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Bepemeituuk Biktop IlerpoBuy
acrmipanT Kadeapu napiaaMeHTapuzMy
Ta MOJIITHYHOTO MEHEKMEHTY
HamionansHo1 akameMii 1ep>kaBHOTO
yrpasiinas npu [pe3uaenTosi Ykpainu

70 MPOBJEMHW NPAKTUYHOI PEAJII3ALII JIJIEPCTBA
B IPEJICTABHULILKAX OPTAHAX BJIAJIN

Anomauin. Jocniodcylomocs mexanizmu peanizayii 1idepcmea 8 npeocmasHUYbKUX
opeanax énaou. Pozensioaemocsa HeoOXiOHicmb po3sumky mypuzmy y Bacunvkiecokomy patioHi
ons po3byoosu mepumopianchoi  epomadu. Ilponouyiomecsa npiopumemui  HanpsaAMu
BNPOBADIHCEHHS NPOSPAMU PO3ZGUMKY mypusmy y Bacunvriscoxomy pationi Kuiscovkoi oonracmi.

Knrouosi cnosa: nioepcmeo, npedcmasHuybKi opeanu 61ao0u, mypusm, Micyesa 61aod,
00 ’€0OHana mepumopianbhHa epomaoa, OeyeHmpanizayis, npogeciiina niocomoska nocadosux
ocib, po38UmMoK mepumopii.

Veremeichyk V.P. To the problem of practical implementation of

leadership in the authorities of the representative authority

Annotation. The mechanisms of leadership implementation in representative bodies of
power are explored. The necessity of tourism in Vasilkov district for the development of the
territorial community is considered. The priority directions implementation of the tourism
development program in Vasilkovdistrict in the Kyiv region are offered.

Key words: leadership, representative bodies, tourism, local government, united
territorial community, decentralization, professional training of officials, development of the
territory.

IlocranoBka mpoOsemMu y 3arajbHOMy Buriasami. B ymoBax
JeneHTpatizamii iCHye TrocTpa IMoTpedba B CyTTeBoMy mepedopmaTyBaHHI
JIep>KaBHOTO YMpaBIiHHA B YKpaiHi, camMe B KOHTEKCTI peanizaiii e(eKTUBHOI
JTAEPCHhKOT JISTIBHOCTI B TMPENCTABHUIIBKUX OpraHiB Biaau. lle ¥ 3po3ymiino,
a/pKe BiJ SKOCTI peajizallii Takoro JijIepcTBa 3ajJeKuTh, OKPIM yChOTO 1HIIIOTO,
W yCBIIOMJIEHHS OCOOMCTOI BIAMOBIIAJBHOCTI IOCAJOBUX OCIO Tmepen
CHUIBHOTOIO SIK OCHOBH (DOpMyBaHHSI pe3yJbTATUBHOI BJIaJM HA MICIICBOMY
piBHI. SIK CBIQUUTH aHali3, KIIIOYOBI CY0’€KTH BIAJHHUX MOBHOBAXEHb Y

MPEJACTABHUIILKUX OpraHax BiaAu, sKI 3000B’s3aHI TMOEIHYBATH y CBOEMY
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KEPIBHUIITBI SKOCTI KEpIBHUKA 1 Jiijiepa, y OUIBIIOCTI BUMAAKIB HE TOTOBI JO
II0JICHHOT JTIIEPCHKOI TisITEHOCTI.

[IpuyrHa Takoi HETOTOBHOCTI MOJISATA€ B HEAOCTATHOCTI YU U BIZICYTHOCTI
y HHUX BIINOBIIHUX 3HaHb, YMiHb Ta HaBUYOK II0J0 (POPMYBaHHS, peai3ailii
yIPaBIiHCHKOT JiePChbKOi MismbHOCTI. Takux oci0, K MpaBUIIO, MEPETOBHIOE
OakaHHsI peasli3yBaTH HAMCMIIUBIII 3aTyMH, MPOTE HE BUCTAYaA€ JIJIEPCHKUX
KOMIIETEHTHOCTeH. YHAcHiIoOK LbOT0 HaJaHa iM TpOMAJSIHAMH YU
BIJIMOBITHUMHU TIPEJICTABHUIIBKUMH OpraHaMU JIOBipa Iij 4ac oOpaHHs HE JUIIIe
HE BUIPABIIOBYETHCS, a 1 CyTTEBO 3HUKYETheA. Lle, cBo€ro ueproro, mpu3BOAUTh
70 pO34YapyBaHHsS MEPECIYHUX TPOMAASH Ha TJI MOTIPIIEHHA YU NpUHANMHI
HEMOJIMIIIEHHS  yYMOB  iXHBOTO  JKUTTE€3a0€3MEeueHHA Y  BIAMNOBIIHUX
TEPUTOPIATBHUX TPOMaJIax Yi TEPUTOPIi pailoHy, 00J1acTi, IEPKABU B I1IJIOMY.

AHaJII3 OCTAHHIX JO0CJHizKeHb i myOJikanii. YIpoJoBXK OCTaHHIX POKIB
OIMyOJIIKOBAaHO HHU3KY pPOOIT BITYM3HSAHMX BYEHMX Ta 1HO3EMHHX (haxiBIIB 3
npoOsieMaTUKk  (PYHKIIOHYBaHHS TPEACTAaBHUIIBKMX OpraHiB BJIagud Ta
yIpaBIHCHKOTO JigepcTBa. CamMe TOMYy JOpEYHO, HA HAIly JYMKY, HarOJOCHUTH
Ha TOMY, III0 HAyKOBISMH BXX€ C(OPMOBAHO OCHOBHHUI IUIACT HaIpaIlfOBaHb
moa0 uie€i npobnemaruku. OJHAK, iXHI JOCTIHKEHHS CTOCYIOTBCSI OKPEMHX
MIUTaHb JIIZEPCTBA, a caMe: MOJIITHYHOTO, OCOOHMCTICHUX SIKOCTEH JIijJiepa Ta pecypciB
JOCSTHEHHS JIIJICPChKUX LI1ICH.

BungiieHHsi He BHPIlIEHMX PpaHille YaCTHHM 3arajbHOI MPOOJIeMH.
Jlo HeBupimieHHX TmpoOseM (GopMyBaHHS Ta peajizaiii JjepcTBa Y
MPEJICTABHULIBKUX ~OpraHax BIaJAM YKpaiHW CJiJ  BIIHECTH  BIJICYTHICTh
KOMITJICKCHOTO JIOCHI/DKEHHS TMPAKTUYHOI peasi3aiii JiepcTBa TMpU BUPIIICHH]
npoOseM, CHpsIMOBAaHMX Ha €(EKTUBHICTb 1 Pe3yJbTaTUBHICTh (PYHKIIOHYBAHHS
OpraHiB  MICIIEBOTO  CaMOBpSYBaHHS, 3aJOBOJICHHS IMOTpeOd  MEIIKaHIIIB

TEpUTOpPIATBHUX TPOMaJ, AaKTHBI3allil0 IHIIIIATUBHOCTI W B3ATTS Ha cede
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BIITOBIIATIGHOCTI 32 BUPILLICHHS TUTaHb HAJIEKHOTO KUTTe3a0€3MeUeHHs TPOMAJISH,
OLIIHIOBAaHHS JIIFEPCHKOI AISTBHOCTI Cy0 €KTIB BIIaJHUX TOBHOBAKEHb.

dopMmyBaHHsA mijieii crarri. MeTow cTarTi €  MOMYyJsApU3aIlis
YIPaBIiHCHKOT J1AEPCHKOT AISUTBHOCTI Ha MPUKIIAIl BIPOBAKEHHS MpPOrpaMu
PO3BUTKY TypusMy y BacunbkiBcrkomy paitoni KuiBcbkoi o6acTi.

Buknan ocHoBHOro martepiady. VY  KOHTEKCTI  MPOTOJIOMIEHOL
[Tpesunentom Ykpainu AereHTpatizalii BiIaay Ta aJMiHICTPaTUBHOI peQopmu,
Crparerii peopmyBaHHS Jep>KaBHOI CIY>KOU Ta CIIy>kOM B OpraHax MicCIIeBOTO
camMoOBpsiiyBaHHs B YkpaiHi, Hamionanenoi Crpaterii CHpusiHHS PO3BUTKY
ITPOMAJITHCBKOrO cycnuibcTBa B YKpaini Ha 2016-2020 poku, [epkaBHOi
CTparterii perioHaJIbHOTO PO3BUTKY Ha rnepiona a0 2020 poky B YkpaiHi, a TaKOXK
HUJIeH pPEerioHaAJIbHUX 1 MICHEBUX CTpaTerid PO3BUTKY YIPABIIHCHKE JIIJIEPCTBO
[OCTA€E YW HE HAWTOJOBHIIIMM €JIEMEHTOM YCHIIIHOIO 3JIMCHEHHS BCIX
pO3IOYaTUX CTpATETIYHUX pedopm.

V¥ npoueci MIATOTOBKM 1 MPOBEAEHHS MPOTOJIONIEHUX CTPaTeriyHuX
pedopM y 1iJIoMy Ta JIeleHTpai3allii JepKaBHo1 BJIay 30KpeMa rocTpo MOCTa€e
KaJpoBa TpoOjeMa, IIOB’si3aHa 3 HEJAOCTATHICTIO OCBIYCHUX, TBOPYHX,
HECTaHJApPTHO MHUCISYMX CYO’€KTIB BJIAJHUX NMOBHOBaxeHb. Lle ¥ 3po3ymuio,
ajpke came BiJ e(EeKTUBHOTO KepiBHUKA-JTijiepa 3aleKuTh €(OEeKTUBHA Ta
37Maro/pkeHa poOoTa KOJNEKTUBY SK €IWHOI KOMaHAHW, CHOpSMOBaHa Ha
JIOCSITHEHHSI TOCTaBJICHUX MUJIEH Ta HaJaHHS SKICHUX TMOCIYT TPOMasHaM.
[le HeMOoxJMBO 0€3 MIOJAEHHOI MPAKTUYHOI JIIJIEPCHKOI JISTIBHOCTI MOCATOBUX
oci0 y TMpeACTaBHUIBKMX OpraHax BJaaW, OCKUIBKM caMe€ BOHM TOBHHHI
BiJIICpaBaTH TPOBIIHY POJIb Yy 3a0€3MEYeHHI BHCOKOi SKOCT1 MISIIBHOCTI ITMX
OpraHiB BJaJM 30KpeMa Ta 3a0e3MeUeHHs CTajIoro PO3BUTKY YKpaiHU B LIJIOMY
[1, c. 141].

CTpiMKHIT  PO3BUTOK T'POMAJSIHCHKOTO CYCHUIbCTBA B  YKpaiHi,
cnpuurMHeHui noxisiMu Ha Maiinani 2014 p., okynaiieto Kpumy Ta BiliHOIO Ha
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Honbaci, cdopmyBaB SKICHO HOBHH MpOIIApOK HEOANIy>KOro HaCeJICHHS,
sKe X0d4e, MOXKe 1 37aTHe OpaTu Ha cebe BiAMOBIAAIBHICTH 32 PIBEHb CBOTO
KUTTS Ta KUTTSA oTouyrounx. Came Taki JIIOAM € reHepaTopaMy HOBHUX 1€l 1
1IXOIIB /IO YIIPABJIiHHS 1 caMe BOHU Hapa3i 3[1MCHIOIOTH aHali3 Ta OIIHIOBAHHS
TISUTBHOCTI  BJIaAM Ha BCiX lepapxiyHux piBHsAX. Ile crocyerscs
MPEICTaBHUIILKOI BJIAJM, IO MOBUHHA 3a0€3MEeYUTH KOM(OPTHE MPOKUBAHHS
Ha TIEBHIN TepuTopii, Oe3MeuHe CepeIOBHILE, MOXKIUBICTh MPOJOBKEHHS POY,
TOOTO pIBEHb COIllaJIbHUX CTaHAAPTIB, SKICHY OCBITY, MOXJIMBICTb OTPHUMAHHS
JTOXOJIB. AJDKEe 3po3ymiio, o 4YuM e¢deKTUBHIIIA BjIaja, YAM Jli€BIIIA
YIPABIIHCHKA JISUIbHICTD, TUM Kpallle 3aJ0BOJIbHAIOTHCS NOTPEON TPOMAJISH.

IIpy npoMy HEOOXITHO TIaM’ATaTH, IO Oyab-fika e(EeKTHBHaA Biaja
TPUMAETBCS  HA  «TPbOX  KWTax». pecypcax, IMOBHOBAXEHHAX  Ta
BiAMOBIAANBHOCTI. [loTpiOHUI oONTUMaNbHUM PO3MOJALUT TMOBHOBaXEHb MIXK
piBHsIMH Biagu. OOCsT pecypciB MOBUHEH BiMOBIIaTH TOBHOBAXKECHHAM. Brana
Ma€ BIANOBIAATH 3a €(EKTUBHICTH MEpell HAPOJAOM Ta 3aKOHHICTh TMeEpes
nepkaBoro. Jluiie 3a HasgBHOCTI ITUX CKJIQJ0BHX Ta OalaHCy MOBHOBAXCHD,
peCypciB 1 BIATIOBIIAIBLHOCTI ITOCTa€e e(heKTHBHA BIIaJIa.

Axmo xoua O ogHa 13 CKIAAOBUX €QEKTUBHOI BJIaJd BiJCYTHS,
po3basiancoBaHa abo He30alaHCcOBaHAa 3 IHIIMMU €(QEKTUBHE Jep>KaBHE
yOpaBmiHAS HeMoxumBe. lle myke BaXIMBO B CyYacHHMX YMOBax, ajDKe
BIJICYTHICTh BIJINOBIIAJIbHOCTI TIOPOJ/IKYE 3HEBIPY TPOMAJISH 110 BIAAU, Y TOMY
yyucai 1 J0  OpraHiB  MPEACTaBHUIIBKOI  Biagu. A BIACYTHICTH
B32€MO3AIIKABICHOIO 3B’SI3KYy YHEMOJKJIMBIIIOE B3a€EMOPO3YMiHHS, 0€3 SKOro
HEMOKJIMBO JOCATHYTH €(QEeKTUBHOCTI M pe3ynbTaTuBHOCTI. Came TOMy Ha
MICIICBOMY piBHI 3a3BHYaii MaeMO IOKH 10 Hee(PEKTUBHY, TPOMI3JIKY Ta
0€3BIANOBIIATIbHY BIATY.

3po3yminio, IO TPIOPUTETOM TOCTa€ HUHI HOBUM MAXIT 110
(GYHKLIOHYBAaHHS OpraHiB MNPEACTaBHUIBKOI BJagd Ta iX AISUIBHOCTI,
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3aCHOBAHMM Ha 3acajax IIOJICHHOI peaiizallii JiepcTBa B YIPaBIIHCHKIM
JISUTBHOCTI TIOCAOBUX OCIO, IO TPYHTYETHCS HA CHUCTEMHOMY # JIOTTYHOMY
niaxoai 1o ii opranizamii. [lo-niepie, HEOOX1THO PO3MEKYBATH TOBHOBAKEHHS
MDK eJIeMEHTaMU TPEJCTAaBHUIBKOT Biaaun B Ykpaini. Il[o0 skHaiikparie
peali3yBaT TOBHOBAXKEHHS, 1X PO3MOALIT HEOOX1THO 3AIMCHUTH 332 MPUHIIUIIOM
cyOcumaiapHoCTi, TOOTO HAWOUIBIT BAXKIMUBI I SKUTTEAISUIBHOCTI JIFOJICH
MOBHOBAXCHHS TIEpeIaTh HA HAHOIKYIUI 10 JIFO/ICH PIBEHb BIIAIU B TPOMAJIH.
[To-npyre, BU3HAYUTH 0OCAT HEOOXITHUX PECYPCIB Ta 3aKPIMUTH Il PECYPCH IS
BUKOHAHHS TMOBHOBAaXEHb YyCIMa Cy0’€KTaMu MpeacTaBHUIIbKOI Biagu. I[lo-
TpETe, 3aMpPOBAAUTH MEPCOHAIBHUN IHCTUTYT BIANOBIAAIBHOCTI Ta MOHOBUTH
MEPCOHANIbHY BIMOBIAAIBHICTH OOpaHUX OCI0 mepe]; BUOOPLISAMH.

VY ChOrOJHINIHIX YKPAaiHCBKUX peallisiX yCHIIIHA JiJepChbKa AiSUIbHICTh
3aJIeKUTh, HA HAIly JIyMKY, HE CTUIBKM BiJ JOA€pXkaHHSA (popManbHUX
IHCTPYKIIIM, CKUIBKM BIJ] HASBHOCTI y KEPIBHUKIB-JIIJIEPIB Cy4aCHUX 3HAHb,
HAsBHOCTI CTPAaTEriyHOro OayeHHs 1 THYYKOCTI Yy CHPUUHATTI OyIb-gKOi
CUTYyallll Ta TOIIYKY aJeKBAaTHUX PIIIEHb CKJIAJHHUX 3aBJaHb, BIJIKPUTOCTI IO
3MiH, TOTOBHOCTI /IO HEMEPEepPBHOI CaMOOCBITH Ta CaMOBIOCKOHAJICHHS TOIIIO.
Y 1mpOMy KOHTEKCTI CIIiJi HAroJIOCUTH HAa TOMY, IO MPOIECH OHOBJICHHS
CUCTEMHU JICPKABHOTO YIPABIIIHHSI, 30KpeMa MOJIepHI3allii 1epKaBHOT CIIyKOu Ta
CIIY>KOU B TIPEACTABHMUIILKMX OpraHax BiaJd YKpaiHU CTaBJSATH SKICHO HOBI
BUMOTH HE JIMIIE 10 TPoQeCciiiHuX SKOCTEN KepIBHUKIB JEPKaBHOI BJIaIU, PIBHS
iXHBOT TIATOTOBKM, MPOQECiOHaANI3My Ta KOMIETEHTHOCTI, a W MPaKTUYHOL
peanizallii HUMH YIIPaBJIIHCHKOI JIIIEPChKOI AisUIbHOCTI [2, ¢. 91].

Came TOMy BaXJIMBUM, Ha HAIy JAYMKY, € TOMIUPEHHS MO3UTHUBHOTO
JOCBily peanizamii JjgigepcTBa. Takum MpUKIAJAOM peanizaiii  JiiepCchKol
TSTTBHOCTI MOYKE CIYTyBaTH PO3pO0JIeHa HaMHU IporpamMa PO3BUTKY TYPU3MY Y

BacunbkiBcbkomy paiioHi KuiBcbkoi 00macTi.
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Typusm B VYkpaiHi — 1€ OJUH 3 HAWNEPCHEKTUBHIIIMX HANpsIMiB
COLIIaJTbHO-EKOHOMIYHOTO PO3BUTKY KPaiHH B ILIJIOMY, PETIOHIB 1 OKPEMHX MICT
30kpeMa. TypUCTHUHMII CEKTOp EKOHOMIKM, HE3BaKAal0Ud Ha HeCTaOUIbHE
30BHIIIHE Ta BHYTPIIIHE CEPEAOBHINEG, JACMOHCTPYE CBOIO BUHATKOBY
KUTTE3MATHICTG 1 YMIHHS JOJaTH TpyAHOIIi. 3a oIiHkaMu BcecBiTHROT
TypuctuuHoi opranizamii (BTO), nutoma Bara TypusMy y CTBOPEHHI BajlOBOTO
HarioHanpHOTO Tpoaykty (BHII) xpaim cBity 2019 poky csarae 11-12 %
[3, c. 24]. 3po3ymisio, IO B CY4aCHOMY CBITI TypHU3M HAJIXKUTh [0
HAWUTIOTYXKHIIMUX 1 HAWJUHAMIYHIIIMX Taly3eil €KOHOMIKM Ta PEriOHaJIbHOTO
PO3BHUTKY.

Mu BBakaemMo, 10 B VYKpaiHi mpoOiieMa aKTHBi3allli IOTEHIIATY
PO3BUTKY TYPHCTHYHOI ramy3l € IplopuTeTHOI. BupimeHHsa wmiei mpobnemu
JacThb 3MOTY MIABUIIMTUA 3POCTAHHS COIIAJIbHO-€KOHOMIYHUX TMOKa3HHKIB
MIJIPUEMCTB, PETIOHIB Ta KpaiHW 3arajioM, siki OyayTh 3ajieaTd BiJl TOTO,
HAaCKUIBKM YCHIMIHO 1 pallOHAJIbHO BHUKOPHCTOBYBATUMYTBHCA pEKpealiiiHi
pecypcu [6, c. 23].

Hama ynpaBmiHChKa Jiepchka MisUIBHICTH CTOCYBaJlacsi Mepeaycim
NEpPCHEKTUB  PO3BUTKY TypusMy Yy BacuibkiBcbkoMy paiioHi. Bonu
XapaKTEPU3YIOTHCS HU3KOI0 HOTO TO3UTUBHUX aTPAKI(IN, 30KpeMa:

- Omm3bkicTh 70 Kuea — 15-60 km. | gk HacnigoK — 3py4yHe mMarictpajibHe
aBTOMOOLITIbHE Ta 3aJI3HUYHE CIIOJTYYCHHS;

- HAJI3BUYAHHO MAJIbOBHUYI KpaeBUIW, MPUPOAHI JaHamadTh, BOIHI
00’ €xTH;

- YHUCJICHHI TIaM SITKH apXITeKTypH, I1CTOPUKO-KYJIbTYpHA CITaJIIIIMHA,
BHU3HAYHI MICIsl, (OJILKIOPHO-€THOTpadivuHi OCEPEKY;

- HasBHICTh CIIOPTHBHO-PO3BAKAJIBHUX KOMIUICKCIB, TYPHCTHUYHUX

MapHIpyTiB, IHOPACTPYKTYPH Ta pO3yMiHHS iX po30ya0BH;


http://tourlib.net/wto.htm
http://tourlib.net/wto.htm
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- TOTOBHICTh OpPTaHiB JIEP>KaBHOI Ta MPEICTABHUIILKOI BIaJH, HACEICHHS,
MOTEHILIWHUX 1HBECTOPIB HE JIMIIE BKJIAJATH KOIITH y TYPUCTUYHY Tally3b, a i
MOMYJISIPU3YBATH ii.

BacunpkiBminHa crnpaBal 6araTa Ha 4YyAOBI KpaeBUAM Ta TYPUCTUYHI
o0’extu. Tak, nHampukman, cema PocnmaBuui, Benmka byraiBka, Ilorpe6w,
bapaxtu po3sTamoBaHi B MICIIEBOCTI «BacWIbKIBChbK1 Kapmatu», ae maropou
MOpOCIIl JIICOM Ta YarapHUKaMH 4YepryloTbCs 3 KPyTHUMH OajakaMu Ta spamu.
Cena Xnenya, Benuka ConraniBka, 3710piBKa PO3KUHYJIHCh HA MajlbOBHUYHUX
Oeperax Ta 3armuaBax piuku CrtyrHa. Yepes cema IlepeBi3, MapxaniBka,
IBaHKOBUY1 TIPOXOAATH TUCAYOMITHI 3MmieBi Bamu. € cema, Taki sik I[liHuykw,
0 BIA3HAYWIM THUCSYOMITTS BiA JHS 3acHyBaHHs. PosraiyxeHa Mepexa
IpaJiaBHIX KypraHiB, cepel HUX KypraH llepen’situxa, y JDOCIHIJIKEHHI SKOTO,
oesnocepenubo OpaB ywyactb T.I'. IlleBuenko. yxe uikasuii IInsx Tapaca,
SKUM MaHJpyBaB 1 ONHUCYBaB B CBOIX TBOpax CIJABETHUM YKpaiHEIlb.
Ceno Map’siHiBKa — KOJIMCKa BIJJOMOTO Ha BeCh CBIT TeHOpa IBana CemeHoBHYA
Koznoscbkoro. bes mepebinbiienns eBpomneiicbke ceno KopamiBka. JlepeB’sHa
nepkBa kiHig XVI cromitrsa B cem JlunoBuii Ckutok. lle — nuire He3HawyHa
YyacTUHA BU3HAYHUX MICI> BacMIBLKIBIIIMHY.

He pauBHO, mro Taki OaraTi pecypcu TpUBaOIIOIOTH 1HBECTOPIB.
Tyr moOygoBaHO 1 JiIOTh TOTEIbHO-CIOPTUBHUN KoMILieke «l'BO3aiB» 3
ripChKOJIMKHOIO 0a3010, pekpeauiiiHuii komiuieke «Jlkepenoy, eKo-KOMILIEKC
cimeiiHoro Ttumy «PynukiBy», KiHHOCTIOpTHBHa ©Oa3za B ceni bk, KiIyo
eKcTpeMaiabHuX po3Bar «J[Kypa», 0aza mapamryTHOro crnopry «5-il okeany,
1 11el TIepestik MOKHa TTPOJI0OBKYBATH.

Buxonsum 3 TOro, mo po3BHBAaTH BCE, HaJaBaTH BChOMY YBarm Ta
BKJIaJIaTW HEUMCIIEHH] KOIIITHA HEPalliOHAJIBHO Ta 3 METOIO 3a]yYEHHS PecypciB i
OTPUMAaHHs HAWBUILUX COLIATbHO-EKOHOMIYHUX MOKAa3HUKIB PO3BUTKY pailoHy,
HaMH pO3pOOJICHO MATpUIF0 TpoOJieM Ta BH3HAYCHO PEKOMEHJIOBAHY
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aNbTEPHATUBY 32 MATEMAaTUYHUMH KPUTEPIIMHU ONTHUMI3allli Ta BUKOPUCTAHHIM
METOJTy MojiesItoBaHHs [8, ¢. 34].
Jlns mocipkeHb HaMU 0OpaHo Takl albTEpHATUBU BUOOPY MPIOPUTETHUX
HaTPSIMIB:
1. PekoHCTpyKIlis TYpUCTHYHUX 00’ €KTIB.
2. [IpoxnagaHHs TYPUCTUYHUX MAPIIPYTIB.
3. Po30ymoBa Mepexki 0310pOBUMX 3aKJIaiB (Kpaca, JIKyBaHHS, pealimiTallis,
TOIIIO).
4. TIloOGymoBa wMicTEYOK 3a IHTepecamMH JUIsl 3aJIydeHHS TYPHUCTIB
(e30TepUYHUX, HAPOJHUX TPOMHUCIIIB, MAJIEHBKHUI TOCIIIHHK, TOLIO).
5. IlpoBeneHHs: MI>KHApOJHUX 3MaraHb Ta KOHKYpCIB.
6. Po30yoBa 3e1eHoro Typusmy.
7. Opranizailisi Ta IpoBeACHHS (HeCTUBAIIB.

[IpoBenenuii HaMu aHaji3 J03BOJMB BHU3HAUUTU HM3KY MOTCHLIMHHUX
YUHHMKIB, III0 MOXKYTh BIUTMBATH Ha NUISXU BIPOBAKEHHS MPOTPaM 3 PO3BUTKY
Typusmy y BacunbkiBcbkomy paitodi. OCHOBHHUMHU 3-TIOM1XK MU BBaKA€MO TaKi:

- ¢iHaHCYBaHHS — BUTPATH HAa PO3BUTOK AJIbTEPHATHUB, IO YMOXKJIUBIIOE
3MillIaHe (JIep>KaBHE, CaMOBPSAHE, MIKHAPOAHI TPAHTU Ta 1HIL) a00 MpUBaTHE
¢biHaHCYBaHHS,

- MIJITOTOBKA KaJpiB MOXKe OyTH TOCTAaTHHOIO 200 HEJOCTATHHOIO;

- iIHppacCTPyKTypa — NOCTaTHS a00 HEJOCTATHS,

- TYPUCTUYHA MTPUBAOJIMBICTH — 3pOCTat0ua a0 HE3MIHHA;

- MIITPUMKA HACEJIEHHS — HasiIBHA YU BIACYTHS,

- iHopMaIliifHa MATPUMKA — HAsIBHA YU BIJICYTHS;

- IOXOJIA PEriOHAIBLHOTO OI/IKETY — HE3MIHHI a00 3pOCcTaroui;

- yac BIIPOBA/KEHHSI — KOPOTKOCTPOKOBUI 200 TOBIrOCTPOKOBUI;

- cO01BapTICTh TYPUCTUYHUX MOCTYT — BHCOKa a00 HU3bKA.
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[IpoBeneHi HamMu po3paxyHKH 3a (GopMmyJlaMH KpHUTEpiiB BHOOPY
yXBaJICHH pilieHHs1, TakuXx sk Jlamnaca, baiteca, CeBimka, Banbaa ta iHImImmm,
CBIIYaTh MPO Te, M0 OTPMMAHI 3a BCIMa KPUTEPISIMU PO3PAXYHKU HE JIUIIIE
HAJal0Th OJWH pe3yJdbTaT, a ¥ 3BOJAATH N0 MIHIMyMY BIIPOBAKCHHS
MTOMHUJIKOBOTO (PU3HKOBAHOTO) PIIICHHS.

BucHoBkH 3 gaHOro aociailzkeHHsl. TakuM YWHOM, MpoaHai3yBaBUIU
QTPTEPHATHBH  BIOPOBA/DKEHHS  MpPOTpaM 3 PO3BUTKY  TYPU3MY Y
BacuibkiBebkomy paiioni KuiBcbkoi o0nacTi, HalOULIbII BaroMol0 BU3HAYEHO
Taky albTepHaTUBY, 5K «Po30ymoBa Mepexi O310pOBUMX  3aKJIAIIBY.
HactynHumu 3a BaromicTio € «PeKOHCTpyKIisi TypUCTUYHUX OO’€KTIB» Ta
«Po30ynoBa 3eneHoro Typusmy». lle miaTBepyKEHO HAIIMMH HAYKOBUMU
po3paxyHkamM# 3a (opmyramu, Xo4ya, Ha TEPIIMK TOIIAA, MOXHa Oymo O
YXBJINTH PIIICHHS HAa KOPHUCTh albTepHaTUBH «l[IpokiamaHHsS TypHCTHYHUX
MapuIpyTiB».

Mu BBaXkaeMo, 110 BITPOBA/KCHHS PO3POOJICHOI HAMU MPOTPAMU PO3BUTKY
Typusmy y BacunbkiBcbkomy paitoni KwuiBcbkoi 007acTi 3a BaromicTio
3alpONOHOBAHUX aJbTEPHATHB Ta BHU3HAYCHHS TMPIOPUTETHUX HAIPSMIB
TYPUCTUYHOI raixy3i JaCTh MOXJIHUBICTh 30UIBIIUTH AOXIAHY YaCTHUHY MICIIEBOTO
OrO/DKETy, TOJIMIIUTH 1HBECTUIIIMHY MPUBAOIMBICTE pallOHy, CTBOPUTHU HOBI
po0OOU1 MiCIIS.

Kpim 11poro, BoHa Mo>ke OyTH 3aCTOCOBaHa 1 B IHIIMX perioHax YKpaiHu.

IlepcnekTuBM  MOJAJBIIMX  PO3BIIOK  MOXYTh  CTOCYBaTHCSA
JOCIIIJIKEHHST OI[IHIOBaHHS €(EKTHUBHOCTI Ta PE3YyJbTATUBHOCTI YNPaBIIHCHKOL
JTIEepPChKOl MISUTBHOCTI B TPEACTABHHUIIBKMX OpraHaxX BiaJH, 00 €KTHBHUX Ta
Cy0’€KTMBHMX  MEPEAyMOB CHOPOTHBY  Takili  JIsJIBHOCTI, TMOCHJICHHIO
BIIMOBIJAIBHOCTI Cy0’ €KTIB BIaJHUX MOBHOBAaXKEHb MEPE] KUTEIISIMU TPOMAIH

3a peanizaliio MmoAEeHHOTO JIePCTRA.
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Statement of the problem and urgency. In the conditions of
decentralization, there is an urgent need for a significant reformation of public
administration in Ukraine, in particular the system representative bodies of
power. This is understandable, since the quality of the implementation
leadership it depends, among other things, on the awareness of personal
responsibility towards the communal, basis for the formation of a productive
government at the local level.

The purpose of the article and our task was to introduce effective
methods for assessing effectiveness and leadership in representative bodies for
example implementation of the tourism development program in the Vasilkiv

district, Kyiv region.
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Summary. In the context of the Decentralization of power and

administrative reform proclaimed by the President of Ukraine, the Strategy of
Reforming the Civil Service and Service in Local Self-Government Bodies in
Ukraine, the National Strategy for Promoting Civil Society in Ukraine for 2016-
2020, the State Strategy for Regional Development for the period up to 2020 in
Ukraine, as well as the goals of regional and local development strategies,
management leadership appears to be the most important element of the
successful implementation of power in these bodies of government s. This is
understandable, because it is from an effective leader-leader that the efficient
and coordinated work of the team depends on the team that aims to achieve its
goals. The processes of upgrading the public administration system, in
particular, modernizing the civil service and service in the Ukrainian authorities,
raise qualitatively new requirements not only to the professional qualities of
public authorities, their level of training, professionalism and competence, but
also to the practical implementation of their managerial leadership.

In this context, in our opinion deserves attention to the experience of
practical approaches to the implementation of leadership on the example of our
developed tourism development program in Vasilkov district, Kiev region.
Tourism in Ukraine is one of the most promising directions of social and
economic development of the country as a whole, regions and individual cities
in particular. In recent years, the tourism industry in Ukraine has begun to
develop and has become a massive socio-economic phenomenon. Its rapid
development promotes the expansion of political, economic, scientific and
cultural ties between Ukraine and other states. The main problem of tourism
development in Ukraine is external aggression, unstable political and economic
situation, as well as inefficient and inappropriate use of natural resources, lack
of a clear strategy for the development of tourism industry and its regulation.
We believe that in Ukraine the priority is to increase the potential of tourism
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development. Solving this problem will allow to increase the growth of socio-
economic indicators of enterprises, the region and the country as a whole, which
will depend on how successfully and rationally will be used recreational
resources. To develop everything, to give attention to everything and to invest
money, which is very, not rational. That is why, for attracting resources and
obtaining the highest socio-economic indicators of the development of the
rayon, we have put together a matrix of problems, and according to
mathematical criteria of optimization and using the method of modeling, the
recommended alternative is determined. Calculations made by us based on
decision-making criteria formulas, such as Laplace, Bayes, Sevidi, Wald, and
others, show that the calculations obtained according to all criteria not only give
one result, but also minimize the implementation of an erroneous solution.
Conclusions and outcomes. So, having analyzed alternatives to
implementing tourism development programs in Vasilkov district, Kiev region,
the most significant alternative was identified as "Strengthening the network of
health establishments™”. The next major points are "Reconstruction of tourist
facilities" and "Building green tourism". This is confirmed by our scientific
calculations by formulas. We believe that the implementation of the tourism
development program in Vasilkov district, Kiev region for the weight of the
proposed alternatives and the identification of the priority directions of the
tourism industry will enable to increase the revenue part of the local budget,

improve the investment attractiveness of the rayon, and create new jobs.
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