managed object can take different states within some of its characteristic limits.

Conclusions and outcomes. Thus, in the course of the study, we came to
the conclusion that it is difficult for authorized persons to make a well-considered
and effective management decision even in one procedure (the inconvenient state
of management is revealed). This uncomfortable state is reflected in the quality not
only of the management of a certain, but also in the management of the Ministry of
Education and Science of Ukraine as a component of public administration. The
way out of this situation can be: improvement of the mechanism of management of
the educational industry by introduction of educational information environment,
which would take into account the need for vertical and horizontal interaction of
different levels of management of the educational industry.

Based on the previously stated conclusions on the use of information
technologies in the educational sector, we believe that further developments can be
directed to the study and improvement of mechanisms of public administration of
the educational sector through decentralization and deregulation of public

administration in order to increase its effectiveness.



