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YIIPABJIIHHSI PUSUKAMM B ITPOLLECI @OPMYBAHHS
TA PEAJIIBAL TEP’KABHOI HOJIITHKH B T'AJ1Y 31
IEJAT'OI'TYHOI OCBITH

Anomauin. Y cmammi 00CniOdHCeHO pU3uKu, Wo SUHUKAIOMb Y npoyeci opmyeanHs ma
peanizayii 0epaicasHoi noaimuKy 8 2anysi neda2o2iuHoi oceimu ma 3anponoHO8AHO MemoOo02i0
VAPABNIHHA YuMU pusukamu. Busnaueno, wo «puzuxamu 8 npoyeci ¢opmyeanus ma peanizayii
0epoHcasHoi noNimuKY 8 2any3i nedazo2iuHoi 0Cc8imuy € MONCIUBICINb BUHUKHEHHS HeCHpUImIugoi
cumyayii abo HegOan02o pe3yibmamy pOo3GUMKY CUCmeMU Nnedd202iuHoi oceimu 6 pe3yibmami
NeBHUX YNPABIIHCbKUX piuieHb uYu Oitl. Buxodsuu 3 yboco, 00 OCHOBHUX PUBUKIE BIOHECEeHO
QDiHAHCOBO-EKOHOMIYHI,  HOPMAMUBHO-NPABOGI,  OP2AHI3AYIUHO-YAPAGIIHCLKI  MA  COYIANbHI.
Hoseodeno, wo peanizayis inmezpanrbHO20 YNPAGNIHHA PUSUKAMU MA 6NPOBAON’CEHHA CUCmeMU
KOHMPOTIO uepe3 K408l NOKAZHUKU PU3UKIE V npoyeci hopmyeanus ma peaunizayii 0epicasHoi
RONIMUKYU 8 2ay3i Neda2ociuHoi 0cgimu mMaroms 3abe3nevumu epexmueHicms i pe3yibmamusHicmy
OisANbHOCMI cucmemu nedazo2iuHoi oceimu.

Knrouosi cnosa: oepoicasna nonimuxa, nedazo2iuHa oceima, YNpasiiHHs pusuKamu.

Owmnnosa B./l., I'paGéaps IO.I'. YnpaspieHue puckamm B mnpouecce
(¢GopmupoBanus H peaJu3alUM TOCYJAPCTBEHHOM MNOJUTHUKM B cdepe

nmeaaroruvyeckoro Oﬁpa30BaHI/IH

Annomayusn. B cmamve npogedeHO ucciedosanue pUckos, GO3HUKAOWUX 6 npoyecce
Gopmuposanus u peanuzayuu  20CyOApPCMEEHHOU NOAUMUKU 8 00IACMU  Nedd2ocuiecko2o
00pazosanus, npeodnoNHCeHa Memooono2uss ynpaeieHus smumu puckamu. OnpedeneHo, umo
«puckamu 8 npoyecce GOpMUpOBaHUs U peanuzayuu 20cyOapcmeeHHol NOIUMUKY 8 00aacmu
neoazo2uyecko2o 00pazo8aHusy A6IAeMcs B03MONCHOCMb GO3HUKHOBEHUS HeO1a20NpUIMHOU
cumyayuy uiu HeyoauHo2o pe3yibmama pazeumusi CUCHeMbl Neodeocuieckoco 00pa308anus 6
pesyibmame OnpeoeseHHbIX YNPAGIeHUeCKUx peutenutl uiu oeticmeui. Mcxods uz smoeo, K
OCHOBHbIM ~ PUCKAM ommuecembvl PUHAHCOBO-IKOHOMUYECKUE, HOPMAMUBHO-NPABoasble,
OPeAHU3AYUOHHO-YNPABTICHYECKUE U COYUuaibHble. J[OKA3aHO, 4MO peanusayus UHMepaibHO20
VAPAGIEeHUs. PUCKAMU U BHEOPeHUe CUCTeMbl KOHMPOJA Yepe3 KIyegble NOKA3amenu pUckos 8
npoyecce oOpMUpoO8anUs U pearusayu 20cy0apcmeeHHol NOAUMUKU 8 001acmu nedazo2udeckozo
00pazosanusi O0JCHbL Obecnedums IPHEeKMUBHOCMb U Pe3VIbMAMUBHOCIbL  0esimelbHOCmU
cucmembl nedazo2uyecko20 00pazo6anus 8 Yeiom.

Knrwueswvie cnoea: cocyoapcmeennas noaumuka, nedazocudeckoe 0o6pazoeanue, ynpasieHue
PUCKAMU.
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Filippova V.D. , Hrabar Yu.H. Risk management in the process of
formation and implementation of public policies in the sphere of teacher

education

Annotation. The paper studied the risks arising in the process of formation and
implementation of public policy in the field of teacher education, proposed a methodology for
managing these risks. It was determined that “risks in the process of formation and implementation
of state policy in the field of teacher education” is the possibility of an adverse situation or the
result of a failed system of teacher education as a result of certain administrative decisions or
actions. On this basis, the main risks include: financial-economic, organizationally-
administrative and social risks. It is proved that implementation of integrated risk management and
control system through the introduction of key performance indicators of risk in the process of
formation and implementation of public policy in the field of teacher education should ensure
efficiency and effectiveness of the system of teacher education as a whole.

Key words: public policy, pedagogical education, risk management.

IlocranoBka mnpobGaemn Yy 3araabHomy Burisaai. CydacHa cuTyaiis
MOJIEpHI3alIMHUX TpoLeciB (POPMYBaHHS Ta peajizallii Aep>KaBHOI MOMITUKU B rary3i
MeJIaroriyHoOi OCBITH 00’€KTHBHO BHMAara€ YyCBIJIOMJIGHHS TOTO, IO ChOTOMIHI
BUPILIYBaTH 3aBAaHHS MOJEpHI3alli «HE MOXJIMBO 0€3 ypaxXyBaHHsS HPOTHO3HUX
ySBJIEHBb MPO HACIIAKU iX peaji3allii, IMOBIPHICHOI OLIHKM MailOyTHIX pe3yJbTaTIB 1
[UISXIB PO3BUTKY CHUCTEMM OCBITH, a TaKOX JOCIHIJKEHHS PHU3UKIB 1IMOBIPHOCTI
HECTIPUATIUBOTO PE3yJIbTaTy MOPIBHSIHO 3 MPOTHO30BAHMM CIIEHAPIEM YHACIIIOK
BJIACTUBOI OY/Ib-SIKOMY 1HHOBAIIIHHOMY MPOEKTY HeBH3Ha4YeHOCT» [1]. SIk HachimoK,
CHOTOJH1 BCE OLIBII OYEBUIAHOIO JIJIsi CYO €KTIB JiSTILHOCTI HA 3arajibHOJIEPKaBHOMY
PIBHI CTa€ aKTyaJbHICTh 3BEPHEHHS 10 MUTAHHS YNPAaBIIHHA PU3UKaMU B IpOILECi
dbopMyBaHHS Ta peanizallii JepKaBHOI TOJITHKM B Tally3l OCBITH, 30Kpema
MeIaror14Hoi.

AHaJi3 oCcTaHHIX HocailzKeHb 1 myOaikamii. OkpeMi acneKTH yIpaBiIiHHS
pU3MKaMU B JICPKABHOMY YIpaBIiHHI € TMPEIMETOM HAyKOBUX TIOIIYKIB
B. T'opOynina, O. Jlonroro, A. Kauuncekoro, T.IlaxomoBoi, A. PauuHchKoOTrO,
I'. CutHuka, B. Copoxko, B. lllaporo Ta iH.

BuainnieHHss He BHMpIIIEHMX paHillle YaCTHH 3arajbHOI mpoodsjemu. OgHaK
MPOBEJCHUIN aHali3 HAyKOBUX JDKEpEeN JO03BOJSi€E TOBOPUTH TIpO Te, MO B

JOCITIKEHHSIX 3 TPOOJIEM 3arajibHOi Teopii pU3UKIB y JIep>KaBHOMY YIPaBIiHHI J0
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ChOT'OJIHI TaK 1 HE BUPOOJICHO €IUHUX METOJOJOTIYHMX IIJIXOMIB JO BUSBICHHS Ta
OTHCY PU3HUKIB y mporieci (GopMyBaHHS Ta peajizailii 1epKaBHOT MO THKH.

®opmyaoBaHua mijieil crarri. CamMe TOMy METOIO CTAaTTI € JOCIITKCHHS
PH3HKIB, 1110 BUHUKAIOTh y Mpoliect popMyBaHHS Ta peaiizallii 1ep>KaBHOI MOJITHKA
B Tally3l MEAAaroriyHoi OCBITH Ta BHU3HAYCHHS METOAOJOTIl YIpPaBIiHHS LHUMHU
pU3HUKaMHU.

Bukian ocHoBHOro Matepiajy. [letansHuil anani3 npoieciB GopMyBaHHS Ta
peainizaiii Jaep>KaBHOI MOMITUKH y cdepl MenaroridyHoi OCBITH 3acBiAYye, L0 Yy
BITUM3HSHIN TPAKTHUIl CIOCTEPIraeThCsl HECTaya HABUYOK Y BHSBJICHHI PHU3HKIB,
BIJICYTHICTh CUCTEMHOTO PO3YMIHHS B3a€MO3B’A3KYy MUK PI3SHUMHU BUJAMHU PU3HUKIB,
oOMexeHe PO3YMIHHS CIIEHApiiB «HAWTIpIIoro po3BUTKY moxii» [1]. Kpim Toro, y
mpolieci peaiizailii JepkaBHOT MOJMITUKH Yy cdepl Ieaaroriyioi oOCBITH B YKpaiHi He
MOBHOIO MIPOIO 3aCTOCOBYETHCS KOOPAMHALIS (PYHKLIM MK MPAKTUKAMH 3HUKEHHS
PU3HKIB Ta YMPABIIHHS PU3HKAMHU.

VYropaBiiHHS pu3MKaMu B mpoleci (opmMyBaHHS Ta peaizalii Iep>KaBHOI
MOMITUKK y cdepi OCBITH, 30KpeMa IMeNaroriyHoi, — II€¢ HOBHM HaNpsSMOK Yy
JOCIIKEHHSIX CUCTEMU TIeIaroridyHoi OCBITH Ta ii peopmyBanHs. Came B MIHIMBHUX
Cy4yaCHHX YMOBAax YIpPaBJIIHHSA PU3MKAMH ICHY€E MOXJIMBICTh MPOTHO3YBaHHS M
MOMEPEKEHHSI HEraTUBHUX SIBUI, a OTXE, JOCSATHEHHS LIJeH TOBrOCTPOKOBUX
IIpOTpaM PO3BUTKY CUCTEMH TIEAAroridHOl OCBITH.

Cnig BiA3HAYMTH, WO Cepel HAWNOIIMPEHINIMX BU3HAYEHb PHU3UKY, SKI
HaBOJIATHCS B 3apyODKHMX 1 BITYM3HSIHUX MyOJTIKaIlisX, BIA3HAYAOTh TaKi:

—  PU3BHK — OTEHI1HA MOXKJIUBICTh BTPATH, KA KIJIbKICHO BUMIPIOETHCS;

— pU3BMK — MWMOBIPHICTh BHUHHMKHEHHS BTpaT, 30WUTKIB, HEHAJXOJKEHHS

3aIUIaHOBAHUX JTOXO/IB;

—  PU3HK — HEeBU3HAYEHICTh (DIHAHCOBHX PE3YJIBTATIB Y MaiOyTHHOMY;

—  PU3BHK — BapTICHE BUpPAXXE€HHS WMOBIPHOT MO/I1i, SIKa BE/e /10 BTPAT;

—  PHU3HUK — MOXJIMBICTh HECHPUATIMUBOTO pe3yibTaTy, HeOe3meka, 3arpos3a

BTpAT 1 MOUIKOJXKEHD [2].
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bazyrounch Ha 3a3HAYEHUX MOJIOKEHHSX, MU BU3HAYAEMO «PU3UKHU B IMPOIIEC]
dbopMyBaHHS Ta peajizallii JAepKaBHOI MOJITHUKA B rajy3l MeIaroriyHoi OCBITH» SIK
MOKJIUBICTh BHHHKHEHHS HECHPHUSATINBOI CHUTYyallii ab0 HEBIAIOTO pe3yibTaTy
PO3BUTKY CUCTEMH I€IarOT1YHOI OCBITH B PE3yJIbTATi IEBHUX YIPABIIHCHKUX PIIICHb
yu J1H.

Buxoasuu 3 BUIllECKa3aHOTO, O OCHOBHUX PU3MKIB Mpolecy GOpMyBaHHS Ta
peanizalii Jep>kaBHOI MOJTITUKH B TaTy31 eJaroriyHoi OCBITH BITHOCHMO TakKi:

—  (piHAaHCOBO-€KOHOMIUHI PU3UKU — Heao(]iHaHCYBaHHS, 30KpeMa 3 OOKy

perioH1B, MYHIITUIIATITETIB, OCBITHIX YCTaHOB;

—  HOPMaTHBHO-TIPAaBOBI pHU3UKU — HEYXBaJeHHS abo HECBOE€YacHE
YXBaJICHHSI HEOOX1THUX HOPMATUBHUX aKTiB, BHECEHHS 1CTOTHHUX 3MiH J0
3aKOHOIPOEKTIB 1 MOCTAaHOB, IO BIUIMBAIOTh Ha Mpouec (GopMyBaHHS Ta
peaizali qep>kKaBHOI MOJITHKHU B TaTy31 IeJaroriyHoi OCBITH,

— OpraHizamiiiHi Ta YOPaBIiHCbKI PU3UKU — HEAOCTAaTHE OINpPallOBaHHS
NUTaHb, 110 BUPILIYIOTHCS B MEXKax peanizalii Jep:KaBHOI IMOJITHKU B
rajy3i TEeAaroriyHoi OCBITH, HEAOCTAaTHS MIATOTOBKA YIPaBIiHCHKOTO
NOTEHI[1aTy, HeaJeKBATHICTh CUCTEMU MOHITOPUHTY peaiizalii 1epxKaBHO1
MOJTITUKH, BIZICTABaHHS B1Jl TEPMIHIB peajizailii 3aX0/IiB;

— coIlajgbHl pPU3MKH, TIOB’SI3aHI 3 OMOPOM HACENeHHs, MpodeciitHol
rPOMAJICBKOCTI Ta MOJITUYHMX NapTiki 1 pyxiB LUIAM 1 peamizamii
JIep>KaBHOI MOJTITUKU B TaTy31 MEIaroriyHoi OCBITH.

Cnin 3ayBakuTH, 0 (PiHAHCOBO-€KOHOMIUHI PU3UKH TOB’S3aHI 3 MOKJIUBUM
HEJO(IHAHCYBAaHHSAM HU3KM 3aXOJIB, Yy SKHUX THependavyaerbcsi criB(IHAHCYBAHHS
TISIIBHOCTI IIOAO JIOCATHEHHS ITIIeH Jep)KaBHOI IMOJITHKH B Tally3l MeAarorigyHoi
ocBiTU. MiHIMI3allisl UX PU3UKIB MOXJIMBA uepe3 YKJIAJIEHHs JIOrOBOPIB IIPO
peanizalilo 3axofiB, CIPSAMOBAHMX Ha JOCSTHEHHS ULUIEH TMOJITUKH, Yepes3
IHCTUTYITIOHAJII3AIII0 MEXaH13MiB CIiBiHAHCYBaHHSI.

YcyHeHHst (MiHIMI3allisl)) HOPMAaTHMBHUX PU3UKIB TIOB’SI3aHE 3 SIKICTIO

MJIaHyBaHHS peamizaiii JepKaBHOI TMONITHKKA B Taily3l TMeAaroriyHoi OCBITH,
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3a0€3MeUeHHsIM MOHITOPHUHTY 11 peasizallli Ta ornepaTuBHOTO BHECEHHS HEOOX1THUX
3MiH.

[TomunkoBa oprasizaifiiiHa cxema 1 ClIaOKAW YIPaBIIHCHKUN TOTEHINA
(30kpeMa HeIOCTaTHIM piBeHb KBaidikamii 1 poOOTH 3 HOBUMH IHCTPYMEHTaMHU
JepXKaBHOI TOMITUKK) MOXYTh TMPHU3BOAUTH JO HEe(HEKTUBHOTO YIPABIIHHSA
IpoIiecoM peamizaiii Jep)KaBHOI TMOJITAKKM B Trajy3l MeAaroriyHoi OCBITH,
HEY3rOPKEHOCT1 Jili OCHOBHOI'O BHKOHABIIA Ta CYO’€KTIB JIep>KaBHOi MOJIITHKU B
rajgys3i MeJaroriyHoi OCBITH, HU3bKOi SIKOCTI peajizaiii MporpaMHUX 3axoJliB Ha
JIep>KaBHOMY, pPETiOHAJIbBHOMY PIBHI 1 PIBHI OCBITHIX OpraHizaiiil. YCyHEHHs pU3UKY
MOXJIMBE 3a PaxyHOK OpraHizailii €JMHOr0 KOOPJMHAIIIMHOTO OpraHy 3 peaii3arii
JIep>KaBHOI TMOJIITUKUA B Tajly3i MeJaroriyHoi OCBITH Ta 3a0e3Me4eHHsl MOCTIHHOro U
OTIEPAaTUBHOT'O MOHITOPHUHTY (30KpeMa COIIOJIOTIYHOTO) 1010 peaiizarii Aep:KaBHO1
MOJIITHUKM B Taly3l MEJaroriyHol OCBITM Ta il MIANPOrpaM, a TaKOX 3a PaxyHOK
KOPUTYBAaHHSI MOJIITUKK HA OCHOBI aHaJi3y JJaHUX MOHITOPUHTY. BakmuBuM 3aco6omM
3HIDKEHHSI PU3UKY € TMPOBEACHHS arecTalii Ta NEepeniAroTOBKA YNPaBIIHCHKUX
KaJIpIB CHCTEMHM OCBITH, a TaKOXX BHIEpPE,aJbHE PO3POOJICHHS I1HCTPYMEHTIB
MOHITOPUHTY III€ JI0 MOYaTKy peati3allii Aep>KaBHOI MOJITUKH B Tally31 MeJaroriqyHoi
OCBITH.

Sk 3a3HavYe€HO BUIIE, COIANbHI PU3UKH MOXYTh pealli3yBaTUCS B OMOpI
IPOMAJICHKOCTI 3/IIMCHIOBAHUM 3MiHaM, MOB’SI3aHOMY 3 HEJIOCTaTHIM BHCBITJICHHSM
[UJIeH, 3aBJaHb 1 MJIAHOBAHUX Y paMKaxX JIEP»aBHOI MOJITUKU B Taly3l MeJaroriyHol
OCBITH pPe3yJbTaTiB, 3 NMOMUJIKAMHU B peamizaiii 3axojdiB MOMTHKH. MiHiMi3aIlis
TaKOTO PHU3WKY MOXJIMBA 3a pPaxyHOK 3a0€3MeUeHHS IHUPOKOTO 3aTy4CHHS
IPOMAJICBKOCTI 0 OOTOBOPEHHS IlijieH, 3aBlaHb 1 MEXaHI3MIB PO3BUTKY CHUCTEMH
NeAaroriyHoi OCBITH, a TaKOoX MMyOJIYHOrO BHUCBITJICHHS XOAY 1 peE3yJbTaTiB
peanizalii Jep>kaBHOI MOJTITUKY B TaTy31 MeJaroriyHoi OCBITH.

[Toromxyrounch 3 AyMKOIO 1HIIMX HAyKOBIIIB, BU3HAYAEMO TaKl IPYNH PU3HKIB

3, ¢.93]:
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— Trpyna MerapusukiB ((popMyeTbcs 3aBASKM YMHHUKAM, III0 HasBHI B
MaciiTadax CBITOBOI CUCTEMH I€1aroriqHoOl OCBITH);

— Tpyma MakpopusukiB ((popMyeThCs 3aBASKM YHMHHHMKAM, II0 HasBHI B
nporieci (GopmyBaHHA Ta peamizamii JepaBHOI TOJITUKA B Taiysi
IIe1aroriyHoi OCBITH YKpaiHu);

— Tpyma Me30pu3uKiB ((popMyeTbcs 3aBISKH UYMHHHKAM, [I0 HasBHI B
MacmTabl peamizallii 1epKaBHOT MOJITHKU B TaJIy3l NEAaroridHoi OCBITH
VYkpaiun);

— rpymna MIKpopu3HKiB ((popMyeTbCsl 3aBASKM YMHHUKAM, IO HasBHI B
MaciiTadl opraHi3aliiHOi OJWHHUII Ta/abo CyO0’€KTIB JEp>KaBHOIO
yIPaBIiHHA B Taly3i MEAaroriqyHol OCBITH).

VY 3B’43Ky 3 MM pO3pOOJIEHHA METOAOJIOTIi YIpaBIiHHS PU3MKAMH y MPOIEC]
peanizaliii Jep>kaBHOI MOJITUKU B Trajy3l MEJaroriyHoi OCBITHM Ma€ BKJIIOYATH TaKl
eTarnu:

— BHM3HAUYEHHS KOHUENTYyaJbHUX 3acaj YHOPAaBIIHHSI €(QEKTUBHICTIO Ta
AKICTIO MEJArori4yHoi OCBITH, MPUHLNIIB, (PYHKIIH 1 METOIB yIPABIIHHSI
pU3MKaMH B CHUCTEMI MENaroriyHoi OCBITH B yMOBaX MiABUIICHHS BUMOT
JI0 SIKOCT1 OCBITH B IILJIOMY;

—  PO3KpUTTA CYTHICHUX XapakTEPUCTUK, BUSBJICHHS YUHHUKIB, IO
BIIMBAIOTH HA SIKICTh BUILO1 OCBITH,

—  po3po0JIEHHS METOJOJIOTIl YIpPABIIHHSA pPHU3HKAMU Ta BIPOBAIHKEHHS
CUCTEMHU KOHTPOJIIO Yepe3 KIYOBl I1HAMKATOPU PHU3UKIB HA OCHOBI
CTPYKTYpPHO-(DYHKITIOHAJIbHOI MOl CHUCTEM YIpPaBIiHHS pU3UKAMHU Ta
KOHTPOJIIO CUCTEMU TEJaroriyHoi OCBITH;

— TpaKTHUYHE BOPOBAIKEHHS CTPYKTYpHO-(PYHKIIOHAJIBHUX  MOJENen
CHUCTEM YMPAaBIiHHSA pPHU3UKaMU Ta KOHTPOJIO CHUCTEMH MeNaroridHol
OCBITH;

—  pO3pO0JEHHS  MPAKTUYHUX  METOJUK  JIarHOCTUKM  PE3yJIbTaTiB

YIPOBAKEHHS CUCTEM YIPABIIHHS PU3UKAMH Ta KOHTPOJIIO.
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Cnix 3a3HAuUMTH, IO peajizallisi IHTErpajbHOIO YIPABIIHHS PU3UKAMH Ta
BIIPOBA/KEHHSI CHCTEMHU KOHTPOJIIO uepe3 KIIIOYOBI MOKAa3HUKH PU3HKIB y MpoIeci
dbopMmyBaHHS Ta peamizamii Jep>kaBHOI MOJITUKH y cdepl MemaaroriyHoi OCBITH
MOXYTh 3a0e3MeunuTH e(PEKTUBHICTh 1 PE3YJbTATUBHICTh MJISJIBHOCTI CHCTEMH
negarorigydoi ocsitu. [1pu mpomy:
—  JIOCATAIOThCS [Tl YIPaBIiHHSA CHCTEMOIO II€JaroriyHOi OCBITH Ta
YIpaBJIiHHS SKICTIO OCBITH;

—  BHUKOHYIOTBCS 3aXOJH, CIPSMOBaHI Ha TMIIBUINEHHS SKOCTI IMiJTOTOBKH
(axiBIIiB,;

—  MOJIMIIYEThCS SKICTH BUPOOJIEHOT TPOAYKIi (HABYATIBLHO-METOIUYHOI,
HAYKOBOI JIITepaTypH Ta 1H.);

—  3a0e3mnevyeThcsi BUKOHAHHS HOPMATHMBHO-3aKOHOJIaBUOi 0a3u B Traiysi
IeJaroriyHoi OCBITH;

— 3abe3mneuyeTbcs €(EKTUBHICTh JEPKABHOTO YOpPaBIIHHS B  Talysl
IeJaroriyHoi OCBITH;

—  3a0e3neuyeThbcsi (PYyHKIIIOHYBaHHS CaMOi CUCTEMH YIIPaBIIHHS PU3UKAMHU
Ta i eJIeMeHTIB (TCUCTEM).

OTxe, yrpaBJiHHA pU3UKaMHU B Ipolieci GOpMyBaHHS Ta peaizalii Jep>KaBHOI
MOJNITUKU y c(epl MmeaaroriyHoi OCBITHM CTAHOBHUTH COOOI0 HEMEPEpBHUI MpoOIIEC,
[0 OXOIUTIOE JiSTIBHICTh Ha BCIX PIBHSX, BUKOPUCTOBYETHCS MPHU PO3POOJICHHI M
(¢bopMyBaHHI 1HHOBAI[IMHUX MPOrpaM pPO3BUTKY CHUCTEMHU I[€IaroriyHoi OCBITH,
HaIlJICHO Ha BHU3HAYEHHS TOJIH, IO MOXYTh BIUIMBATH Ha CHCTEMY IIeAarorigyHoi
OCBITH Ta yIpaBiiHHS pu3uKamMu. Pe3ynpTaTté Takoi AISUTBHOCTI JalOTh aJEKBATHY
rapaHTiio JOCATHEHHS W€ JIepKaBHOI MOJITHUKH, 3aMo0Iral0Th PU3UKaM BTpaTH
penyTarlii BITYN3HSIHOI CHCTEMH TeIaroriYHOl OCBITH.

BojHouac ¢ 4iTKO BU3HAYMTH KIIFOYOBI 1HIUKATOPU PU3UKY — CHEIIaJIbHO
Mia10paHi METPUKH (MIOKa3HUKH ), IO HAMOUIBII SIBHO CUTHATI3YIOTh TIPO IMiBUILIEHHS
pPiBHS TOrO 4YM IHIIOTO pu3uKy. [li MeTpuku BUOMPAIOTHCS HA OCHOBI aHaTI3Y,

11 OCHOBHOIO METOI0 iX CHCTeMaTH3allli Ta CeJIeKlii € MPOTHO3yBaHHS HECIPUSITIUBOI
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(HeraTuBHOi) TOAIT Ui 3amo0iraHHS MOJJIMBUX BTpaT Yy pas3l TOSBH M€l
HeCHpuATAuBOi  (HeratuBHOi) moxili. IlpaBunpHO MiMIOpaHUMU — KITIOYOBHUMH
1HAMKATOPaMH PU3UKY € Ti, [0 CYMPOBOKYIOTh PU3UK YIIPOIOBK TPUBAJIOTO Yacy 1
HE 3HUKAIOTh MPH I1IBUIIICHHI a00 3HIKEHH1 P1BHS IbOTO PU3HKY [4].

Chig  3a3Ha4UTH, WO BHUKOPUCTAHHS 1HAWKATOPIB PU3HKY BHMAarae
CTPYKTYpPOBaHOTO MIiAXOAYy. Y BHMAJAKy OIEpaliiHUX pPHU3UKIB 1€ MOXe OyTu
30UIBIICHHS KIJIBKOCTI HETAaTUBHUX IMOJIN (HAPUKIIaJ, Hee(EeKTUBHICTh JIEPKABHOTO
YOpaBIiHHSA, BIJICYTHICTh JE€pXKaBHO-TIPUBATHOTO TMApTHEPCTBA, BIAMOBH, 3001,
3aTPUMKH, pEKJaMallii, HeraTHBHI HACIIJIKH peaji3allii Jep>KaBHOTO TMOJITUKH 3a
BUOKpEMJICHUI a00 3BITHUH TepioN), IO XapaKTepus3ye NIABULICHHS PIBHSA
OpraHizallifHUX 1 oOmnepaliiHUX pPU3MKIB TpoueciB (opMyBaHHS Ta peam3anli
JIEp>KaBHOI MOITUKHU B TaJly31 M€1aroriyHOi OCBITH.

Cucrema ynpapilHHA pHU3UKAMH (3 ypaxXyBaHHSIM iX MPOTHO3Y) AO3BOJIUTh
OL[IHUTH MOXJIMBI PU3UKOBI TOJIIi Ta ONEPATUBHO BXKHUTH JIOKANI3allll0 i yCYHEHHS

MIPUYMH BUHUKHEHHS pU3HKIB (puc.l).
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‘ AHani3 pU3HKiB ‘

¥
AyTeHTHDIKALIA
npodneMu
Indopmarrisa CHryartisa AHarmi3

1 : ! /

‘ J:xepena Ta cienuika pH3HKIB ANBTeTpHATHEHI BapiaHTH pillieHb ‘

l

| MeTonoH BIULTHEBY Ha PH3HK | | ITpHIHATTA pilleHb

¥ l {

‘ Meton 1 ‘ ‘ Meton 2 ‘ ‘ ...Metom N... ‘

¥ l '

‘ KoHTpons Ta peamnizarisa ‘

Puc.1 Ynpaesninua pusuxamu 6 npoyeci ¢popmysanns ma peanizayii 0epicasHoi
noximuku 8 eany3i nedazo2iunoi oceimu Yxpainu

[Ipy bOMy cuCTEMa KOHTPOJIIO, KA € MIJCUCTEMOIO YNPAaBIIIHHS PU3UKaMHU,
JI03BOJIUTH MPOBOJAUTH MOHITOPUHT B €IMHIN CHUCTEMI, IO BKJIIOYAE OpraHi3aIiitHO-
(YHKLIOHATIBHY CTPYKTYPY, IPUHIMIIN KOHTPOJIIO, MPOIECH, MPOLEAYPH 1 METOJIH,
NPUIHATI K 3aco0u Il €(PEeKTUBHOIO PO3BUTKY CUCTEMH IMEJAroriyHoi OCBITH.
[{s cuctema Mae BKJIFOYATH KOHTPOJIb 1 EPEBIPKY Ha:

— JOTPUMAaHHS BHUMOI 3aKOHOJABCTBa YKpaiHM B Tally3l MeAaroriuHoi

OCBITH;

—  BHUKOHAHHS HaKa3iB 1 PO3MOPSIIKEHb;

—  TOYHICTH 1 MOBHOTY (h1HAHCOBOI 3BITHOCTI;

—  TOYHICTh 1 MOBHOTY MpOILIECIB 1 MPOILEAyp, IO CTOCYIOThCS HaBYAHHS,

JOCITIKeHb, aKaJeMIYHOTO CEepPEeJIOBMINA, BUXOBHOI pOOOTH, COIlaIbHUX
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nporpamM, MID>KHAPOAHOI MISUIBHOCTI 1 T. 1H., a TaKOX MIATBEPKYBAJIbHOL
JOKyMEHTAITil;

3aro0iraHHs TOMUJIOK 1 CIIOTBOPEHb.

BOI[HO‘{aC CUCTEMA KOHTPOJIXO Ma€ BKIIIOYATHU B cebe ’ATh piBHiB:

1)
2)

3)

4)
5)

YIPaBIIHCHKUM KOHTPOJIb — MIHICTEPCTBO OCBITH 1 HAYKH;

BUSIBJICHHSI Ta OIIHIOBAHHS PU3HKY — MIHICTEPCTBO OCBITH 1 HayKH,
JIeTIapTaMEeHTH OCBITH 1 HAYKH;

3MIACHEHHS JBOPIBHEBOTO KOHTPOJIO W pO3IUICHHS TOBHOBAXXEHb 1
BIIMOBIAQIBHOCTI — TOALI Ha CTPYKTYPHI MIAPO3AUIHA, II0O MalOTh CBOI
byHKIII1, 3aBAaHHA, BIANTOBIAIbHICTh, IOBHOBAYXKEHHS 1 T. 1H.,

1H(OopMaIlis Ta B3a€EMOJISl — 3BITHICTD;

BUSIBJICHHSI Ta BUIIPABJICHHS HENOMIKIB — CIy>k0a BHYTPIIIHBOTO ayJUTy
npo1IbHUX NEAAroriYHUX HaBYAIBHUX 3aKJIa/I1B, JeNapTaMEHTH OCBITH 1

HayKu, MiHICTEPCTBO OCBITH 1 HAYKH.

Ha Hamy nymky, Ha nporec popmyBaHHS Ta peaiizallii AepKaBHOT MOJITUKU Y

cepi memaaroriyHoi OCBITH HAWOUIbII ICTOTHUM BIUIMB MOXYTh YMHHUTH TakKi BUIU

PU3HUKIB:

HECTaOUTBHICTh 3aKOHOJABCTBA W TMOTOYHOI COIlajbHO-€KOHOMIYHOT
CUTYyallli B Iep>aBi,

HEBU3HAYCHICTh MOJITUYHOI CUTYallii, pU3UK HECIPHUSTINBUX COLIATBHO-
€KOHOMIYHHX 3MiH Y KpaiHi Ta OKpEMUX perioHax;

KOJMBAaHHA pUHKOBOI KOH'IOHKTYpH Yy c(depl OCBITHIX MOCIYT
(MapKEeTUHTOB1 PU3HKH);

HEBM3HAYCHICTh IIIJIeH, 1HTEpeciB 1 TMOBEMIHKKM 00 €KTIB Ta CyO’€KTiB
JIep’KaBHOI MOJITUKUA B Tay3l MeJaroriyHoi OCBITH (COIiabHI PU3HUKH) 1

T. 1H.

Takox CBITOBa IIPAaKTUKA 3aCBITYHIIA, IO HAWO1IBII ONTUMAIBLHUM Yy MPOIIEC]

dbopMyBaHHS Ta peanizaiii Jep>KaBHOI MOMITUKU (y HAIIOMYy BHMAAKy — y Taily3i

NIe/IaroriyHOl OCBITH) € BUKOPHCTAHHS METOTy MTPOEKTHOT'O PU3HKY.
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[IpoexkTHuM pU3UK — 1€ BETUUYHMHA, 110 XapaKTePU3ye UMOBIPHICTh BUHUKHEHHS
TOTO YU IHIIOTO PIBHSA HEBIANOBITHOCTEH 3 MPOTHO30BAaHUM BapiaHTOM METH,
IMOBIpHICTh HACTaHHS TMOAIN 13 HEraTUBHUMHU HACIIIKAMH B pE3yNIbTaTi MEBHHUX
YIPAaBIIHCHKUX PIIIEHb YU JIA. Y pa3l BUHUKHEHHS BiH pOOUTHh HEraTMBHUMN BILUIUB
Ha peatizalfito Jep>kaBHOI MOJTITHKH.

Kpim Toro, mpoekTHuii pu3uK — 11¢ 30ir 00CTaBUH, 1110, 3a OIIIHKAMHU YYaCHHKIB,
MOXXYTh MaTH HECHpPHUSTIMBUN BIUIUB Ha BUTOAY, 3aIUIAHOBAHY Ha OTPUMAaHHS B
pe3ynbTaTi BUKOHAHHS MPOEKTY. BUXOoasuu 3 1bOro, MPOEKTHUI PU3UK Ma€ TpU
OCHOBHI BJIACTUBOCTI — OOCTaBUHH, IMOBIPHICTh HaCTaHHS 1 30MTKHU BiJ HACTaHHS.

BaxxnuBo BiA3HAYMTH, IO TPOEKTHUH PHUMK HEMOXJIMBO YCYHYTH, MPOTE
MOXHa MITUTYBaTH, TOOTO MisIMM MPOEKTHOI KOMaHIM JO HACTaHHS PHU3UKY
3MEHIIIYBAaTH (SKIIO MOXJIMBO) WMOBIPHICTh 1 MIHIMI3yBaTH 30UTKH BiJI MOMJIMBOTO
HacTyny. Jns Toro mo0 moyatw mNOM’SIKIIyBaTH ab0 yCyBaTH pPHU3UKH, CIIA
NpPOSICHUTH, SIKI camMe pU3UKU € HeOe3neyHumu. lle MokHa 3po3yMiTH yepes
PO3paxyHOK MPIOPUTETY PU3HKIB (Severity).

[IIo6 po3paxyBaTu NpiOPUTET PU3UKY, MOTPIOHO MAaTH JIBa OCHOBHI MMapaMeTpu
— koedimieHT BBy pusnky (Impact) 1 WMOBIPHICTH BUHUKHEHHSI PHU3HKY
(Probability). ®opmyna po3paxyHKy BUTIJISJa€e TakKUM 4YMHOM: Severity = Impact X
Probability, ne Impact — 3nauenns Big 1 70 3 (1 Low, 2 Medium, 3 High), Probability
—takox Bix 1 10 3 (1 Low, 2 Medium, 3 High) [5].

AHani3 MatepialiB 3aCBIIUYE, 1110 B pOOOTI 3 TPOCKTHUMU PU3UKAMH MOYKHA!

—  BHUKJIIOYUTH PHU3UK (MOJIEpHI3ZYBaTH (3MIHUTH) JEp>KaBHY TMOJITUKY Y

cdepi eaaroriyHoi OCBITH JJI1 YCYHEHHS pU3HUKY);

—  [OM’SIKIIUTH PU3UK (BUKOPUCTOBYBATU CTPATET10 3MEHILIEHHS PU3HKY);

—  [OpuUMHATA pu3MK (HE 3MIHIOBaTH JIEpKaBHY TOJMITHKY Yy cdepi

MeJIaror1YHOI OCBITH, a 3aWHATUCS YIPABIIHHSIM PU3UKY).

JlommiapHO CcKa3zaTH, 0 TaKOX ICHYIOTh SIKICHE M KUIbKICHE OIIHIOBaHHS

pU3UKIB. SIKiCHE OLIHIOBaHHS MPOBOAMTHCS 3 METOIO BHUSBIICHHS PU3HKIB Ha PI3HUX

cTaaisx peanizaiii mpoekty. KigbkicHE OLIHIOBaHHS PU3HKIB MPOBOJAUTHCS 32 TAKUMHU
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meToaamu [6]:

1)
2)
3)
4)

METOJI €KCTIEPTHHUX OIIIHOK;

METO/I BUKOPHCTAHHS aHAJIOT1B;

CTaTUCTUYHHUIA METO/I;

rpyra aHATITHYHUX METOMAIB: OOYMCIICHHS Ta aHal3 KpUTEpliB, moOya0Ba
JiarpamMu 9yTJIMBOCTi, BAKOPUCTAHHS anapaTy MaTeMaTHIHOI CTAaTUCTHKH,
noOymoBa  CIeHapiiB  pO3BUTKY TpoekTy, Meroa MonTte-Kapio

(pO3TanIoBYIOTHCS B Mipy 301IBIICHHS CKIQHOCTI OOUMCIICHHS).

[Ipu oMy ci1ij] 3a3HAYMTH, 1110 OCHOBHI METOJIU OI[IHIOBAHHS PU3UKIB MAaIOTh

CBO1 II€peBarv i HEJIOMIKK, TOMY JOLIBHO BUKOPUCTOBYBAaTH KOMIUIEKCHUM MiJIX1J,

Y MCXKax AKOIro MOKHa BUKOPUCTOBYBATH:

METO/I CLIEHapiiB (pPO3pOOIISIIOTECS KUIbKa CLIEHAPIiB PO3BUTKY AEpHKaBHOI
MOJITUKM B Tajdy3l IMENaroriyHoi OCBITH. YBa)XaeMo JOCTaTHIM
OOMEKUTHUCA ONTUMICTUYHUM, IECUMICTUYHUM 1 pEATICTUYHUM);

JIepeBO pillleHb (MOYKHA 3aCTOCOBYBAaTH 3a YMOBHM HAasBHOCTI KIHIIEBOi
KUJIBKOCT1 BapiaHTIB PO3BUTKY JI€P>KABHOI MOJITUKH B Tally31 €1aroriyHol
OCBITH; OCOOJIMBO KOPHUCHO B CHUTYyallisiX, KOJU PIIICHHS, IO
YXBaJIIOIOThCS B KOXXEH MOMEHT 4acy, 3aJIe’aTh BiJl PIIIEHb, YXBAJICHUX
paHille, 1 CBOEIO YEProl0 BU3HAYAIOTh NAJIBIINI PO3BUTOK MOI1i);

Meron Monte-Kapno (3acHoBaHui Ha IMITalllHHOMY MOJIEIIOBaHHI
PO3BUTKY JIEpP>KaBHOI MOJITUKH Y cepl MeIaroriyHoi OCBITH);

METOJ] JOCTOBIPHUX €KB1BAJICHTIB,;

aHaJi3 YyTJIMBOCTI (MOJSATae B aHaII31 KO)KHOTO YMHHUKA, 10 BIUIMBAE HA

yCHIX JIepKaBHOT MOJIITUKH, OKPEMO).

PesynpTaTn aHamizy pusMKiB 1 TJIaHYBaHHS Jid MIOA0 iX MiHIMI3aIil TaKOX

MO>KHa ToAaTH y Burisial Kaptu pusukiB. OnHak He ciij GopMaibHO MIIXOIUTH 10

pO3pO0JIEHHST TaKoro JOoKyMeHTa. Lliei, mo aHOHCYe AepiKaBHA MOMITHKA IIOJ0

PO3BUTKY CUCTEMH I€aroriyHoi OCBITH, MOX€ OyTH HE JOCATHYTO B pasi, AKIIO B

mpoIieci peaizalli Jep)kaBHa MOJITHKA MIATACThCsl BIUIMBY PU3HMKIB, 10 HE OyiIu
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BUSIBJIEHI 200 HUMHU HE KEpYyBaJIH.

BucHoBku 3 gaHoro aocjimkeHHsi. [IpoBemeHe MOCHIKEHHS TO3BOJISE
3pOOWTH BHCHOBOK, IO TMporiec (GOopMyBaHHS Ta peajizarlii JAepKaBHOI MOJITUKHA B
rajiy3i MeJaroriyHoi OCBITHU MOKE CYIPOBOJKYBATHCS TMEBHUMHU pHU3UKaMU. Yum
TouHie Oyae MPOpaxoBaHO Il PU3HUKH 1 MPOAYMAHO 3aXOAM JUISl X YCYHEHHS, THM
BHUIIIOIO0 € UMOBIPHICTb IOCATHEHHSI IT1JICH Jep>KaBHOT MOJITHUKU B Tajly31 IMeaaroriyHoi
OCBITH B ME&XaX YCTAaHOBJICHUX TEPMIHIB 1 3arylaHOBaHuX 1ijed. CTBOPEHHS CUCTEMHU
VOpPaBITIHHS PU3UKAMU 3 YpaxXyBaHHAM iX MPOTHO3Y JO3BOJIUTH OIIIHUTH MOJKJIWBI
PHU3UKOBI MOJII{ Ta ONEPATUBHO BKUTH JIOKAII3AIII0 U YCYHEHHS! TPUYMH BUHUKHECHHSI
PHU3UKIB.

IlepcnekTHBM NOAAJBIIMX PO3BIIOK. 3BaKal0UM Ha CKa3zaHe, JajblIli
JOCIIJKEHHST JIOLJIBHO CHOpsIMyBaTH Ha aHall3 METOIB OI[IHIOBAaHHS PHU3UKIB Ha

OCHOBI CLICHAPHOTO MiAXOTY.
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Statement of the problem and urgency. The current situation of
modernization processes of formation and implementation of public policies on
teacher education objective requires the realization that today meet the challenges of
modernization "is impossible without the predictive representations of the

consequences of their implementation, the probabilistic estimates of future results and
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ways of development of education and research risks the likelihood of an unfavorable
outcome compared to projected emissions due to inherent to any innovation project
uncertainty". As a result, today more and more evident to stakeholders at the national
level is the urgency to address the issue of risk management in the formation and
implementation of state policy in the field of education, including teacher.

That is why the purpose of the article and our task was to study the risks
arising in the formation and implementation of state policy in the field of teacher
education and the definition of risk management methodologies.

Summary. Detailed analysis of the formation and implementation of state
policy in the field of teacher education shows that there is insufficient domestic
practice skills in identifying risks, lack of a systematic understanding of the
relationship between different types of risk scenarios limited understanding of the
"worst scenario”. In addition, in the implementation of state policy in the field of
teacher education in Ukraine does not fully apply coordination functions between
practices risk mitigation and risk management.

Based on these positions, we define "risk in the formation and implementation
of state policy in the field of teacher education™ as the possibility of unfavorable
situation or of failure of the system of teacher education as a result of certain
administrative decisions or actions.

Based on the foregoing, the main risks of the process of formation and
implementation of public policies on teacher education we assign: financial and
economic risks — lack of financing, including from the regions, municipalities,
educational institutions; legal risks — rejection or delay taking the necessary
regulations, significant changes in laws and regulations affecting the formation and
implementation of state policy in the field of teacher education; organizational and
management risks — lack of work issues solved within the framework of state policy
in the field of teacher education, lack of management capacity, inadequate system of
monitoring of public policy, lagging behind the timing of events; social risks

associated with the resistance of the population, professional public and political
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parties and movements purposes and implementation of state policy in the field of
teacher education.

Agreeing with the opinion of others, we define the following risk groups :
mega-risk group (formed due to risk factors that occur across the world system of
teacher education); macro risk group (formed due to risk factors that occur in the
formation and implementation of state policy in the field of teacher education
Ukraine); meso-risk group (formed due to risk factors that occur on the scale of
implementation of state policy in the field of teacher education Ukraine); group micro
risks (formed due to risk factors that occur in scale organizational unit and / or of
public administration in the field of teacher education).

In our opinion, the formation and implementation of state policy in the field of
teacher education most significant impact may provide the following risks: unstable
legislation and current socio-economic situation in the country; uncertain political
situation, the risk of adverse socio-economic changes in the country and some
regions; fluctuations in market conditions in educational services (marketing risks);
uncertainties goals, interests and behavior of objects of state policy in the field of
teacher education (social risks), etc.

In addition, international practice has shown that the most suitable in the
formation and implementation of public policy (in this case in the field of teacher
education) is to use the method of project risk.

Project risk — a value that describes the probability of a given level of
inconsistencies with the projected goal variant, the probability of events with
negative implications as a result of certain administrative decisions or actions. In the
event of it has a negative impact on the implementation of public policy.

In addition, project risk - a coincidence that, according to participants, can have
an adverse effect on benefits planned for as a result of the project. Accordingly, the
project risks has three main properties: circumstances and likelihood of damage from
the attack.
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Importantly, the project risks can not be eliminated but can mityhuvaty, that the
actions of the project team to reduce the risk of occurrence (if possible) and minimize
the likelihood of damage from possible attack. In order to begin to mitigate or
eliminate risks need to clarify what the risks are dangerous. This can be understood
by calculating risk priority (Severity).

To calculate the risk priority, you have two main options - rate risk exposure
(Impact) and probability of risk (Probability). The formula is as follows:

Severity = Impact x Probability,

where Impact - from 1 to 3 (1 Low, 2 Medium, 3 High), Probability - also from
1to 3 (1 Low, 2 Medium, 3 High).

Analysis of the shows that when dealing with project risks can: eliminate risk
(upgrade (change) government policy in the field of teacher education to address
risk); mitigate risk (use risk reduction strategy); take risks (do not change the state
policy in the field of teacher education, and to engage in risk management).

The results of risk analysis and planning to minimize them can also be
represented as a Maps risk. It should not be a formal approach to the development of
this document. Goals, announcing a state policy on development of teacher education
cannot be achieved if in the implementation of government policies subjected to
exposure risks that were not detected or are not managed.

Conclusions and outcomes. The study leads to the conclusion that the
formation and implementation of state policy in the field of teacher education may be
associated with certain risks. The more of these risks will be calculated and thought
out measures to address them, the higher the probability of achieving public policy
objectives in the field of teacher education within the planned deadlines and targets.
Creating a risk management system based on their prediction to assess the possible
risk events and quickly take localize and eliminate the causes of risk. In view of the
above, further researches should be spent on research methods for risk assessment
based on the scenario approach.



