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Anomauin. Y cmammi po3ensaoaomvcs npoodnieMu OYIHIO8AHHS KepiBHO20 NepCOHANY
0epoHcasHol cyxcou 6 KOHmeKCmi pehopmMy8aHHs O0epHCABHOT CAYHCOU MA NOULYKY OCHOBHUX
YUHHUKIG iT yOocKkoHanenHs. OOTpYyHMOB8AHO CYMHICMb KOMNEMEHMHICHO20 Ni0X00y 00 OYIHIOBAHHS
KepIBHO20 NEepCOHANY O0epHCABHOI CAYHCOU, WO Mae 0a3yeamucsi HA MAKUX HNOTONCEHHSX:
ypaxysauHs cghepu OisnbHocmi ma npo@inio  06a3080i ni020mMoSKU  npu  HoOpMySaHHi
KOMHemenmHocmell, HeoOXIOHUX O/l BUKOHAHHS OCHOBHUX npogeciinux Gyukyi, Hadymms
OCHOBHUX KoMnemenmuocmeu (MexHON02IUHOL, KOMYHIKAYIUHOL, COYIanbHOL, 0COOUCMICHOL);
GopmysanHs cneyianbHUX KOMnemeHmHocmel, sKi 0aroms 3M02y eqheKmueHo Oiamu HAKOHKPEMHUX
nocaoax, wo BUHAYAMvCl N0caoosor iHcmpykyicro. Ilpoghine npoghecitinoi komnemenmuocmi
BUZHAYEHO SIK KOMNIEKCHY XAPAKMEPUCMUK)Y NOCAOU OEPHCABHOI CLyHCOU, WO MICMUmMb KOMNIEKC
e/leMeHmbl8 BUKOHYB8AHOI 3a NOCAO0 poOOmMU Ma nepeiik ChneyianbHUuxX 3HAaHb, YMiHb [ HABUYOK,
HEOOXIOHUX 0ePHCABHOMY CLYAHCOOBYIO 0151 BUKOHAHHS NOCAO08UX 0008 3KIE.

Knrwowuosi cnosa. xomnemenmicnutl nioxio, OYiHIO8AHHS, NPOPeECiliHA KOMNEMeHMHICMb,
0epIHcaBHi CIyHcO08Yl, KepieHULl NEePCOHAT, 0epAHCABHA ClyxHcha, Kaoposa Noaimuka, npogecitime
HABYAHHS.

Haymenko P.A., Mukoaaiuyyk W.II. KoMnereHTHOCTHBIA MOAX0A K
OLIEHKe YNpaBJieHUusI PYKOBOASIIUM IEPCOHAJIOM TOCYJIAPCTBEHHON CJIYKObI

YKpauHsbl.

Annomayua. B cmamve paccmampusaiomcs npoobiemvl OyenKu pykogoosue2o nepcoHand
20Cy0apCmeeH ol CIyxHcObl 8 KOHMeKcme pehopMuposanus 20Cy0apCmeeH ol CLyiHcobl U NOUCKa
OCHOBHBIX (hakmopos ee cosepuiencmeosanus. OOOCHOBAHO CYWHOCMb KOMNEMEHMHOCMHO20
nooxo0a K OyeHke pyKo8oOAwe20 NepCcoHand 20CYOapCMEEHHOU CYyHCObl, KOMOPbIl OO0NAHCEH
0azuposamvcs HA CLeOVIOWUX NOJIONCEHUSX: yuem cgepbl OesmenvHocmu U npoguis 06azoeot
NO020MOBKU NpU  HopMUposanuy KoMnemeHyul, HeoOXO0OUMbIX ON BbINOJIHEHUS OCHOBHBIX
NPOecCUOHANbHBIX  DYHKYUL, npuobpemenue OCHOBHLIX KOMNEMeHYull (MmexHoI0eu4ecKoll,
KOMMYHUKAYUOHHOUL, COYUANbHOU, JUYHOCMHOU) DOpMuposanue CneyuanbHblx Komnemenyu,
KOmopble Nno36ouAom 3¢ghexmuro Oelicmeosams HA KOHKPEMHbIX OOJHCHOCHIAX, ONpeoeisieMblx
oonaxcnocmuou unempykyuetl. I[Ipoguns npogheccuonanvnou komnemenmuocmu onpeoeneHo Kax
KOMNJIEKCHYIO XaPaKMepUcmuKy OOJIACHOCIU 20CY0apCMBEHHOU CLyHcObl, COOepIcAujull KOMNIEKC
eleMeHmbl8 BbLINOHAEMOU NO OOAHCHOCMU pabOmMbl U nepedeHb CNeyudIbHblX 3HAHUL, YMeHUull U
HABLIKOB, HE0OX0OUMbIX 20CYOApPCMBEHHOMY  CAyIcaujemMy ONs  UCNOTHEHUS  OONHCHOCMHBIX
0bs3aHHOCMEl.

Kniouegvie cnosa: KomnemeHmHOCMHBI NOXO00, OYeHUBaHue, NPOPeCcCUOHANbHA
KOMNEemeHMmMHOCMb, 20CYOAPCMEEHHble CLyHcawjue, pPYKOBOOSWUL NePCOHAl, 20CYO0apCmeeHHas
CYACIOA, KAOpOoB8as NOIUMUKA, NPOGecCUOHATbHOE 00YYeHue.
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Naumenko R.A., Mykolaichuk I.P. Competently approach to assessment

of leadership of civil service of Ukraine

Annotation. The article deals with the problems of evaluation of the civil service
management personnel in the context of reforming the civil service and the search for the main
factors of its improvement. The essence of the competence approach to evaluation of the civil
service management personnel, which should be based on the following provisions, is
substantiated: accounting of the sphere of activity and the basic training profile in forming the
competencies necessary for the fulfillment of the main professional functions; the acquisition of
basic competencies (technological, communication, social, personal), the formation of special
competences that allow them to function effectively on specific posts determined by the job
description. A profile of professional competence is defined as a comprehensive description of the
civil service, which contains a set of elements in the job performed and a list of special knowledge,
skills and skills necessary for a public servant to perform official duties.

Ke ywords: competency approach, assessment, professional competence, civil servants,
management personnel, government service, personnel policy, vocational training

IlocranoBka mnpodJemu y 3arajbHoMy Buriasagi. Ha cydacHomy erarmi
MO3WTUBHUX TpPaHCPOpPMALIMHUX MPOLECIB Yy JAepxaBl mpodiiemMa MpodeciiiHoi
KOMIIETEHTHOCTI ~ JIEpKAaBHUX  CIY)KOOBIIIB ~ CTajJla  IPEIMETOM  HAyKOBHUX
b110cOPChKUX, TICUXOJOTTYHUX, COIIOJOTIYHMX JOCTIKEHb 1 PO3IIISIAETHCS B
KOHTEKCTI KOMIIETEHTHICHOTO Miaxoy. ITicis 0araTopiyHUX JOCTIIKEHD ICUXOJIOTH
JUWIUIM BUCHOBKY, IO Hi JOCBiA POOOTH, a Hi JUIJIOMM, HI PEKOMEHHAIll KOJer
HAcIpaBAl HE MOXYTh TapaHTyBaTH, IO CIyXO00Belb Oyne ITO0CUTh H00pe
BUKOHYBATH Ty YM IHIIY poOOoTy. BuABMIOCA, 0 MOXJIUBICTH HAWOLIbII TOYHO
CIIPOTHO3YBATH SIKICTh BUKOHAHHS POOOTH (paxiBIleM, Jar0Th HOTO KOMIIETEHIII].

CporojiHi SIK HIKOJIM aKTyali3yeThCsl CycHUIbHAa NOTpeda B Kajapax, sKi
yOCOOIOIOTh TPU OCHOBHI SIKOCT1: Ipo(ecioHani3m, MOPsAHICTb, MATPIOTU3M.

B ymoBax pedopmyBaHHS ¥ MoJepHizaiii JAEp)KaBHOI CIyKOU NHUTaHHS
KOMIIETEHTHOCTI KEpPIBHOTO TepcoHany Yy cdepi JepkaBHOI ClyxOu HaOyBarOTh
MPIOPUTETHOTO 3HAYCHHS 1 € BaXXJIMBUM YHWHHHUKOM ITABUIICHHS €()EKTUBHOCTI
yIPaBIIIHHS.

AHaJIi3 OCTAaHHIX J0C/iIKeHb i myOaikaniii. AHaII3 MPAKTUKU BUKOPUCTAHHS
KOMIIETEHTICHOTO Miaxony y cdepi aepkaBHOI Ciy>)kOM CBIIYWTH, IO OKpeMi
npo0ieMu  KOMIIETEHTHOCTEH  JIepaBHUX  CIYXOOBI[IB  JOCUTb TI'PYHTOBHO
JOCTKEHI B Mpalsix yKpaiHCbkuX BueHHUX [ .Atamanuyka, JI.I'orinoi, T.)Kemok,

C.3emuceroro, O.lmpinoi, C.Jletiko, O Jlokmmuoi, O.0O6oneHcbkoro, Jl.Ilamko,
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O.CrrocapeHko Ta iH. 3a3Hau€Hl aBTOPU aHAJI3YIOTh B IIJIOMY NMHUTAHHS TEPCOHATY
JepKaBHOI CIyXOHW, BH3HAYalOTh BUMOTHU J0 ¢opMyBaHHS iX mpodeciiHux
KOMIITeHTHOCTeH, OJIHaK iICHye 0arato HEpO3B’s3aHUX TEOPETUUYHHMX 1 MPAKTUYHHX
mpoOjeM, IO CTOCYIOTHCS JOCHIKEHHS HAyKOBUX IMMOXOMIB JI0 OIlIHIOBAaHHS
KEPIBHOIO MEPCOHAITY JIEPKABHO1 CITYKOHU.

®opmyBanHs wisei crarri. CaMe TOMy METOIO HaIllO CTATTI M CTaB pO3TJIsi
MATAHHA TIOJ0 MOMJIMBOCTCH YyIOCKOHAJEHHS TPO(ECIiHHNX KOMIETEHTHOCTEH
KEpIBHOI'O MIEPCOHAIY JEP>KaBHOI CIY»KOU y CBITJII BUMOT, nocTaBiieHux CTparterieio
pedopmyBaHHS nepkaBHOTO yrpaBiiHHa Ha 2016-2020 poku Ta TUTAHOM 3aXOJIiB
oo ii peanizarii, [11].

BupisieHHs1 He BUpilIEeHUX paHillle YACTHH 3arajbHoI nmpodsjemu. BoaHoyac
y Hayll JE€pXaBHOTO YIPABJIIHHA MO CyTI HEMAa€ JOCIIIKEHb II0JI0 KOMIUIEKCHOTO
aHaii3y npoOJieMd KOMIIETEHTHICHOTO MIIXOy JO0 OIHKH KEPIBHOTO MEPCOHANY B
CUCTEMI JIeP>KaBHOI CITY>KOU.

Buxiaa ocHoBHoOro marepiany. Y cdepi nepxkaBHOI ciyXOu It yCHIITHOT
peamizamii BCIX HampsMIB YIPaBIiHHA [EPCOHAIOM: J000pYy, PO3CTaHOBKH,
CIIy>)KOOBOTO TIPOCYBaHHSI KEPIBHUX KaJipiB, iX poTallii, MOTHUBAIli AiSUTbHOCTI,
PO3BUTKY KEpIBHOTO IEpCOHANY, L0 Mependadae MiATOTOBKY PE3EpPBY KEPIBHUX
KaJpiB, PO3BUTOK Kap’€pH, HABYaHHsS, OCHOBOIOJOXXHUM € KEPIBHOIO MEPCOHAIY.
Came oOLIIHKa KEpIBHOTO NEpCOHATy BHU3Haya€e €(EeKTUBHICTb, PE3YJbTATHBHICTH 1
SKICTh HOTO TIpari.

VYenimne BrnpoBampkeHHs: Ctparerii pe)opMyBaHHS AEp>KaBHOTO YIIPABIIHHS
Ha 2016-2020 poku nepenbayae, mepir 3a Bce, peopMyBaHHS JEP>KABHOI CIIYXKOU
[11]. Crpareriero nep>kaBHOI KaJpOBOI MOJITHKA YKpaiHM BH3HAYEHO OCHOBHI
HanpsiMU KaJpoBUX pedopM B YCIX cepax CyCHiIbHOTO XKUTTS, BATOME MiCIle cepell
SKUX BIABOAUTHCS cdepl JepKABHOTO YOpPaBMHHSA. AJKe Bl mpodecioHam3My
KaJIpOBOTO TMOTEHLIATy 3aJIeKUTh KOHKYPEHTOCIIPOMOXHICTh JI€p)KaBU Ta CTaIUN
COLIIAIbHO-EKOHOMIYHUI PO3BUTOK, MPO L0 3a3HAYAETHCSA U Y MIOPIYHOMY TOCIIaHHI

ITpesnaenta Ykpainu 1o BepxoBnoi Pagu Ykpainu. 3okpema, [Ipe3uieHT Haroaocus
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Ha TOMY, 1110, Ha aJib, BJIaJla OMYCTUIIa YUMAJIO MPOPAXYHKIB Y KAJPOBiK MOJITHIIL,
a CMIUIMBI €KCIICPUMEHTH Yy IiK cepi BUABUIUCS HE JOCTaTHRO epekTHBHUMU [8].

PesynbraTn  mOCHIIKEHb  BITYM3HSHUX  HAYKOBIIIB  JAalOTh  IIJICTaBH
CTBEPJ)KYBATH, 10 YIPABIIHHS KaJPOBUM MOTEHI[IAJIOM CHOTOJ/IHI peani3yeTbcs 0e3
BpaxyBaHHS CHCTEMHOCTI Ta CTPATEridHOCTI KaJpOBOTO IUIAHYBAaHHS. 3HUKEHHS
npodecifHOCTI, CTapiHHSA KaJapiB, MacoBl 3BUIBHEHHS, CIPOBOKOBAHI KPHU30BUM
€KOHOMIYHUM CTaHOM MIANPUEMCTB, CTBOPIOIOTH MEPEIyMOBH JJISi 3HIKCHHS Ta
BTPAaTH KOMIICTEHTHOCTEeH KaapiB [2]. Sk moka3yroTh pe3ysbTaTH IOCIIIKEHb,
3HayHa YacTHHA JEpPKaBHUX CHY>KOOBIIB 3 PI3HUX TNPUYUH HE 3aiiMaeTbcs
CUCTEMHUM PO3BUTKOM CBOTO MpOo(eciiHOro pecypcy, OCHOBY SIKOTO CKJaaae
TBOpuuii moteHmian. [Ipu 1bOMY BHUCOKHU pIBEHb HAIPYKEHOCTI MpodeciitHoi
JISUTBHOCTI, CHEeHU(pIYHI TPYIHOIIl B CHUCTEMI JEp>KaBHOI CIIy’)KOM OOYyMOBIIIOIOTH
npobieMu B OCOOUCTICHO-TIPO(ECiTHOMY PpO3BUTKY JI€pKABHUX CIY>KOOBIIIB,
YCKJIAJHIOIOUW THM CaMHUM MpOILEC PO3KPUTTS LBOTO MOTEHLIATy 1, BIAMOBIIHO,
HaOyTTs BHILOTO pIBHS KOMIIETEHTHOCTI  JJisi  3JIMCHEHHA  npodeciitHoi
misutbHOCTIL[6].

3axkoHoMm Ykpainu "lIpo nepkaBHy ciy:kOy" B OCTaHHIN peAaxiii, yxBajeHii
[TapnamenTom Ykpainu mia yac 3aciganas BepxosHoi Pagu [9], Oyio nependaueHo
3MIHUTH CHCTEMY MiAOOpYy KaJpiB y oOpraHax Jep:KaBHOI BJIagu, TOJOBHUMH
MplOpUTETAMU AKOI Ma€ CTaTh MpodeciiiHa KOMIETEHTHICTh EPCOHAITY .

JlepxaBHa cityx0a € OpraHi3yrouoi0 CHJIOI CYCIHIIbCTBA, OCKUIBKH, CIIPUSIIOUU
3M1MCHEHHIO YNPABIIHHSA JepKaBolo, 3anmobdirae xaoconi B kpaiHi. ToMy Ha CbOrojiHi
METOK JIEp>KABHOI KaJpoOBOi TMOJITUKK Yy cdepl Aep>KaBHOTO YIPABIIHHSI €
3a0e3NeyeHHs]  OpraHiB  JepXaBHOi  BJIAAM  YECHUMH,  KOMIIETEHTHUMH,
BUCOKOIpodeciitHuMH, 3aKOHOCITYXHSHUMU, 1HIL1aTUBHUMH, NaTpiOTUYHO
HAJIAIITOBAaHUMU YIIPABIIHCHKUMHU KaJpaMd HOBOTO THUIMY, SIKI 3[aTHI YCIIIIHO
BUPIIITYBAaTH HA3pLIl 3arajibHOACPKaBHI i perioHaNIbHI MPOOIEMHU.

EdekTuBHICTD HOBOBBEJICHD Y JIEPKABHOMY YIPaBJIiHHI BU3HAYAETHCS PIBHEM
PO3BUTKY I1HHOBAI[IHHOT KyJIbTypu Ta TpodeciiiHOi KOMIIETEHTHOCTI JepiKaBHUX

CIIyO0OBIIIB. Y CBOIO Yepry, 1€ AUKTY€ BaXJIMBY BUMOTY: Cy4aCHUH 1HHOBALIMHUIA
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npolec OOOB'SI3KOBO MOBUHEH CYNPOBOKYBATHUCS TEXHOJIOTIED  HAyKOBOIO
3a0e3MeyeHHs] TMpolecy caMopearizallli TBOPYOro TMOTEHLIaTy JAepKaBHOTO
CITY’>KOOBIIS, 3/JaTHOTO IMPOEKTYBaTH CBIM I1HAMUBIAYaJbHHH IIJISAX OCOOHUCTICHOTO
npodeciiHOTO PO3BUTKY, IiABUILIEHHS PiBHS MPOQeCciitHOT KOMIIETEHTHOCTI.

V¥ 3akoni Ykpaiau "[Ipo nepxaBHy ciyx0y" Bu3HaueHO npodiiab nmpodeciitHoi
KOMIIETEHTHOCTI TOCaau JIEepKaBHOI CIY:KOU SK KOMIUIEKCHY XapaKTepUCTUKY
MmocajM Jep>KaBHOI CIy)KOW, IO MICTUTh BH3HAYCHHS 3MICTY BHUKOHYBaHOI 3a
ocajior0 poOOTH Ta TEpesiK CHelialbHUX 3HaHb, YMIHb 1 HaBUYOK, HEOOX1THHUX
JIEp’)KaBHOMY CIIY>)KOOBITFO JIJIi BHUKOHAHHS IIOCAJ0OBHX OOOB'S3KiB. A piBEHb
poQeciiiHOi KOMIETEHTHOCTI OCOOM - 11€ XapaKTepUCTUKa 0COOH, 1[0 BU3HAYAETHCS
il OCBITHBO-KBaJi(iKAIHUM pIBHEM, JOCBIIOM pPOOOTH Ta PIBHEM BOJOJIHHSA
CHCIiaJIbHUMHU 3HaHHSAMH, YMIHHSIMH Ta HaBHukam# [ 9].

[Tonsittst competence abo competency ( «KOMIIETEHTHICTB» (competence)
BIJIHOCUTBCS J10 (PYHKIIOHAJIBHHX OOJlacTe 1 «KOMIETeHIis» (competency) 10
MOBE/IIHKOBUX 00JIacTeil, ajie BUKOPUCTOBYETHCA HEMOCIIJIOBHO) JOMIHYE B
JmiTepaTypl 3 NUTaHb crpaterii ynpabiiHHg 3 90-ux pokiB. Y €Bpormi, MOJITHKA
Oe3nepepBHOi OCBITU (OCBITU BIPOJOBXK KHUTTA), KA HAJa€ OCOOJIMBOrO 3HAYEHHS
HeodimiiHoMy 1 HeopMaTbHOMY HaBYaHHIO, MPUBEJIA J0 MOSBU TaKUX 1HILIATUB SIK
Kapra oco6uctichux HaBuuok (Personal Skills Card) 1 €Bpormelicbka cuctema
akpenutarii HaBu4yok (European Skills Accreditation System), 3 MeTror
imeHTrdikaIii Ta nepeBipkd HaOyTHUX KomreTeHiiin. OCoOIMBICTh TaKOl MOJITHKA
noB'a3aHa 3 wmojemno «Social Europe»: mnoumHatM 3 BUBYEHHSA pPE3YJIbTATIB,
HE3aJIeKHO BiJl crocoOy iX JOCSITHEHHS, 1 B MEHIIIA MIpl OpPIEHTYBaTHCS Ha dac,
IPOBEJCHNUN B OCBITHIX ycTaHoBax. lle € romoBHUM miig 3a0e3nedeHHs MIHPOKOTO
JOCTYIy JI0 HaBUYaHHS 1 MOOYJOBH «Kap'€pHUX CXOMIB» JUIA THUX, XTO MaB MCHIIIC
MOXJIUBOCTEH JUIsl CHCTEMaTHYHOI OCBITM 1 HaBUYaHHSA, OJHAK, pPO3BUHYB
KOMIIETEHIIIl, Ha OCHOBI BJIACHOTO JOCBily. 3 IUIAMH €BPONEHCHKOI MOJITUKU
«HABYAHHS Ha OCHOBI JKHTTEBOTO JOCBIMYy» TIOB s3al TakKi KIIOYOBI KOMIIOHCHTH

KOMITETEHTICHOTO MiJIX0Y, SIK:
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- 3aCHOBaWi Ha KOMIETEHIISIX IS TOro, 1100 00'€MHATH TPaauIlIiHY OCBITY,
npodeciiiHe HaBYaHHS 1 HaBUYAaHHS Ha OCHOBI OCOOMCTOTO JOCBILy Ta JAETaIbHO
po3pobienuit B €Bpomneiichkii crpaterii 3aiusTOoCTi (European Employment
Strategy),

- 3aCHOBaHMH Ha MOTpeOl B MOCTIMHOMY PO3BUTKY HABHYOK 1 KBamidikariii
poboUoi cuiM 1 3a0e3nedeHH] MOOUTBHOCTI TPYAOBUX pecypciB uepe3 (GpopMyBaHHS
3araJlkHUX KOHTPOJBHHX PiBHIB MPoQeciitHol koMmreTeHTHOCTI [12].

IcHytoTh pi3HI TIAX0AM 10 BHU3HAYCHHS THUINIB KOMIIETCHINNA. Bwu3HaHi
OpUTaHCHKI aBTOPU HABOJATH TAaKy THIIOJOTIIO: MOBEIIHKOBI KOMITCTCHIII1, TEXHIYHI
kommeTeHii, ctangapTd NVQs/SNVQs (BCTaHOBIIOIOTh MIHIMAJIBHUN CTaHIAPT Y
JIOCSITHEHH1 BU3HAUEHOI METHU 1 BUKOHAHHI [, cPOpPMYJIbOBaHHM Tak, IO HOro
MO’KHa BUKOPUCTOBYBATH JIJISl CIIOCTEPEIKEHHS 1 OIIHKH ITij] yac ceprudikarii) [1].

VY 3B'13Ky 3 HecTauero kBanidikoBaHoi poOo4oi cuiu B BenukoOpuTanii, ypsia
B 80-ux pokax copmyBana HoBuii miaxia 70 VET Ha OCHOBI KOMITETEHTHOCTI, 1100
CTBOPHUTH 3arajJilbHOHAIlIOHAIbHY €JUHY CHUCTEMY BUPOOHWYMX KBamigikamii. [s
pedpopma VET 3amuciroBanacs 3 METOK CTBOPEHHSI MOAEII KBaidikaliif Ha OCHOBI
KOMIIETEHTHOCTI, SIKa 3T0JI0M MaJjla BEJIMKUM BIUIMB Ha PO3POOKY MOIOHUX MOJAEIEH
B 1HIMX KpaiHax CHoiBApY>KHOCTI Hamid 1 €BponedcbkoMy coro3i. BuszHaueHHs
komriereHiiin MSC Oyno 3rogoM TpUAHATO B SKOCTI o@imiitHOoro B poOOTI
JlemaptamMeHTy 3alHATOCTI HpU PO3POOKM MpodeciiiHMX CcTaHAapTIB. Y PsAOBHMA
ornsi mpodeciitHo-TexHIYHNX KkBamidikamin B 1996 (bomont, 1996) posmmpus
BU3HAYECHHS KOMIIETEHTHOCTI: «3JIaTHICTh 3aCTOCOBYBATH 3HAHHSA, PO3YMIHHS 1
HAaBUYKH BIJMOBIIHO 10 HEOOXITHUX cTaHAapTiB. Lle Bkitoyae: pimeHHs npoOsieM 1
BIJIMOBIAHICTh BUMOTAM, IO 3MIHIOIOTBCS». Y TOM dYac SK TOJOBHUM MIIXIT Yy
BenukoOputaHii rpyHTyeTbcsl Ha  (PYHKIIOHQJIBbHIM  KOMIIETEHTHOCTI, JAEsKI
po0OOTOABII CTaId PO3BHUBATH BJIACHI MOJEI KOMIETSHIIM JUIi MEHEKEPIB, 1HIII
3aKJIMKAIU 70 OUTBII IITICHOTO MiAXiM 0 KOMIETEHTHOCTI, M0 00'€NHy€ 3HAHHS,
PO3yMIHHS, LIHHOCTI Ta HABUYKH, Kl «IPUTAMaHHI JIOSM, IO € IpodecioHamaMm.

Takum ymHOM, chopMyBanachk ITICHA MOAEIb MPOdECiitHOI KOMIMETEHTHOCTI, IO
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BKJIIOYA€ M'ITh HAOOPIB MOB'A3aHUX KOMIETEHIIN 1 KoMIeTeHTHocTel. s moxaenb
KOMIIETEHIII} BKJIIOYA€ T'SITh BUMIPIB:

- KOTHITUBHI KOMITETEHIII1, III0 BKJIFOYAIOTh HE TUIbKU O(IIiiHI 3HAHHS, aJie TaK
caMo0 1 HeoQimiiHI - 3aCHOBaHI Ha AOCBiAl. 3HaHHS (3HAIOTH - I1I0), MIAKPITUICHI
PO3YMIHHAM (3HAIOTh - YOMY), BIAPI3HAIOTHCS BiJl KOMIIETEHITIN.

- (¢yHKIIOHATPHA KOMIIETEHTHICTh (HAaBUYKM ab0 HOYy-Xay), BKJIIOYAE, IO
«JTIOJTMHA, KA TPAITIOE B AaHii mpodeciitHiii 001acTi, TOBHHEH OyTH B 3M031 3p0OUTH
... [1] 31aTHUM TPOAEMOHCTPYBATH.

- ocoOHcTiCHI KOMIETeHIN1 (IMOBEIIHKOBI KOMIICTCHINI, «3HAIOTh, K BECTH
ce0e»), BU3HAYAIOThCA SIK «BIAHOCHO CTIWKI XapaKTEPUCTHKU OCOOUCTOCTI MPUUMHHO
noB's13aHi 3 €eKTUBHUM 200 YyI0BUM BUKOHAHHSM POOOTHY.

- €TUYHA KOMIIETEHTHICTh, «0COOMCTA AyMKa 1 MpOQeCiiiHI LIHHOCTI, 31aTHICTh
npUiiMaTH 3aCHOBAHI HA HUX PIIIECHHS B POOOYMX CUTYAIISIX».

- METa-KOMIIETEHIIli, BIIHOCATbCA JO  3JaTHOCTI  CHOPABIATHCS 3
HEBITEBHEHICTIO, TAKOX SIK 1 3 IIOBYAHHIMH 1 KpUTUKOIO. [12].

KomMriereHiist moB’si3aHa 3 KOMIIETEHTHICTIO, OCKIJIbKM KOHKPETHO OKPECIIOE B
NeBHIN cdepi MISUIbHOCTI Hamepe 3aJjaHe KOJIO MUTaHb, B AKUX 0c00a MOBUHHA OYTH
nobpe o613HaHa. [HIIMMU clI0BaMU, KOMIIETEHIIIS € IEBHUM, 3a3/1aJI€T1/Ib BU3BHAUCHUM
HAaOOpPOM 3HAHb, yMiHb, HABUYOK, & KOMIIETEHTHICTh — SIKICHOIO XapaKTEPUCTUKOIO 1X
3aCBOEHHS, 1110 BUSBIISIETHCS B TIPOIIECI MPAKTUYHOT AIsUTLHOCTI [4].

VY pobouiii mporpami €Bpomneiicbkoi Komicii «KirouoBi KOMIIETEHTHOCTI st
HAaBUaHHS TMPOTATOM JKUTTA. €Bporelchka JOBIIKOBAa CHUCTEMa» BU3HAYCHO BICIM
rpyn (domains) KJI04YOBUX KOMIETEHTHOCTEH, KOKHA 3 IKMX BKJIIOYA€ BUBHAUEHHS, a
TaKoX Tepenik BianmoBiaHuX 3HaHb (knowledge), Bminb (skills) 1 miHHOCTEMH
(attitudes). Omxe, 1o nepeniky rpyn (ado KaTeropii) KIHOYOBUX KOMIIETEHTHOCTEH
yKJIazadi mporpamMu  BIAHOCATH CHIJIKYBaHHS PIJHOIO MOBOIO, CIUIKYBaHHS
1HO3€MHOIO0 MOBOIO, MATEMATUYHY KOMIIETEHTHICTh 1 0230B1 KOMIIETEHTHOCTI y Tajy3i
HayKd 1 TEXHIKH, HUPPOBY KOMIETEHTHICTh, BMIHHS BYUTHUCS, MIXKOCOOHUCTICHY,
MDKKYJIBTYPHY 1 COIIQJIbHY KOMIETEHTHOCTI, TPOMAJSHCbKY KOMIIETCHTHICTD,

I1IPUEMIIUBICTD, KYJIBTYpHE BUpaKeHHs |5, c. 20].
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OCHOBHUMH 1HCTPYMEHTAaMHU YIPABIIHHSA PO3BUTKOM KaJpOBOIr0 MOTEHLIATY
HA OCHOBI KOMIIETEHTHICHOTO MiAXOAy € TMiAroToBka abo Bigdip Kajapis,
NepeniAroToBKa, MiIBUIICHHS KBaji(ikaiii 1 aganTaliis MpariBHUKIB 0 3MiH.

[likaBoro, Ha Hamly JIyMKy, € aMepUKaHCbka MOJIeJb YHIBepCaIbHHUX
KOMITETEHTHOCTEH MEepCOHANy AEp>KaBHOI CIIyKOW, SIKUMH TMOBWHHI BOJIOAITH BCI
KEePIBHUKH JIep>KaBHUX ycTaHOB. OJIHAK, I KOXKHOI TPy KEPIBHUKIB BCTAHOBJICHO
pi3HUN HaAOlp yNMpaBIIHCHKUX SIKOCTEH, MPUYOMY B Mipy HPOCYBaHHS MO CIyXkOi 1
3aHATTS OLIBIT BHUCOKMX KEpIBHHMX Iocaj chepa KOMIETEHTHOCTI PO3MIUPIOETHCS.
3a3HadueHa MOJIETb pealli3yeThbes B AepkaBHUX opraHizamisx Cromydenux IllTatis 3
METOI0 €(EeKTHBHOr0 JI000py Ta PO3CTAHOBKM KEPIBHUX KaJpiB 1 IIJBUILEHHS
PEe3yJAbTaTUBHOCTI iX JISIILHOCTI.

VY mpencraBiieHld MOAEN KOMIIETEHTHOCTI AEpP’KaBHHMX CIIYXOOBIIIB KEpIBHI
KaJIpu MOJIJICHO Ha YOTHPU KBaMi(iKaliiHI PIBHI: BUIIMMA, TIEPIIANA, IPYTUNA, TPETIM.
J1J1st KOXKHOTO PiBHS BCTAHOBJICHO Pi3HUN HAOIp yHpaBIiHCHKHUX SIKOCTEH, TPUUYOMY B
MIpy TpPOCYBaHHA MO CIIYKO1 1 3aHATTS OUIBII BUCOKHMX KEpIBHUX Mocal cdepa
KOMITETEHTHOCTI pO3MIUPIOEThCA. Tak, KepIBHUKU BUIIOTO KBai(iKalIiHOTO PIBHS
MMOBUHHI MaTH TaKi KOMIIETEHTHOCTI:

— 3araJibHe OaueHHd — PO3BUTOK 3arajJibHoro OayeHHd B OpraHizauli,
3a0e3nedeHHs IMUPOKOT MATPUMKH Y TPOBEACHHI OpraHi3alliifiHUX 3MiH;

— NOIH(QOPMOBAHICTh MPO 30BHIIIHIO OOCTAHOBKY — IH(OPMOBAHICTH PO
3aKOHH, TOJITUKY 1 MOJITUKIB, aJAMIHICTPATUBHI MPIOPUTETH 1 TEHJICHIIII, aKTyaJIbHi
1HTEpECH, PO3YMIHHS 30BHILIHBOTO BIUIMBY OKPEMHUX OCIO 1 HOPMATHUBHO-TIPABOBHUX
aKTIB, IMPOKE BUKOPUCTAHHS 1H(OpMaLIi TPU NPUUHSTTI Iep>KaBHUX PILLIEHb;

— CTpaTeriyHe MUCJECHHS — BUPOOJIeHHS e€(DEKTUBHOI CTparerii, OB’ s3aHOI 3
JIEp’)KaBHUM YMPABIIHHAM 1 KOHKYPEHTHOIO TMOJITUKOI; OLIHIOBAHHS Npo0sieM
JepKaBHOI TMOJITUKH 1 CTpaTeriyHe IUIaHYBaHHS 3 ypaxXyBaHHSM JOBTOCTPOKOBOI
MEePCIEKTUBY; BU3HAYEHHS IIJIE 1 BCTAHOBJIEHHS TPIOPUTETIB, BUPAXOBYBAHHS
NOTEHIIIHUX 3arpo3 1 BUSHAYEHHSI MOKJIMBOCTEH.

Jlnst  KepiBHUKIB — Tepmioro  KpamidikamiitHoro pi  piBHA  HEoOXigHI

KOMIIETEHTHOCTI:
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— TBOpYE 1 IHHOBAIlIITHE MMCJICHHS — PO3BUTOK HOBHMX MIJIXOJIB y PI3HHUX
CUTYyAIlIsIX 1 3aCTOCYBaHHS 1HHOBAI[IWHUX PIllIEHb, CTBOPEHHS po00Y0i 0OCTaHOBKH,
110 CIIPHUsi€ TBOPUIN 1HIIIATHBI, PO3BUTOK 1 peaiizallisi HOBUX 1 aKTyaJbHUX MPOTrpam,
TEXHOJIOT1# y poOoTi;

— Opl€eHTaIllsl Ha MOTpeOU TPOMajsiH — aKTUBHE BHUBUEHHS MOTPEO TPOMAJIsH,
3aJI0BOJICHHSI 1X 3alMTIB, MOCTIMHMI TOMIYK MNUISXIB YJAOCKOHAJIEHHS HaJlaHHS
YOPaBIiHCHKUX MOCIYT;

— YHOPaBIIHCBKUNA KOHTPOJb 1 KOOpAWHAINSA — 3a0€3MEeUeHHS Y3TOJKEHOI
B3a€MOJII TPOLECIB B Opraxizamii, copusHHs e(peKTHBHIH poOOTI BCIX €JIEMEHTI
OpraHi3aiiiHoi CUCTEMHU;

— (piHaHCOBE YIIpPaBIiHHA — IMIJITOTOBKA 1 3aTBEPIXKEHHS OI0/IXKETY, MOHITOPUHT
BUTPAT, YIPABIIHHA JOTOBOPAMH, ONITUMAJIbHE YIPABIIHHS (PIHAHCOBUMHU PECYPCAMHU
OpraHiB JIep>KaBHOI BJIaJIH;

— YNOpaBIiHHS TEXHOJIOTISIMU — CHpPUSHHS TpalliBHUKAM B OTPUMAaHHI
iH(dopMmalii Mpo HOBI TEXHOJIOTI], 3aCTOCYBaHHS HOBHMX TEXHOJIOTI B poOOTI
oprasi3ailii, HaB4YaHHs MPaIiBHUKIB HOBUM TE€XHOJIOT15IM;

— YIpaBJIiHHSA JIIOJACBKUMHU pecypcamMu — 3a0e3neueHHss €(pEeKTUBHOTO J000py
Ta PO3CTAHOBKH, HABYAHHSI, OI[IHKHU KaJpiB, PO3pOOKa CUCTEM MOTHBAIli, CTBOPEHHS
KOMaH/JHOTO MOPAJIbHO-TICHXOJIOTIYHOIO KJIIMaTy, CHCTEM BiAMOBITAILHOCTI Ta
AUCIUIUTIHAPHOTO BIUIHBY.

[TokasHMKaMHu yCHIITHOI MAISUTBHOCTI  JIEp’KaBHUX CIY>KOOBIIIB €  Taki
KOMIIETEHTHOCTI: TOYHICTh, HAJIMHICTh Y BUKOHAHHI MOKJAJIEHUX Ha CIY>KOOBIIS
3aBAaHb, PETENbHICTb, NUIBHICTh, CTAPAHHICTh, YBaXHICTb, MNPO(ECIOHATIZM Yy
BUKOHAHHI 3aBllaHb, PO3CYIJUBICTh, OCOOMCTICTh, CTABJICHHS N0 KOJEr, o0csr
BUKOHAHOI POOOTH, YCHIX y MIABUIIECHHI CIYXOOBIS, 1HILIATUBHICTh, BUKOHAHHS
po0OoTHu, oprasizamiiHi 3710HOCTI, 3JaTHICTh JO KEPIBHUIITBA, CTUMYJIIOBAHHS
kap’epHoro pocty [10, ¢. 127].

AMEpUKaHCBKMIM  JIOCB1Jl TMOPIBHEBOIO  MOJICJIIOBAHHS  KOMIIETEHTHOCTI
KEpIBHUX KaJIpiB JEPKABHOI CIy>KOM MOxe OyTH aJanTOBaHUM B YKpaiHi, OCKUIBKH

J03BOJISIE CTBOPUTH CHCTEMY BI1IOOpY Ta HaBYAaHHS KEPIBHUKIB, OPIEHTOBAHY
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OJIHOYACHO Ha PO3BUTOK Yy HHUX HEOOXITHUX SKOCTeM 1 mpodeciiHMX 3HaHb 1
3/IIACHEHHS OLIIHIOBaHHS MEPCOHANY BiJMOBIAHO 10 OOpaHUX CTaHAPTIB.

[IpenMeToM OLIIHKH Ta BiIOOPY KEPIBHOTO IepcoHaly y cdepi aep:KaBHOI
CIy>)kOM € sIKOCTI Ta 3HI0HOCTI KepiBHUKIB. {711 00’€KTHBHOI OIIIHKM KEpPIBHOTO
nepcoHanay NoTpiOHa HOBa, HayKOBO OOIpYHTOBaHa cucTema KpuTepiiB. JlominpHO
BU3HAYaTH IHTETPOBaHY OIIIHKY €(EKTUBHOCTI MIsUTBHOCTI KEPIBHOTO IEPCOHAITY
BUXOJYM 13 XapakTepy MWOro BIUIMBY Ha pe3yJlbTaTH YNPaBIIHCHKOI YU
GYHKIIIOHATBHOT CTPYKTYPHU Ta 3aHHATTS KaTeropii KepiBHOI OCaIH.

Y Konmenmii amanTariii 1HCTHUTYTY JepKaBHOI CiyxOm B VYKpaiHi [0
ctanaaptiB €Bporneiicbkoro Coro3y 3a3HadyeHo, 110 Jio4a B YKpaiHl cucTema
JIEp>KaBHOI CITy>KOM Mae€ MEeBHI MPOOJIEMHU, sIKI MOTPEOYIOTh MOJAIBIIOTO PO3B’ I3aHHS,
B TOMY YMCJI IUISIXOM ajanTaliii poro HCTUTYTY 10 cranaaptiB €C. 3okpema, 11e
CTOCYETbCS BIPOBA)KEHHS €IMHOI CHUCTEMH OLIHIOBaHHS pOOOTH JepKaBHUX
CIIyOOBIIIB y LIIJIOMY, 1 B TOMY YHCJIi, 00’€KTUBHOI OI[IHKH KEPIBHOTO MEPCOHATY Y
cdepi aepxaBHOI ciryxou [3].

VYrpaBiiHHs KepIBHUM IMEPCOHAIOM Yy cdepl AepKaBHOI CiIykOu mnependayae
PI3HOMaHITHI MPOLEAYPH MOro OLIHIOBaHHA. 3 OMNISIAY CUCTEMHHUX MO3MUIIN
OLIIHIOBAHHSI KEPIBHOTO MEpPCOHaNy y cdepl nepKaBHOI CIy:kOW, MOro OIiHKa €
CYKYIHICTIO SIKOCTEH Ta 3M10HOCTEH, CIpsIMOBAaHWUX Ha MIIBUIIEHHS €(PEKTUBHOCTI
YOPaBIIHHS KEPIBHUM MEPCOHATIOM.

st 00’€KTUBHOI OLIIHKK KEPIBHOTO TEPCOHANy MOTpiOHA HOBA, HAYKOBO
OoOTpyHTOBaHAa cucTeMa KpuTepiiB. [[oLIBHO BU3HAYAaTH I1HTErPOBAHY, CyMapHY
OLIIHKY €()EeKTUBHOCTI AiSUIbHOCTI KEPIBHOTO NEPCOHATY BUXOSYH 13 XapakTepy Moro
BIJTUBY Ha PE3yJIbTaTU YMPABIIHCHKOI UM (DYHKI[IOHAIBHOI CTPYKTYPH Ta 3aWHSATTS
KaTeropii KEpiBHOI MOCaIu.

K CBITUUTH NIPAKTUKA, KPUTEPIi JJI OILIHIOBAHHS KEPIBHHKIB, SIKI 3aMarOTh
BUIIII [TOCAM JICPXKABHOI CIIy:KOu (kateropis A) Ta cepeaHbOro piBHs (kareropis b)
MaloTh CBOi OCOOJMBOCTI. 30KpeMa, JJig KepIBHUKIB KaTeropii A MOXHa BUIUIUTH

TaKi KPUTEPIi:
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- 3JIJaTHICTh J0 €(EKTUBHOIO YIPaBIIHHSA W KOOpJWHAIII AISJILHOCTI OpraHy
JepKaBHOI BIIAJM Ta HOTO CTPYKTYPHUX MiAPO3/LIIB;

- TOTOBHICTB JIO peaizallii Aep>KaBHO1 MOITHKH,

- 3/1aTHICTh MPUKUMATH YIIPABIIHCHKI PIIICHHS Ta BIAMOBIAATH 3a 1X HACIHIJIKH,
IPOTHO3YBATH 1X pe3yJbTaTH;

- BMIHHS BUSIBJIITH, PO3BHUBATH 1 €EKTHUBHO peali3oByBaTH BJIAcHI MpodeciitHi
3116HOCTI Ta MOTEHITIAN 1 TBOPY1 MOXJIMBOCTI MIAJICTINX;

- 3MI0HOCTI Ta BMIHHS aHai3yBaTH MpOOJIEMH 1 BHU3HAYATH IIPIOPUTETH
JepKaBHOI MOJITUKM Ha BCIX PIBHSAX YHPAaBIiHHS: HEHTPAIbHOMY, PETiOHAIBHOMY,
MICILIEBOMY Ta BMIHHS iX PO3B’sI3yBaTH;

- BMIHHS OIEpPaTUBHO MPUHAMATH TMPABWIbHI YIPABIIHCHKI PIMICHHS Yy
KpU30BHUX CUTYAI[ISIX 3 ypaxyBaHHSM BHKJIHMKIB Ta PU3HKIB;

- TOTOBHICTB JIO 3MiH, MOCTIHHOTO BJOCKOHAJICHHS, BIPOBA>)KEHHS 1HHOBAI[IH
Ta peaizarii IPOeKTiB,;

- 3/IaTHICTh PALlIOHAJILHO PO3MOAUIATH YIPABIIHCHKUN peCcypc, KOHTPOJIIOBATU
JUSITBHICTD TIJICTIIMX 1 BAKOHAHHS MPUHHSATHX PIIICHb.

CyTHICTh KOMIETEHTHICTHOTO MIJIXO0AY JIO OIL[IHIOBAHHSI KEPIBHOTO MEPCOHATY
Jep>KaBHOI CTy:kO0U Mae 0a3yBaTUCS HA TAKUX MOJIOKECHHSX:

— ypaxyBaHHA cepu isUTIBHOCTI Ta MpoduIro 0a30BOI MIATOTOBKU 1X TIPH
dbopMyBaHHI X KOMIETEHTHOCTEW, HEOOXIAHUX [Jii BHUKOHAHHS OCHOBHUX
npodeciitHux QyHKITH;

— HaOyTTS OCHOBHMX KOMIIETEHTHOCTEH: TEXHOJIOTIYHOI, KOMYHIKAIIHHOI,
COIAJILHOI, 0COOMCTICHOT;

— (opMyBaHHSA CHEIIaAIbHUX KOMIIETCHTHOCTEH, K1 JIal0Th 3MOT'y €()eKTHBHO
JISITM HAa KOHKPETHOMY poOOYOMY MicCll, MOB’si3aHl 3 (YHKLISIMH KOHKPETHOTO
po00YOro MICIIs, 10 BUSHAYAIOTHCS TTOCAIOBOIO IHCTPYKITIEIO.

MexaHi3M OIIHIOBaHHS, IO 3a0e3rneuye HOTro e€(PEeKTHBHI PE3yNbTaTH, Mae
00O0B’SI3KOBO MICTUTH TaKi €JIEMEHTH: CyO’€KT OIlIHIOBaHHS, 00 €KT OI[IHIOBaHHS,
HAyKOBO PO3pOOJICHI KpUTEpii OIIHIOBAHHS iSUIBHOCTI, METOJM OIlIHIOBAHHS;

poreaypy OlliHIoBaHHs [/, c. 318].
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PedpopmyBaHHs cucTteMu aepxaBHOI CiIykOM B MoAaiblIoMy TIepeadaydae
BHUpIMIEHHS 3aBAaHb IIOAO PO3BUTKY KEpPIBHOTO TMEpPCOHATY, SKi TOTPEOYIOThH
CTBOPEHHS CUCTEMH HE3JICKHOTO OI[IHIOBAHHS KEPIBHUX KaJpiB, IO ITPYHTYETHCS HA
YAOCKOHAJIGHHI TPOQ1TiB KOMIIETEHTHOCTI MJisi BCIX KEPIBHUX TIOCAT y CHCTEMI
Jep>KaBHOI CIIy’)kKOM Ta CTBOPEHHI MEpEeXI HE3aJIeKHUX IIEHTPIB OIlIHIOBAHHS
IIPETEHICHTIB Ha KePIBHI ITOCAIH.

BucHOBKH 3 1aHOTO J0CTiIzKeHHA. TakuM 9YMHOM, iICHYIOUlI CHCTEMH OITIHKH
HE T[IOBHOK MIpOI BIAMOBIAAIOTh CyYaCHUM BHMOTaM 1 He 3a0e3leuyroTh
KOMIUIEKCHO1, 1HTETPOBAHOI OILIIHKM KEPIBHUKIB 3 ypaxyBaHHSM BUBYCHHsS MOTPeO
JEp’)KaBHUX CIIy>)KOOBLIB y MIJBUIIEHH] iX PIBHS KOMIIETEHTHOCTI, 3aCTOCYBaHHS
KOMITETEHTHICHOTO MiIX0Ay TMpH B1IOOpI KaJpiB HA MOCAAN KEPIBHOTO MEPCOHATY
Jep>KaBHOI CIY>KOU JaCTh MOMJIMBICTh JJOCSATTH TOJOBHOI METH JAEP:KABHOI KaJIpOBO1
MOJIITUKK — (OpMYyBaHHS ¥ PAIIOHATILHOTO BUKOPHUCTAHHS KaJpPOBOTO IMOTEHIIATY
JIep>KaBH.

IepcnekTBM  mogaabmMx  po3Bigok. IlepeBaroro  BUKOpPHCTAaHHS
KOMITETEHTHICHOTO TIIJXOJy B OIIIHIOBAHHI KEPIBHOTO TMIEPCOHANy CHOTOJIHI €
CTBOPEHHs MpodeciorpaM JIepkKaBHUX CIYKOOBLIB PI3HUX KaTEropid mocaj, 1o
JaCTh 3MOry 3a0e3neyuTu e()EeKTUBHE YIpPaBIIHHS KEpPIBHUM MEpCcOHAJIOM Yy cdepi
Jiep>kaBHOI c1ykO0u Ykpainu. [logansim qociiKeHHs MOXKYTh OyTH CIpsIMOBaH1 Ha

MONIYK Ta PO3BUTOK MOJEJI YCHIITHOTO (haxiBls AEP>KaBHOI CITyKOU.
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Statement of the problem. At the present stage of the positive
transformational processes in the state, the problem of professional competence of
civil servants has become the subject of scientific philosophical, psychological, and
sociological research and is considered in the context of a competent approach. After
years of research, psychologists came to the conclusion that no work experience, nor
diplomas, nor recommendations of colleagues in fact can not guarantee that an
employee will perform well enough to do one or another job. It turned out that the
ability to most accurately predict the quality of the work of a specialist, give him
competence. Today, as ever, the social need for personnel, which embodies three
main qualities: professionalism, decency, patriotism, is becoming more and more

actual.
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In the context of reforming and modernizing the civil service, the issue of the
competence of senior personnel in the field of civil service becomes a priority and is

an important factor in improving the efficiency of management.

Urgency An analysis of the practice of using the competent approach in the
field of civil service shows that certain problems of the competences of civil servants
have been thoroughly investigated in the writings of Ukrainian scholars. The
mentioned authors analyze in general the issue of civil service personnel, determine
the requirements for the formation of their professional competencies, however, there
are many outstanding theoretical and practical problems related to the research of
scientific approaches to the evaluation of civil service management personnel.

The purpose of the article. That is why the purpose of our article was to
consider the issue of the possibilities of improving the professional competencies of
the civil service management in the light of the requirements set by the Strategy for
the Reform of Public Administration for 2016-2020 and the plan of measures for its

implementation.

Our task was to study. At the same time, in the science of public
administration, there is essentially no research on a comprehensive analysis of the

problem of a competent approach to assessing senior staff in the civil service system.

Summary. The article deals with the problems of evaluation of the civil
service management personnel in the context of reforming the civil service and the
search for the main factors of its improvement. The essence of the competence
approach to evaluation of the civil service management personnel, which should be
based on the following provisions, is substantiated: accounting of the sphere of
activity and the basic training profile in forming the competencies necessary for the
fulfillment of the main professional functions; the acquisition of basic competencies
(technological, communication, social, personal), the formation of special

competences that allow them to function effectively on specific posts determined by
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the job description. A profile of professional competence is defined as a
comprehensive description of the civil service, which contains a set of elements in the
job performed and a list of special knowledge, skills and skills necessary for a public

servant to perform official duties.

Conclusion and outcomes. The reform of the civil service system further
envisages solving tasks for the development of management personnel that require
the establishment of a system of independent assessment of management personnel,
based on the improvement of the competence profiles for all management positions in
the civil service system and the creation of a network of independent centers for
assessing candidates for management positions.

Thus, existing evaluation systems do not fully meet modern requirements and
do not provide integrated, integrated assessment of managers, taking into account the
study of the needs of civil servants in raising their level of competence. Application
of a competent approach in selecting staff for civil servants will enable the main goal
of the state personnel policy - formation and rational use of personnel potential of the
state.

The advantage of using the competency approach in evaluating senior staff
today is the creation of professional profiles of civil servants of different categories of
positions that will enable the effective management of senior personnel in the civil
service of Ukraine. Further research can be aimed at finding and developing a model

of a successful civil service specialist.



