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IMocranoBka mpoOiaemMu y 3arajbHomy Burjsaai. Kommnereniis
BUMIPIOETHCS] CTPYKTYPOIO 3HaHb, HABUYOK, YMiHb, MOJIENISIMU MOBEIIHKH, TOOTO
TaKUMH XapaKTePUCTUKAMH, BIJMIOBITHO O SKUX JCPKABHUN CITy>KOOBEIb Mae
BUKOHYBAaTH poOOTY, BiAIrpaBatu poiii abo 3iiiicHioBaTH mpodeciitii GyHKIii
ycmimuo. KomneTeHmii BKa3ylOTh, «IK» — BHUKOHYBAaTH TOCTAaBJICHI 3aBIaHHS
ycrmimHo. KoMrmereHilii BUKOPUCTOBYIOTBCS JUIsl: OIIHIOBaHHS Ta J000py
KaHAWJaTIB Ha PoOOTy; JJIsi OLIHIOBAaHHS MW YMOpPaBIIHHA TEPCOHAIOM; IS
KaJpOBOTO IJIaHyBaHHs, HABYAHHS TIEPCOHATY Ta JJi1 HOTO PO3BUTKY.

OyHKIiA peanizaiii KOMIETEHIi B TPOIECl YIpaBIiHHSA 3a HasBHOCTI

BIJIMOBITHOTO PIBHS MPOQECiiHOT KOMIIETEHTHOCTI KEpIBHUKA MOXe OyTH
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BUKOHAaHAa e(deKTuBHO uM HeepekTuBHO. [Ipu 1bOMY  YHIKaJIBHICTH
KOMIIETEHTHOCTI ~ YNpaBiHLIB, OCOOJMBO BUUIMX TUIOK  YIPaBIIHCHKOI
BEpPTUKAJ, TOJATAaE B 3JATHOCTI MpaIlOBaTH B YMOBaxX, KOJU TOTPIOHO
3QJIMIIIATHCS OJJHOYACHO B KOHKPETHHUX MpodeciiHuX pamKkax 1 mepedyBaTH Iij
BIJIMBOM MOJITUYHOI CUTYallli, Ika MOke OyTu HecTiiikoro. [Ipu npomy nepesnik
3HaHb 1 HABUYOK CyO’€KTIB BIAIHUX TLJIOK MOXE 3MIHIOBATHCS, aKTyalIi3yIOUH
HeoOX1H1 3 HUX. Bi10yBa€eThCs MiABUILEHHS iX SKOCTI 31 CTBOPEHHAM ACPIUTY
NEBHUX HABUYOK 1 3HAHb.

AHaJIi3 OCTaHHIX JocjaiKeHb i myOJikamii. OCHOBHMI HampsMOK
JOCTIPKEHbh  KOMIIETEHTHOCTEH CchOpMOBAaHO MPOTPAMHUM  JTOKyMEHTOM
«Ctpareris aepxaBHOi KaapoBoi momituku Ha 2012-2020 poxu» [9], ne
BHU3HAYEHO METY, OCHOBHI I[UJIi, MEPIIOYEPTrOBl 3aBJAHHS, Ha peali3alliio KX
Mae OyTH copsiMOBaHa Jiep)KaBHa  KaapoBa  mojituka. [IpoOrmemu
KOMIIETEHTHOCTEH CTalM TPEeIMETOM BHBYEHHS [UIsl BIJIOMHUX Cy4YaCHHUX
TEOPETHKIB  JCpXKaBHOTO  ympaBliHHA —  TakuX, sk JI. [aeBchka,
I. JJomymuucekuii, T. HenamkiBewbka, B. Copoxka, 1. [letpoBchkuii Ta iH.

BuaisieHHss He BHMPpIlIEHHX paHille YAaCTHH 3arajbHOI NPOoOJeMH.
OnHak BUBYEHHSI BITYM3HSHOTO Ta 3apyOKHOTO HAyKOBOTO JIOPOOKY 3
O3Hau€HOi MPOOJIEMU [03BOJIAE 3ayBAKUTH, IO MPOOIeMa JOCHIKCHHS
YUHHUKIB (POPMYBaHHS MPOQeciiHOT KOMIETEHTHOCTI JIepKaBHUX CITy>KOOBIIIB-
KEpIBHHMKIB II1J] BIUIMBOM 30BHIIIHIX 1 BHYTPIIIHIX BHUKJIUKIB MPOJOBKYE
3QIMIIIATHCS aKTYaJbHOI ¥ BUMarae MorJuOIeHHS JOCHIDKeHHS. Tak, MiHJIMBa
MOJIITUYHA CHUTYyallisl CTaBUTh KEPIBHUKIB Yy Taki YMOBH, 3a SIKMX 3MICT iX
KOMITIETEHIII BTpAaYa€e 4iTKO BU3HAYCHI MEXI.

@®opmyBaHHs Iijiell crarTi. METOoI IOCTiIKEHHS € BHOKPEMIICHHS
CKJIaJI0BUX MPO(]eCciiiHOi KOMIETEHTHOCTI JAEp>KaBHUX CIIY»OOBI[IB-KEPIBHUKIB,
10 € aKTyaJbHUMHU B YMOBAaX CIIBIpAIll K 3 TOJITUKAMU, TaK 1 31 CIIOKHUBaYaMu

ACPKaBHUX ITOCJIYT.
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Buxiaax ocHoBHOro wmarepiaay. B ymoBax BIUIMBY 30BHINIHIX 1
BHYTpIIIHIX BHUKIMKIB, HECTAOUIBHOCTI MOJITHUYHOI CHUTyalli KOMIIETEHIII]
YVIOPaBJIIHINB YCKIQAHIOTHCA IOTPeOO BMIHHS BH3HAYaTH  BiJAMOBIAHI
MOITUYHI 1T ¥ IIyKaTH HUIAXIB iX peaiizallii 3 ypaxyBaHHSM MiHIMaJIbHUX
comianbHux BuTpaT. Komu #aeTbcs mpo pO3BUTOK KOMIIETEHIIHM, TO MiJ UM
PO3YMIETBCS  PO3BHTOK  BIATIOBIIHOI  IOBEMIHKH, peajisallis BJIACHOTO
MOTEHIIAly 3 HAOYyTTS 3HaHb 1 HABMYOK, MOTPIOHMX Il 3a0e3MeueHHs
HENEePEPBHOCTI MPOLIECY 1 MPAKTUYHOI peaiizalii MOJITHYHOro Kypcey [3].

VY BuUMIpi JepKaBHOTO yIPaBIiHHS 3HAYYIIICTh KOMIETEHIII CTOCYEThCS
TOT0, «HA YOMY» JIep>KaBHUHU CIIy>)kOOBELlb MyCUTh OyTH 00i3HAHUU 3 MOIJISIAY
kBamigikamii, gocBimy abo 3miOHOocTel, MO0 OyTH B 3MO31 3a0€3MEUYHUTH
BUKOHAHHS TMOJITUYHOTO Kypcy. Hacammepen Takuii aepxaBHUN CIIyKOOBELb
Mae OyTHM MEHEKEpPOM, 1 HOro YHpaBIiHCBKI 3410HOCTI HaOyBalwTh yce
OutbIIOro 3HaUYeHHA. byTn npodeciitHuM MeHeKEPOM 1 pearizaTopoM MO THKH
Oo3Hayvae pi3HI, a 1HOAI ¥ cymnepewInBl poji s oxaHoi jroaudu [12, ¢.98].
Hampuknaz, 10 3MicTy 3arajJibHUX KOMIIETEHITINA BiTHOCSTH TOHSTTS cTpaTerii i
TakTuku. lle piBeHb mMIIaHyBaHHSA U YHOPABIIHHS peaizaii€lo JaepKaBHOT
nomituku. Ctpateris GopMyeTbes SIK 3arajibHa METa PyXy, TAKTUKA, MOB’s3aHa 3
KOKHHM HMOTO eTaroM, SKHH € OJHOYaCHO 1 CaMOCTIHHHM ITIPOIICCOM,
1 enemeHnToM 11i1oro [7]. OpHi€o 3 HarajJlbHUX y KOMIIETEHTHOCTI € TMpobiiemMa
BI/IMOBIHOCTI TAKTUKHU CTPATErii K BIAMOBIIHICTh MPUUHATTS MOJITHYHOTO
Kypcy Ta Moro peamizamii. MoxHa OyTM KOMIETEHTHHM CTPAaTErivyHo,
aJIc HEKOMIICTCHTHHM TaKTUYHO 1 HaBIAKH, Y OyIb-IKOMY pa3i pe3ynbTar Oyje
HETaTHBHUM.

KommerentHicTh BiANOBIAHO 10 3akoHy Ykpainu «[Ipo nepkaBHy
CiIy0y» BU3HAUAETHCA OCOOMCTICHUMH XapaKTEPUCTUKAMH, 30KpEMa OCBITOIO
Ta KBalidikaliew, JOCBiAOM PoOOTH 1 piBHEM CHELiaJIbHUX 3HaHb, YMIHb 1
HaBu4oK [1]. 3 iHmoro OOKy, MIHJMBICTh KaJpPOBOr0 CKJIAIy JE€pPKABHOTO

CEKTOpPY HE cHpusie CTaOLIBHOCTI SIKOCTEM AEp:KaBHUX CIYKOOBIIIB 1, OTXe,
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notpedye OUIbII YITKOTO BHU3HAYEHHS KOHKPETHHX HABUYOK, MOKJIMBOCTEM,
JOCBIy, LIHHOCTEW 1 3HAHHA HWoro motped. [lep:kaBHUMl Ci1y»KOOBEIb MYCUTh
OyTi 00i3HaHWII 3 OCHOBHHUMHU alTOPUTMaMH, IO JIEKaTb B OCHOBI
MOBTOPIOBAHOCTI MOJITHYHUX MPOIECIB (HA MOJITUYHUX TEXHOJOTiAX). OTxe,
YCHIIIHI pe3yJIbTaTh JEp>KaBHOI TMOJITUKH € THUM JIAKMYyCOBUM MaIipleEM,
0 HAOYHO IMiITBEP/HKYE KOMIIETCHTHICTh aJAMIHICTpaTUBHOI eliTH (J1iepiB),
a CYTHICTb KOMIIETEHIII1 BUBHAYAETHCS CYTHICTIO YIPABIIHCHKOT A1SUTBHOCTI.

KommneTeniii KOXXHOTO OUIbII CKJIAJHOTO PIBHS TIPYHTYIOThCS Ha
KOMIIETEHIIISIX HIKYKX PiBHIB. CTYIIHB BIAMOBIIHOCTI 310HOCTEH (TIOTEHITIAIY)
VOPABMIHIA Mpe sBICHUM JI0 HBOTO BHUMOTaM  XapaKTepu3ye Horo
KOMITETeHTHICTh. Ha MymMKy MOCHIJHUKIB, MAalOTh YpPaxOBYBATHCS 1 3[aTHOCTI
moauuu [11, c. 97]. Ins dopmyBaHHS npodeciiHuX KOMIIETEHLIH Moxe OyTh
BU3HAYAJIbHUM MOTHUB, MaMCTEPHICTh, ACIEKTH CAMOOLIHKH ab0 COLiaIbHOL
poJTi, CYKYITHICTh BHKOPHUCTOBYBaHUX 3HaHb. KoMIeTeHINT € 1HIUBITyaIbHOIO
XapaKTEPUCTHUKOIO, Ky MOYKHA BUMIPATH a00 PO3paxyBaTH, Ka MOXKE MTOKA3aTH
PI3HHIIO MK €(DEKTUBHUMH Ta HEC(PEKTUBHUMHU BUKOHABIISIMH. 3 1HIIIOTO OOKY,
KOMIIETEHTHICTh MOKHa CXapaKTEepU3yBaTH sIK HAOIp MOBEIIHKOBUX MOJIEJEH,
AK1 JIFOTh 1 SIK1 CJiJ] 3HATH YIPaBIiHIO, 00 MpY BUKOHAHHS CBOIX 3aBJaHb i
byHKIIIH qocsaratu 0axaHUX pe3yibTaTiB [6].

Sk BiIOMO, PO3BHUTOK BIAMOBIJIHUX HABUYOK 1 3HAHb € KIHOYOBUM
€JIEMEHTOM PO3BUTKY KommeTeHIii. Hanpukian, 3HaHHSA i1 HaBUYKH, MOTPiOHI
Il €(EKTUBHOTO KOHCYJBTYBaHHS, IOCITAIOTh IIEHTpajIbHE MIiCIle Ccepe
KOMIIETEHIIH  BUIIUX  JIEPKABHUX  CIOy>KOOBI[IB, OJHAK Il HABUYKH
KOHCYJIbTYBAaHHSI, SIK TPaBUJIO, B OMIMIMHUX MOKyMEHTax 3a KOMIICTCHITISIMU
3adikcoBaHo HewiTKO. HaBiTh y 3apyOiKHUX paMKax OQILIMHUX KOMIIETEHIIIH
KOHCYJIbTAIII] HE € IIEHTPATBHOIO iX CKJIaI0OBOIO.

VYpaxoBytouu pi3Hi TIyMady€HHS MOHATTS «podeciiiHa KOMIIETEHTHICThY,
pPO3TIAIAEMO 11 IK BUCOKHUM CTYIIHB CIIY>KOOBOTO TpodecioHanizaMmy Ta sk OIWH

13 HaWBaXJIMBIMIKX aCMEKTIB MpoQeciiiHOl KyIbTYypH AEP>KaBHOTO CITYKOOBILIS.
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[IpodeciitHa KOMIIETEHTHICTb, Ha HAIll TMOIJISA, — 1€ BIAMOBITHA CYKYITHICTh
YIOPaBIIHCHKUX, EKOHOMIYHUX, TOJITOJIOTIYHUX, E€TUYHUX, COI1aJIbHO-
MICUXOJIOTIYHUX 3HAaHb 1 YMiHBb JIEP)KABHOTO CIIYKOOBIISI, SIKA MICTUTh HOTO
3IaTHICTh TBOPYO MHCIIHMTH, TOTOBHICTh HTH Ha pHU3HK 1 OpaTu Ha cebe
BIIMOBIAAIBHICTh, 3JATHICTh MepeadadaTd pe3yJbTaTH CBO€I AISIBHOCTI Ta
KPUTHYHO OI[IHIOBAaTH iX HACIIJKH, TPaMOTHO BOJOJITH i1HHOBAIIHHUMH
YOPABIIHCHKUMH TEXHOJIOTISIMH, OYTH OCBIYEHUM WIOJI0 POl JIFOJACHKOTO
YUHHHUKA B YMOBaX JUKTATy PUHKOBUX BIIHOCHH [4].

3BIJICH BUIUIMBAE, 1110 HE MEHIII BOXKJIMBUM € T€, Y SIKUN CIOCIO MPOMUCAHO
KOMIIETEHIIi, SKI 3HAHHS, HABUYKH, 3J10HOCTI € akTyalbHUMHU. YITKICThH 1
MPaBWIBHICTE Yy (opmytoBaHHI HEOOXITHUX KOMIIETEHIII MOXYTh ICTOTHO
30LIBIINTH IIAHCU OTPUMATH 1/1€aJIbHOTO 1 KepiBHMKA (J11/1epa), 1 BAKOHABIIS.

[Tpn mpormmcyBaHHI KOMIETEHITIA, HA HAIl TMOTJISAI, Ma€ BPaxOBYBATHCS
TaKe:

1. Bu3Hauatu KOMIIETEHIIII MPOCTO 1 ACHO. Byab-sKul MpaliBHUK, SIKAN
MPOYUTAB KOMIICTCHIIF0, MYCHUTh JIETKO BH3HAYMTH, M0 BOHAa O3HAYAE.
Kommnereniiiss Mae wmictuth B co0l JuINe OAHY, JETKO 1IeHTU(]IKOBaHY
xapakTepucTuky. Hampukiiana, ycHa KOMYyHIKallisl BiIpI3HSAETHCS BiJl TUCbMOBOT;
IIe O3HaJae, Mo OOWABI XapaKTEPUCTUKH HE MAIOTh OyTH BKIIFOYEHI O OMHIET
koMmrerenuii. Hewitkum  yBaxkaemo  (opmystoBaHHS  KOMIIETEHTHOCTI
«KOMYHIKaII» B MEPENIKy yMiHb 1 HAaBHYOK: «BMIHHS YITKO Ta 3pO3YMLIO
dbopMyITIOBaTH CBOIO JYMKY 3 BUKOPHCTaHHSM pPi3HUX (opMm (TMCBMOBO, YCHO)
1 croco0iB KOMYHiKalii, YMiHHS MyOJiyHO BHCTynatw». [lpaBuiabHuM Oyze
(bOpMYITIOBaHHS: «yMI€ YITKO 1 3pO3YMUIO, SICHO, KOPOTKO, MEPEKOHIUBO IS
nependavyBaHoi ayauTopii (OpMYJIIOBaTH CBOKO JIYMKY 3 BHUKOPHCTAHHIM
pizHUX (QopMm (MUCHMOBO M YCHO) 1 CMOCOOIB KOMYHIKallii, ymie myOJIi4HO
BUCTYTIATH.

2. YHUKAaTU CTBOPEHHS KOMMETEHII 31 chernudiuHuMu XapaKTepu-

CTUKaMU. Tak, HEKOPEKTHO IMO3HA4yaTh pIBEHb NPO(ECciiiHOI KOMIETEHTHOCTI
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«YTpaBJIiHHSA KOH(QIIKTaMW» y TaKUH CHOCIO: «3aTHICTh CBOEYACHO BUSIBIIATH
JUKepena MOXIIMBUX KOHQIIKTHHUX CHUTyalllli, He JOMyCKaTH COLIAJIbHUX,
TPYIOBUX Ta IHMHUX  KOHQIIKTIBY. [IpaBUIpHUM  yBaKaeMo  Take
(bOpMyITIOBaHHS: «CBO€YACHO BHSBJISE JDKEpENa MOXIMBUX KOH(IIKTHUX
CUTYallli, HEe JOMMyCKa€e COLIaJbHUX, TPYIOBUX Ta IHIIUX KOH(MIIKTIBY.

Ha mnam mormsn, misfd HagaHHA 4YITKOCTI IIOBEIIHKOBIM KOMIIETEHINT
NOTPIOHO  BKJIIOUUTH  JIIECTIOBA,  HANPUKIAA,  «BU3HAE»,  «BUSBIAEY,
«OpraHi3oBy€» Yy BH3HAUEHHSAX, BHUJAIUTUH HENOTPiIOHI KiIacu]ikaTopu
(HampuKIaJl, «KOHCTPYKTUBHO YXBAJIIOBATH DIIICHHS», «3HAYHI HAaBUYKN» a0o
«0a30Be pPO3YMIHHS»), IO YCKIIAJHIOIOTh YITKE PO3XOJKEHHS MK (YyHKLIAMH.
[Ticms Toro, sK 3aKiHYEHO ONHKC KOMIICTCHIl, CIiJ IEepPEeKOHATHCH,
10 KOMIIETEHIIIsl Ta i BU3HAYEHHS Ma€ CEHC, 4epe3 MOPIBHSAHHA 3 Mpodiiem
npodeciitHoi koMmeTeHtii [5, ¢. 244-245; 10].

[IponoHyemMo, HaNpuKiIaa, PiBHI KIIOUOBUX KOMIIETEHIIIM KEpiBHHMKA-
Jijiepa BU3HAYaTH TaKUM YHHOM: JIO 3arajbHOI BUMOTH BIJIHOCUMO — PO3yMi€ Ta
OIATPUMY€E CyYacHY MICIIEBY, HAIIOHAJbHY Ta MDKHApPOJHY TMONITHKY U
3HA€ MPO BIUIUB 1 pU3UKHU 3 OOKY 30BHIIIHIX BUKJIHMKIB.

Bucoxuii pisenv: 3acTOCOBYyE KOMIETEHTHICTh y BHUHSATKOBO CKJIQTHIN
(kpu30Biii) cuTyalii, BiAIrpaE poJib KIOYOBOTO pecypcy; BHUBYAE Ta
BUKOPHUCTOBY€E TIEPEAOBUM JTOCB1M; pO3po0Isie mporpamMu ik, Oepyun 10 yBaru
YHCJICHHI, PI3H1 IyMKH 1 TOTpeOU Cy0’ €KTIB YIPaBIIHCHKOTO MPOIIECY.

Ilepeodosuti pisenv: 3aCTOCOBYE KOMIIETEHTHICTh y CKJIQJIHIN (KpU30OBIi)
CHUTYaIIii; sIK IPaBWJIO, HE BUMarae abo MaiKe He BUMAarae€ KepiBHHUIITBA CBOIMHU
JSIMH; HaJla€ KOHCYJIbTallli 3 UTaHb MOJITUKU MOCATOBUM 0CO0aM BiAMOBIIHO
JI0 MICIEBOI, HAIlOHAJIbHOI Ta MIKHAPOAHOI MOJITUKH; BUKOPUCTOBYE MpHU
IIbOMY TIEPEOBUIN JTOCBI/I.

IIpomiscHutl piéens: 3aCTOCOBYE KOMIIETEHTHICTh y CKJIAJIHUX CHUTYaLIsX;

noTpedye 4Yac BiJi 4acy CKEpOBYBaHHS BJACHHUX M1 BUIIUM KEPIBHUITBOM,;
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ypaxoBye crienudiky B peaiizaiiii NporpaMHHX HaNpSMKIB IS HaJlaHHS
JIepKaBHUX MOCITYT Ha MiCIIEBOMY Ta HalllOHAILHOMY PIiBHSX; CHHTE3Y€ CKIAIHY
iH(dopmarito, sKy 30Mpae 3 PI3HOMAHITHHUX JDKEPEN, 1 TOIMPIOE 11 cepen
T JUIETJINX.

baszoeuii pisenv: 3aCcTOCOBYE KOMIIETEHTHICTh Yy CKJIQJHHMX CHTYyallX
HEKPUTUYIHOTO PiBHS; TOTPeOy€e YaCTUX YKa31BOK 3 OOKY KepiBHHUIITBA; 30Upae Ta
y3arajpHIO€ 1HQOpMAIlil0 JJIsI TPOTHO3YBAHHS IOJ0 peaiizaiii MOJITHKH;
0O13HaHUI Ha OCHOBHUX CTPATErisiX MOJITHKHU, BIANOBIAAE 32 KOPECIOHACHIIO,
3BITH Ta TOKYMEHTHU.

Pisenv noinghopmosanocmi: 3aCTOCOBYyE KOMIIETEHTHICTh Y HAUMPOCTIIINX
CUTYyallisIX; MOTpeOye MOCTIHHOTO Ta 3HAYHOTO KEPYBaHHS;, € YYaCHUKOM Y
KIIFOUOBUX B3a€EMOJIsAX; OOI13HAaHMM Ha PoOOTI OUIBIIOCTI CTPYKTYPHHUX
I1PO3A1TIB.

BucHoBku 3 gaHoro aociimkenHsi. Orxe, npodeciiiHa yrpaBiIiHChKa
KOMIIETEHTHICTh Mepeadadyae HasiBHICTh Y Cy0’€KTa yNpaBlliHHS NEBHOTO PIBHS
YOPaBIIHCHKAX 3HAaHb, YMiHb, 3MI0HOCTEH 1 IOCBIAYy, IO, ONHUHSIOYHCH 1
dbopMyIOUHCh B YHPaBIIHCHKIM MISTIBHOCTI, JO3BOJISIOTH JISITH CaMOCTIHHO,
e(eKTUBHO, BIEBHEHO, BIANOBIIAIbHO. [lpu 1bOMY 3HaHHSA HanexaTb 0
MOBEPXHEBUX a00 TEXHIYHMX KOMIIETEHIIIH, 1110 MOXXYTh OyTH JIETKO 3700yTi B
npouieci HaB4aHHS. CyKyINHICTb YMiIHb 1 3HaHb JCTEPMIHYEThCA Y BHIJISIL
BUKOHAHHS KOHKPETHMX pPO3YMOBUX i (301p iH(opMalii, aHadiTUYHA
JUSTTBHICTD TPU YXBAJICHHI YIPABIIHCHKOTO PIIIEHHS TOIIO), & TAKOXK BOJIBOBUX
1 JYyIIEeBHUX SKOCTEW, 10 BHUABISAIOTBCS B UITKIM opraHizaiii mpaiii,
IPOAYKTHBHOMY BHKOPHCTaHHI poO0OYOTo Yacy, CTpecocTiikocTi [2, ¢. 20].

IlepcnekTHBH MNOJAJBIIMX PO3BIOK. 3anpoNoOHOBAaHI PIBHI IS
KOMIIETEHTHOCTEH Jijiepa CIpPSMOBAaHO Ha 3aIy4YCHHS HECTaHAApTHUX BHUJIB
TISJIBHOCTI, TIOB’SI3aHMX 13 TBOPYICTIO Ta 1HHOBamisMu. Ile Bumarae
MOCTYIOBOTO  BiAXOAYy BiA (QopMambHUX OHOPOKPATHYHUX 1 IKOPCTKUX

1EpapXiyHUX CTPYKTYp, TOTOBHOCTI JO THYYKHX (HOpM YOpaBIiHHA 3
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MOCWJICHHSIM aKIIEHTY Ha pe3yJbTaTUBHICTh Ta OINEPATUBHUM 3BOPOTHHIM
3B’S130K. Y Takuil croci0 Jocsraerbcsi OCHOBHAa MeTa pepopMu SK IS
JIEP’)KaBHUX CTPYKTYp, TaK 1 JUIsl JIEPKABHUX CIIYXKOOBI[IB, — JIOCSTHEHHS
pe3yJbTaTiB 1 B3ATTA Ha cebOe BIAMOBIZANbHOCTI. Takum 4MHOM (POpPMYETHCS
KIIOYOBMM  KOHIENT  MapajurMd  JEPKaBHOTO  MEHEKMEHTYy — —
«BIAMOBITANIBHICTD 32 pe3yabTaTu» [8].

Cy0’€eKT ynpaBiiHHS MYCUTb OyTH 3JaTHUM JTOCHIJIKYBaTH, aHaI3yBaTH
Ta BIUIMBAaTH HAa YOPABIIHCHKUWA MNPOLEC, BUSABISATH BIAMOBIIHICTh 3HAHb,
JIOCBIJTy, MOYKJIUBOCTEH B YNPABIIHCHKIN cdepl, 3a0e3Meuyroyr HelepepBHICTD 1
LUTICHICTD 11 (DyHKIIIOHYBaHHS. 3pElITO0, €IMHA SIKICTh, 110 HE BPaXOBYEThCH,
alle € BAXIMWBOI CBHOTOAHI, — TOJITHYHA MYAPICTb. TyT KOHKPETHUX
KOMIIETEHLI MEHIIIe, MPOTE € MOJITUYHE MOYYTTA B JOCSITHEHHI CTPATETIYHUX
inei [13].
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Statement of the problem. Competence is measurable structure of
knowledge, skills, abilities, behaviors, ie such characteristics, in accordance with
which the public official should carry out the work, role play or exercise
professional functions successfully. Competences indicates "how": to carry out
tasks and assignments, or to perform the job successfully. Competencies are
used to: the evaluation and selection of candidates for the job; assessment and
management of staff performance; workforce planning; staff training and
development. Function implementation of competence in the management
process in the presence of the required level of professional competence of the
manager, may be performed efficiently or inefficiently. At the same time, the
unigue competence of managers, especially senior management vertical
branches, is the ability to work in an environment where you need to be both
specific professional framework, and be influenced by the political situation,
which can be volatile. The politicization of interaction of subjects of power
branches, the list of knowledge and skills are changing, there is an increase in
their quantity and quality, creating a shortage of certain skills and knowledge.

Urgency. After reviewing the significant domestic and foreign scientific
expertise on the issue, we can say that the problem of the study factors in the

formation of professional competence of senior officials under the influence of
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internal and external challenges remains an urgent and requires the continuation
and deepening of the study.

The purpose of the article. The purpose of this study is the isolation of
components of the professional competence of civil servants, leaders.

Our task was to study the component of professional competence of the
civil servant. Proposed wording of the competence of leadership at various
levels.

Summary. The measurement of the importance of public administration
competence as to “"what" public servant should haves in terms of skills,
experience and abilities to be able to ensure compliance with policy. This public
servant has to be a manager, so the managerial skills of public servants are
becoming increasingly important in a developing public management paradigm.

Competence is determined by personal characteristics, including education
and skills, experience, and level of expertise and skills. On the other hand, the
variability of staff of the public sector does not contribute to the stability of
public servants qualities and therefore optimizes a clearer definition of the
specific skills, capabilities, experience, values and knowledge it needs.

The competences of each subsequent level of competency based on the
lower levels. The degree of compliance capabilities (potential) of manager
placed thereon characterizes his competence requirements. As is known, the
development of relevant skills and knowledge is a key element in the
development of competencies.

Given the different interpretation of the term "professional competence”,
we see it as a high degree of professionalism of the service, as one of the most
important aspects of civil servant professional culture. Professional competence,
in our view, a necessary set of administrative, economic, political science, ethics,
and social - psychological knowledge and state employee skills, including the

ability to think creatively, willingness to take risks and assume responsibility,
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the ability to foresee the results of their operations and critical assess
implications correctly own innovative management technologies.

Knowledges are superficial or technical competence, which may is easily
acquired in the learning process. The set of skills and knowledge in the form
determined by the implementation of specific mental activities (information
gathering, analytical activities in management decisions, etc.), as well as
volitional and emotional qualities that manifest in a clear organization of labor,
productive use of working time, stress. Leaders should be able to explore,
analyze and influence the management process, as a manifestation of relevant
knowledge, experience and capabilities in the field of management, ensuring the
continuity and integrity of its functioning. Finally, the only quality that is
important today - wisdom. There is less specific competencies, however, is the
political sense of strategic objectives.

Conclusion and outcomes. Leaders updated aimed at attracting non-
standard activities related to creativity and innovation. This requires readiness
for flexible forms of management with an increased focus on effectiveness and
operational feedback. This achieves the main goal of the reform, for government
agencies and for public servants, — the achievement of results and taking
responsibility. Thus is formed a key concept of public management paradigm —

«accountability for resultsy.



