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Boponos Ouaexcanap IropoBuu
JOKTOPAHT Kadeapu JAep>KaBHOTO MEHEIKMEHTY
HarmionansHo1 akagemii qep:kaBHOTO YITpaBIIiHHS

npu I[Ipe3unentosi Ykpainu,
KaHJIUIAT IICUXOJOTIYHUX HayK, JOLEHT

ITPOBI TEXHOJIOT'TI MPUMAHSITTSA YIIPABJIHCHKUX PINIEHD
Y CUCTEMI HIAT'OTOBKHA JEP KABHUX CJOAY/KBOBIIB

Anomauin. Pozensinymo meopemuuni nioxoou 00 i2po8020 MOOEN08AHH NPoYecy
NPUUHAMMS  YAPABIIHCOKUX pilleHb y cucmemi npo@eciinoi nio2omosKu 0epicasHux
cnyacoosyie. Chopmosano npakmuyny mooenv O0in0goi epu 3 NPUUHAMMA YAPAGIIHCOKUX
piuiens. 3anponono6aHo NOCUIUMU NCUXON02IYHY CKIA008Y 8 I2PpO8UX MEXHONO2IAX, U0
3ACmMoCco8yIOMbCsl 01 Ni020MOBKU OEPHCABHUX CAYHCOO08YIE 00 NPUUHAMMS YAPAGIIHCOKUX
piuenn.

Kniwowuosi cnoea: depoicasHi ciyicoo8yi, ynpasiincobKi piulenHs, meopis i2op, 0inloea
2pa, iepose MOOent08aHHS, P06 MEXHOI02I, eBPUCUYHI MEeMOOU.

Boponos A. . UrpoBbie TEXHOJIOTHM NPUHATUS YIPABJCHYECKHX

pemeﬂm‘fl B CUCTEME NNOATOTOBKH I'OCYJIapPCTBEHHBIX CJYiKaluXxX

Annomayun. Paccmompenvt meopemuueckue nooxoosl K ucpo8OMY MOOEIUPOBAHUIO
npoyecca NPUHAMUS YNPAeIeHUeCKUX peuleHull 6 cucmeme npoheccuoHaIbHol n0020MmMosKU
eocyoapcmeentuvlx cayocawmux. Copmuposana npaxmuyeckas mooeib 0el080l Uepvl no
NPUHAMUIO  YNpaeieHyecKux  peuwtenui.  Ilpeonosiceno  ycunums — NCUXOJIO2UHECKYVIO
COCMABNAIWYIO 8 USPOBLIX MEXHON02UAX, KOMopble UCHONb3YIOMCA 0l NO020MOBKU
20CY0apCmMEEeHHbIX CYHCAWUX K NPUHAMUIO YNPABIEHYeCKUX DeUleHUl.

Kntoueswvle cnosa: cocyoapcmeentvie ciyscaujue, ynpagienueckue peuleHus, meopus
uep, 0en08as uzpa, uepo8oe MoOeIUpo8aHue, Usposvle MexXHOI02UL, IBPUCMUYECKUE MEeMOOb.

Voronov O. |. Managerial decisions’ gaming technologies in the
training system of civil servants

Annotation. The article presents theoretical approach to managerial decision gaming
simulation in the professional training of civil servants. It was formed practical business
game model on making managerial decisions. It was suggested to increase the psychological
component in gaming technologies used for training civil servants for making managerial
decisions.

Key words: civil servants, managerial decisions, game theory, business game, gaming
simulation, gaming technologies, heuristic approach.

IMocranoBka mpodJiemu y 3arajabHomy Buriasai. Cepen MeropiB, 110
BUKOPUCTOBYIOTHCS B MPOIECI MIJATOTOBKU JEP>KABHUX CIYX OOBIIIB, OJHE 3
TOJIOBHUX MICIIb TIOCIJIa€ IrpOBE MOJICTIOBAHHS YIPABIIHCHKUX PIIICHB.

3 pO3BUTKOM Taily31 Hayku «JlepaBHe ympaBiaiHHS» JesdKl 1i CKJIaJOBI
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HEMOXXJIUBO YSIBUTH O€3 3acTocyBaHHsA Teopii irop. OmHUM 3 HAHOLIBII
e(peKTUBHUX METOAIB Mpo¢eciiHOl MIATOTOBKUA JEP>KaBHUX CIY>KOOBIIB €
JIIJIOBA TPa, sIka J03BOJISIE IMITYBAaTH peabHl UM YMOBHI YIPaBIIHCHKI CUTYaIlii,
MpOrpaBaHHsl SKUX MUIIXOM MIXXOCOOMCTICHOT B3a€MOJIi JO3BOJISIE aKTHUBHO
3aCBOIOBATH KOMILJIEKC TMpo(deciiHuX 3HaHb Ta BMIHb 3 TMPUNAHATTS
YIOPaBIIHCHKUX pillieHb. [1i T1JI0BOIO IPOI0 PO3YMIETHCS IMITAILlisl TPYIOO OCI0
BUPIIICHHS OKPEMHX 3aBIaHb Yy CEPEAOBHUII, MAKCUMAIbHO HAOIMKEHOMY JI0
pearibHOTO, peai3allisi Mi3HABaJIbHOI MISUIBHOCTI, SKa CHpHUS€E 3POCTAHHIO
npodeciiiHoi aKTUBHOCTI JEp>KaBHUX CIYy>KOOBIIB. JlioBa Tpa gomomarae
JIEP’KaBHUM  CIIYXOOBIISIM BHPIIIYBAaTH KOHKPETHI MpOOJIeMH, PO3pPOOIATH
Cy4JacH1 METO/HM iX BHUPILICHHS, MA€ JKOPCTKY CTPYKTYpY, IpaBuiia Ta PO3BUBAE
HABUYKH 3 TPUUHATTS YOPABIHCHKUX PIIIEHh Y HECTAHIAPTHUX CHUTYAIIIsX
npodeciitHoi  gisipHOCTI. MeTton nautoBoi rpu nependayae NPUUAHATTA 1
peaiizaliio pillleHb, KOXKHE 3 SIKUX 3aJIC)KUTh BIJ PIIICHHS, MPUAHATOTO Ha
MIOTIEPETHBOMY €Talll TPH, 110 3yMOBJIIOE IOCUTH CKJIAHE 1X MOETHAHHS.

AHaJti3 ocTaHHIX JocaiKeHb i mybJikamiii. Teopis irop (game theory)
€ TIOPIBHAHO MOJOJ0I0 Haykolo [6, c.44]. Ti 3apomkenHs K MaTeMaTUYHOI
JUCHUILTIHU po3NnoYnHaeThes 3 29 nmunHs 1654 poky, konu b. [lackans Hanucas
mucta II. depma mpo MOXKIMBOCTI 3acTOCYyBaHHS Teopii 1irop 1 Teopii
BiporimHocti B Marematumi [16]. Vmpomosxk XVII-XIX cr. [I. bepnymni,
[1. Jlanmacom, II. YeOuineBUM BHCIOBIIOBAIUCH 1A€1 LIOJAO PO3BUTKY TEOPii
irop. E. llepmeno (1911) onucaB TEOPETHUKO-IMPOBHHA MiaXia A0 I'PH B IIaxH,
E. bopens (1921) mnpoBiB cHUCTEeMAaTUYHE BHUBYEHHS MATPUYHUX 1rop,
a 1928 poky Bwmitnia pobota J[x. pon Heitmana «J/lo Tteopii crpareriyHux
irop», IO BHCBITJIIOBajga OCHOBHI iaei miei Teopii. Ilicms Buxomy KHUTH
JIx. ®on Heiimana 1 O. MoprenmrepHa «Teopiss irop Ta €KOHOMIYHA
noBeainka» (1944) teopis irop copmyBanacs sk camocTiitHa Hayka [9].

VY vacu [Ipyroi cBiTOBOi BiiiHU TEOPIEIO 1rOp 3allIKaBUIUCS BINCHKOBUKH,

SK1 BIJIHAWIIIA B HIA MIIMHUN amapaT I JOCIIKEHHS CTpaTeridyHUX PIIICHb
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[13]. 3 mouatkom 50-x pokiB XX cr. JIk. Hemr po3poOMB MeTOau aHai3y,
y SIKUX yCl y4acHUKH ab0 BUTPalOTh, a0 OTPUMYIOTH Mopas3Ky. Taki cuTyarii
oTpumanu HasBy «PiBHoara 3a Hemrem». Moro Teopis kopucHa s chepu
nyOJIYHOTO YMPaBIIHHS THM, 110 CTOPOHHM MArOTh BUKOPUCTATU ONTUMAJIbHY
cTparerito st (opMyBaHHS CTajoi pPIBHOBarM B CYCIUIBCTBI, KOJU KOXKCH
HaMaraeThcsi 3poOUTH Kpaiie Juisi cede, ajie MpU LbOMY POOWUTH Kpaie AJis
iHmmx [17].

3a mMuHynui 4ac copmoBaHO 0OaraTo BH3HAUYE€Hb TEOpii irop, 3Ha4YHA
KIJIBKICTh SIKUX ITOB’s3aHA 3 TEOpi€ro NpuiHATTS pitiens [14]. Ile, Hampukiazn,
taki: «Teopis 1rop — Teopis MaTeMaTUYHUX MOJAENEH i1 TPUHUHATTS
ONTHUMAJILHUX pillleHb B ymoBax KoHpikTy» [4], «Teopis irop — posmin
IPUKIATHOI MATEMAaTUKHU, IKUH JOCIIIKYE MOJEII PUIHATTS pillIeHb B yMOBax
He30IraHHS IHTEepeCiB CTOPiH (TpaBiiB)» [6].

3a ocranni 30 poKiB CTPIMKO 3pOCTa€ IHTEpEC JI0 MPAKTUYHOTO
3acTocyBaHHs Teopii irop. [luTaHHs 3anpoBaKEHHS AUIOBUX ITOP Y CUCTEMY
KOPITOPATHBHOI'O HaBUaHHs MpalliBHUKiB BuBYayn P. Bakmi (2002), B. Ky3ueros
(2010), A. Pabuesuu (2014) [8]. IIpoOnaemaTuky BHKOPHUCTAHHS IIPOBHX
TEXHOJIOT1 y MpoQeciiiHIi MAr0TOBLI JAEPKABHUX CIY>KOOBIIB JTOCHIIKYBaIH
J. KaBrapagze (2007), T.basapos (2015), JI. Katanescekuit (2015) [15].
[luTaHHA OPUWHATTS YNPABIIHCHKUX PIIIEHb y CHUCTEMI JEP>KABHOI CIIyKOU
PO3TIIAIATICS 10. KoBbacrokom (2011), M. BinuHCBHKOIO (2011),
B. bBakymenkom (2012) [1; 12]. ITiaxoau 10 3aCTOCYBaHHS ITPOBHX TEXHOJIOT1H
JUIsT  TPUMHSATTS  YNpaBIiHCbKUX pimeHb BuBdanu [l baekyemn (1958),
M. I'mpmmk (1958), B. Bypkos (1986), JI. Paii (2003), A. ITandinosa (2003),
O. €pemees (2006), b. Heitbadhd (2014) [2; 3]. Ilcuxonoriuni acmeKkTH
OPUIHATTS yHpaBliHCbKUX pimeHs pocniakyBanu 0. Kozeneubkuit (1979),
C. ITnayc (1998), T. Kopuumora (2003) [7].

BupisieHHsi He BHMPpIIICHHX PpaHille YACTHH 3arajbHOI NMpPoOJjeMH.

Teopis irop, sika € TEOPIEI0 MOJCIIOBAHHS YXBaJIeHHS PIllIeHb, HE 3aliMa€ThCS
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PILIEHHSIMUA SIK TICUXOJIOTIYHMMU aKTaMud a00 NPAKTUYHUMHU TUTAHHSMHU.
Y mexax Teopii irop ynpaBmHCHKI PIICHHS MOCTAIOTh K JOCTaTHHO CIIPOIICHI
Ta 1Jealli30BaHl CXEMM peajlbHUX SBUII, JI€ CTYIIHb CIPOIICHHS HE Mae
nepeBuInyBaTH meBHuX oOMexeHb [10, c. 8]. XapakTepHOIO PHCOIO IIJIOBHX
Irop € 3almydyeHHsS J0 MOJEIOBAaHHS YNPaBIIHCHKUX pIIIeHb 0Ci0, sIKi OepyTh
y4acThb y iX po3poOjeHHI Ta peanizamii. Ilpaktnuna Mopaenb J1J0BOI I'pH
OyayeTbesl 3a TIEBHUM YMPABIIHCHKAM 3aBIAaHHSAM 1 BKJIIOYae (popmanizoBaHy i
HedopMaiizoBany dactuHu [5]. Jlo ¢dopmanizoBaHOi YaCTUHU HAJICKUTH
peTenbHO PO3pOOJICHUI ClieHapii TpH, BHU3HAYEHHS KUIBKOCTI YYaCHUKIB,
HaBYaJIbHUX TPyl 1 TexHIYHe 3a0e3nedeHHs. HedopmanbHa yacTuHa BU3HAYae
pPI3HOMAaHITHI TICHUXOJIOTIYHI CKJIAMHHUKH, 10 BIUIMBAIOTh Ha MPOIEAYpH
YXBJICHHS 1HAUBIAYaTbHUX 1 TPYTOBUX PIIICHb.

VY Teopii yxBajeHHs pillIeHb BUKOPUCTOBYIOTHCS CIELM(PIUHI TpOLEaypU
BUOOpY HAMKpamioi 3 MOKIMBUX albTepHATUB. JJOCTOBIpHICTH BUOOPY 3aJI€KUTH
BiJI SKOCTI JaHUX, 110 OOUPAIOTHCA JJIsl OMHUCY CHUTYaIlil, Y AKIA yXBaJTIOEThCS
pimenHs. [Iporec yxBalieHHs IIIEHHS peali3yeThbCs 3a3BUYall 3 ypaxyBaHHSIM
OJIHI€T 3 TPbOX MOXJIMBUX YMOB — B YMOBax BH3HAYEHOCTI, KOJHM JIaHi
JIOCTOBIPHI; B YMOBaX PHU3UKY, KOJU JaHI MOXJIMBO ONHUCATH 3a JOMOMOTOIO
BIPOT1IHUX PO3MOTIB; B yMOBaX HEBH3HAYEHOCTI, KOJU BIJCYTHI JOCTOBIPHI
JaHl. Y cy4acHUX IrpOBUX MOJEIISIX Y CUCTEMI JIepKaBHOI CIY»KOH, SIK IPABUIIO,
3aCTOCOBYIOTHCSl JlaHI 3 BHCOKHMM CTYII€HEM HeBHM3HaueHocTi. JlimoBa rpa 3
MIATOTOBKM W yXBaJeHHS YIPaBIIHCHKHX pillleHb Tiependadac aKTUBHE
BUKOPUCTaHHSA MPOQECIiHOro IOCBIy JEpKaBHUX CIY>KOOBLIB, iX I1HTYilli,
3aCTOCYBaHHS TICMXOJOTIYHUX TMIAXOIB 1 MEPEBAXXHO EBPUCTUYHUX METO/IIB
YXBaJICHHS YIIPaBIIHCHKUX PIIICHb.

@opmysoBaHHs 1ijeld crarTti. MeTor JOCHKEHHS € T1o0yaoBa
dbopMaizoBaHOi MOAENI JAII0BOI TPU JJI YXBaJIEHHS YIPABIIHCHKUX PIIIEHb Y
CUCTEMI IMJATOTOBKH JIEPKaBHUX CIIYKOOBIIIB 3 TOCUJICHHSM i1 IICUXOJOTTYHOTO

CKJIQTHHUKA.
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Bukisiax ocHOBHOro martepiaay. Y pamkax BceykpalHChbKOro KOHKYpCY
«Kpammii nep>xaBHUN CIy>KOOBEIb» HaMu OyJI0 po3po0JIeHO Ta ampoOOBaHO B
#oBTHI 2012 poky B OjecbkoMy perioHajibHOMY 1HCTUTYT1 JI€pKaBHOTO
yopaBiiHHsS ~ HamioHanpHOi  akazgemii  JIep)KaBHOTO  yOpPaBJIiHHS  TIpHU
[Ipe3unentoBi YkpaiHW MOJENb MAUIOBOI TPH 3 YyXBaJCHHS YMNPaBIIHCHKUX
pienb y cdepi kagpoBux nutanb [11]. Jlerenmoro rpu Oyl0 BHU3HAYCHO
IPOBEJCHHS KOJerii o0iacHoi AepaBHOI aJMIHICTpaIli 3 METOI yXBaJCHHS
YIPaBIiHCHKOTO pIIEHHS 0[00 (OPMYBaHHS Ta 3alpOBAKEHHS Cy4acHOI
KaJIpOBOi TOJIITUKHM B OpraHax JiepKaBHOI BJiaju 00sacTi. MeToauuHe 3aBIaHHs
CKJIQJaJIOCs 3 aHAJII3y Ta MPOTHO3YBAaHHS HACIIJKIB YXBAJEHUX YIPABIIHCHKUX
pilieHb y Bu3HadeHi cdepi. Y rpi Opanm ydactb 17 oci0, sxux OyIio
PO3IMOAIEHO Ha JIBl MIATPYNHU. 3a pIBHEM 10Ca]l YYACHUKH TPH, K1 BXOIWIN 10
KaJIpOBOTO PE3EpPBY, XapaKTEepPU3yBAIWCA TaKUM YHHOM: IIOCaJ0BI OCOOHU
o0yacHOi Jep>KaBHOI aJMiHICTpallii — 7; mocajgoBi 0coOu pallOHHOI Jep>KaBHOI
apminricTparii — 10. Cepenniii Bik ydacHHUKIB — BiJ 32 10 45 poKiB, YOJIOBIKIB —
5, x1HOK — 12. Cepen Kpallux JepKaBHUX CIIYKOOBIIIB OyJu IIpeIcTaBHUKHY 3 11
obnacTeil Ykpainu.

Jii y4yacHHMKIB OydM YITKO pPErjJaMEHTOBAaHO 3a YacoM: rpa TpuBaa
BIPOMOBXK 4 akagemiyHux roauH (3 acTtpoHoMiuHi roaumau — 180 xB.).
YyacHUKKM OTpUMalIM JaHl JUisl MIATOTOBKA W OOIPYHTYBAHHS BIJNOBIIHUX
pilieHs (CycrijibHa aHATITHKA, CTATUCTHKA, CIYKOOB1 JIOKYMEHTH). Y CTPYKTYpI
rpu OyJI0 BHKOPHUCTAHO POJIbOBUI KOMIIOHEHT. YUYaCHUKH yXBaJIIOBAJIH
IHAMBIyaJIbHI Ta TPYMOB1 YHPaBIIHCHKI PIIIEHHS B POJSX TOJOBU OOJACHOL
nepxkaBHoi amminictpanii  (OdA), mepmoro 3actynHuka rosnoBu OJIA,
3acTyIHUKA TOJIOBU — KepiBHHKA cekpeTapiaty OJ[A, 3acrynmuuka romosu OJIA
3 COIIabHO-TYMaHITapHUX THTaHb, 3acTynmHuka rojioBu OJIA 3 mnuTaHb
€KOHOMIYHOTO PO3BUTKY, HaudajJbHUKAa (HIHAHCOBOTO BIJJITY, HadaJbHUKA

CITY>K0U TiepcoHay, HadaJlbHUKA IOPUIUYHOTO BIJUILTY, HaYaJIbHUKA 00JIACHOTO
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ynpasiiHHs ['onosnepxkcity:xO6u HarionansHOro areHtcrBa YKpaiHu 3 MUTaHb
JIEP>KABHOI CITY>KOH.

3 METOI EeKCHEepTHOTO OI[IHIOBAaHHS BUKOPHCTOBYBAJIUCA [IBI Tpynu
KPUTEPIiB BIAMOBIIHO IepHIOro (yXBaJleHHS 1HIUBIAYaJbHUX YIPaBIIHCHKUX
pimeHp) Ta Apyroro (yxBaJeHHS TPYIOBOTO pilleHHs) eramiB rpu. KokHuii
YYaCHUK T'PH OI[IHIOBABCS 3a S5-0ajapHOIO IIKaO0 (3a mepiimii eram — 3 Oanw,
3a qpyruii — 2 Ganm). I[lepmma rpyma KpuTepiiB BKIIIOYAla OIIHKY €KCIEepTamMHu
CTYNEHS PO3BUTKY I1HAMBIAyAIbHUX TPOGECiHHO-TICUXOJOTIYHUX HABUYOK
JIEP’)KaBHOTO CITY>KOOBIIS 3 YXBAJICHHS YIPABIIHCHKUX PIIICHb. aKTUBHICTh —
0,4 6.; npuanunosicts — 0,4 6.; BoiboBi sikocTi — 0,4 6.; 37aTHICTH ONEPYBATH
CTAaTUCTUYHUMH JAaHUMU Ta 1HIIOK 1H(OpPMAIIIEIO PU OOIPYHTYBaHHI PIllIEHb —
0,26.; morika moOymoBu pimeHHs — 0,4 0.; yMiHHA apryMeHTyBaTd CBOi
pimeHHs Ta BimcroroBath iX — 0,5 6.; mBUaKicTh hopmyBanHs pimenHs — 0,3 6.;
yMIHHS TporHO3yBaTh Hachiaku pimenns — 0,4 6. [pyra rpyma KpuTepiiB
CTOCYBaJlacsl OIIIHKMA TPOIIECY TPYIOBOTO YXBAJICHHS PIMICHHS Ta BKJIIOYAa:
KUIBKICTh 1 SIKICTh 3alpONOHOBAaHMX aJIbTEPHATHUB 3a PIMICHHSIMH, MO OyiH
yXBaJieHI 1HIIOK irpoBoto Tpymow, — 0,306.; 37maTHICTH 110 BUPOOJICHHS
CHibHOTO TpymnoBoro pimeHHs — 0,5 0.; MBUAKICT YXBaJICHHS PIllIEeHb TPYIIO0
— 0,5 6.; apryMeHTOBaHICTh y BIJICTOIOBaHHI pitieHb rpynu — 0,7 6.

Jlms miaBHUINEHHS 1HTCHCHBHOCTI IIATOTOBKM Ta JUHAMIYHOI OIIIHKHU
JIepKaBHUX CITY>)KOOBIIIB CTPyKTypa c(PopMOBaHOI HaAMU MOJEINI JUJIOBOiI T'pU
Oa3yBajacsi Ha CTaHAAPTHOMY aJTOPUTMI yXBaJIGHHS YIPaBIIHCHKUX PIIICHb
(muB. puc.1). Jo miaroroB4oro 610Ky Oy/0 BKIOYCHO: YIPABIIHCHKY CUTYAIIIIO
(;rereny) 13 3ampoBaKEHHS KaJpOBOI MOJITUKU Ha piBHI 00jacTi (perioHy);
KOHKYPEHTHE CEPEJIOBUIIE, 110 BU3HAYHMIIOCH 32 PAXYHOK BKJIFOUEHHS 70 TPH 2-X
OJTHOP1THUX 3a BIKOBHUMH, IICUXOJIOTTYHUMHU Ta npodecitHuMu
XapaKTEPUCTHUKAMU TIATPYI; YITKO cPOpMOBaHI TMpaBWwia Ta YMOBU TpPH;

KpUTEPii €KCIIEPTHOTO OLIIHIOBAHHS.
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I'pa cknmamamacs 3 JBOX  €TamiB: yXBaJEHHS  IHIUBIIyaJbHOTO
YIPaBIIHCHKOTO PIMIEHHS KOXHUM 13 (axiBliB 3a BHU3HAUCHOIO POJUIIO Ta
yXBaJICHHS TPYMOBOTO YIPaBIIHCHKOTO pIIIEHHS B XOJ1 «KoJierii o0iacHOi

Jep KaBHOI aIMIHICTpaIlii».

MinoBa rpa
3 MPUHHATTS YIIPABIIHCHKHUX PIllIeHb

v v v v

YnpasiiHChKa ®dopmyBaHHA IIpaBuna rpu Kpurepii
CUTYyaIIist rpyn OIIIHIOBaHHS
v
I eran
- VxBajgeHus P [HnuBimTyansHO-
TafiM-MeHE IHKMEHT > IHIVBITyaIbHAX < TIICUXOJIOT1YHI SKOCTI
pitiens QaxiBisMu
CuryaTtuBHUM . . < AKTyanbHUR
> BuBueHH: Ta aHa3 < N
MEHEPKMEHT TICUXOJIOT1YHUIA CTaH
JaHUX
CenbMeHepKMEHT > Bucysanus < PIBGHI.:. npodeciiHoi
ANBTCpPHATHE MiATOTOBKH
Teopia yxpanenns ¢ [podeciiinuit qocBixa
yIPaBIiHCHKUX > _ YX?aJ'IeHHSI <
pileHs IHIMBITyaTbHOTO
pilIeHHs
IT eran
AHai3 yrpaBiiHCHKO1 — YxBaneHHs «— JlizepcTBO B cuctemi
cuTyarii i TPyHOBOTO - JIIEPKABHOI CITYKOU
piieHHs
[cuxonoris
PozpaxyHku < .
T8 VArOIDKCHHS MPURHATTS TPYHOBUX
Ta y3roa > IIpesenTartii rpynosux pillleHpb
THIMBI Ty abHIX pitiers
pitieHb ; -
‘L < [cuxomnoris manoi
Y rpyIu
[Iporno3yBaHHs > MiXrpymnoBa JUCKyCisl.
pe3yibTaTiB Bubip ansTepHaTus. < DEeHOMEH «TPYIIOBOTO
ExcneprHa orinka pileHHsD
®opmyBaHHS Ta BUOIp
aNbTEpHATHB v < PonboBi Teopii
< T[Tcuxomorist rpu
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Puc. 1. Mooenw 0inoe6oi epu 3 yxeanenHs ynpagiiHCoKux piuiesb

3 MeTOI0 MIATOTOBKU A0 TPH, 30KpeMa MEpIIoro eramy, 3 Jep>KaBHHUMHU
CITy>KOOBIIIMU TIPOBOJMIIOCH 1HCTPYKTHBHE 3aHATTA, CTPYKTYPY SIKOTO OyIo
noOyJ0OBaHO HAa 3aCBOEHHI OKPEMHUX €JIEMEHTIB: TallM-MEHEIKMEHTY,
CUTYaTUBHOTO MEHEIKMEHTY, Ccel(pMEHEIKMEHTY Ta Teopil yXBaJleHHS
yIpaBIiHCHKUX piieHb. [Ipu GopMmyBaHHI eKCHEpTHOI OIIHKA BPaxOBYBaBCS
BIUIMB HAa  yXBaJe€HHS  IHAWBIAYaJbHOTO  PINICHHS  1HAMBIIyaJIbHUX
NICUXOJIOTIYHUX  SIKOCTEH, aKTyaJIbHOTO TICHMXOJIOTIYHOTO CTaHy, piBHS
npodeciitHoi MATroTOBKHU Ta MpodeCiifHOTO JOCBITY Jep KaBHUX CITY>KOOBIIIB.

Jlo npyroro eramy, y HpoLECI BHUILIEBKA3aHOTO 3aHSATTS, 3 YYaCHUKaMHU
PO3IIIAIaUCs TICUXOJIOTIYHI aCHEKTH TeOopli yXBaJE€HHS PIlIeHb: JIAEPCTBO B
CUCTEM1 JIEpKABHOI CIIy’)KOM, TICHXOJIOTisl YXBajJ€HHS TPYHOBHUX PIlICHb,
IICUXOJIOTIsI Majoi TpynH, (EHOMEH «IpyHOBOr0O pIIIEHHS», POJBOBI TEOPIi,
ncuxojioris rpu. Jpyruit eranm rpu, OUIBII CKIAgHUN, Oa3yBaBcs Ha
EMIIIPUYHOMY MIAXOA1 JI0 BIANpAIIOBAaHHS TaKWX €JIEMEHTIB: aHali3y
YIOPABIIHCHKOI CUTYallli, pO3PaxXyHKy Ta Y3rOJ>KEHHS 1HIUBIyaJbHUX PILIEHb,
dbopmyBaHHS Ta BUOOPY aabTEpPHATUB, IPOrHO3YyBaHHS PE3yJIbTATIB.

3a pe3yJbTaTaMu EKCIEPTHOTO OI[IHIOBAHHS OKPEMHUX €JIEMEHTIB
NpoIEAYp yXBaJCHHS YHPaBIIHCHKUX PIllIEHh OYyJ0 MPOBEACHO aHali3, KU
CBITYUTH, 10 JEPKaBHI CIY>KOOBII 3 palOHHHMX aJMIHICTpaIliii 32 03HaYECHUMU
KpUTEPISIMA OTPUMAJIM HWK4Yl TOKAa3HUKA HDK NPEICTaBHUKUA OOJACHUX
nepkaBHUX aaMiHicTpami. CepefHili TMOKa3HUK TNPEICTABHUKIB PAMOHHUX
JIepKaBHMX aaMiHicTpamid ckinaB 3,51, Toml sAK cepedHid  IMOKa3HHUK
NpeACTaBHUKIB obOJlacHOi anmiHicTpanii — 3,78. Hamu 3Beprayiach yBara il Ha
TCHICPHI  ACMeKTH  YXBAJICHHS  YNPABIIHCBKUX  PIIIEHb  JIEPKABHUMH
CIIy’kOOBIsIMU. BH3HaueHO, 110 YOJIOBIKM 3a BCTAHOBJICHUMHU KpPUTEPIAM
oTpuManu cepeaHii 6an 4,2, Toai sk KiHku — 3,59. ko Opatu 1HAUBITYyaTbHI
MOKa3HUKH, TO YOJIOBIKM TAaKOXX IMPEBATIOIOTh. SK yKa3yBajocs BUIIE, J1J0Ba

rpa BimOyBajacs y JBa €Tand, sKi BH3HAuyajdud HacaMIiepell YXBaJICHHS
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1HIMBIIyalIbHUX, a TIOTIM TPYIIOBHUX YIIPaBIIHCHKHX pillleHb. Ha nepuiomy etari
cepelHs OIliHKa 3a JBoMa miarpynamu ckimaiga 1,97 3 3-x 6amie (57%),
Ha npyromy — 1,68 3 2-x Gamie (80%). 1li moka3HUKH CBigYaTh PO OLIBIITY
e()EeKTUBHICTh YMPABIIHCHKUX PIllIeHb, SKIIO B iX MATOTOBII 3aCTOCOBYHOTHCS
€JIEMEHTH TPYIIOBOI CHIBMpAalll Ta KOJIEKTUBHOTO JOCBIY.

BucHOBKH 3 JaHOr0 AOCHiIAKeHHS. Y Mpolecl IOCTIIKEHHS HaMu
BCTAHOBJICHO, II0 BHUKOPUCTAHHS ITPOBUX TEXHOJOTIN JUIsi BIOCKOHAJICHHS
HAaBUYOK JICP)KaBHUX CIY>KOOBIIB 3 YXBaJCHHS YIPaBIIHCHKUX PIIICHb Mae
3HauHUM noteHiait. [loTpiGHO MmiAKpeCcIUTH, 0 TEOPist 1rop 1 MCUXOJIOTIS TPH €
CKJIQJHUMU rainy3sMy 3HaHb. [Ipy 3BepHEHHI JO HUX MOTPIOHO AOTPUMYBATHUCH
MEBHOI O00EpPEe)HOCTI Ta 4YITKO 3HATH MEX1 iX 3acTOCyBaHHA. AHaN3 1
KOHCYJIbTAIllT Ha TIPyHTI Teopii irop, 3BepTalOuu yBary Ha 1ii CKJIQJHICTb,
PEKOMEHIYEThCS 3aCTOCOBYBATH JIUIIIE JIsI YXBAJICHHS BOXKIMBUX 1 MPOOIEMHIX
YOPaBIIHCHKUX pimieHb. JIOCBIJ CBIIYWTH, IO BUKOPHUCTAHHS BIJIMOBIIHOTO
IHCTPYMEHTApIl0 € MPIOPUTETHUM B YXBAJIEHHI CTPATETIUYHUX YIPABIIHCHKUX
pILICHB.

Hayxkogii 3 rany3si Hayku «/lep>kaBHe ympaBiIiHHS» aKTUBHO PO3BHUBAIOTH
IrpOBI TEXHOJIOTIi B HAIPSIMKY aKTUBHOT'O BUKOPHCTAHHS PE3YJIbTATIB CyYacHUX
JTOCTIKEHb 3 TICUXOJIOTIi MHMCIICHHS, BOJIbOBHX SIKOCTEH, I1HAWBIIYyadIbHUX
MICUXOJIOTIYHUX OCOOMMBOCTEH OCOOMCTOCTI, JCPKABHOTO MEHEKMEHTY.
3a paxyHOK IOCWJICHHSI TICHXOJIOTIYHOTO BIUIUBY B IMPOILECI BUKOPHUCTAHHS
ITPOBUX TEXHOJOTIA 3HAYHO 3pocTae e(EeKTUBHICTb 3aCBOEHHS HABUYOK
YXBQJICHHS YIOPaBIIHCBKUX pIlIEHb, AKTUBHICTh OOMIHY JOCBIIOM MIX
JIeP’)KaBHUMU CITYKOOBIISIMU PI3HUX PET1OHIB.

IlepcnekTuBn moganbmmux  po3Binok. Ilpaktuka mnpodeciitHoi
MIATOTOBKHM JIEpKaBHUX CIIY>)KOOBIIIB CBIAYUTH TPO MOTpeOy 301IbIICHHS
MICUXOJIOTIYHUX CKJIAJIOBUX B ITPOBUX TEXHOJIOTISIX, IO 3aCTOCOBYIOTHCS IS
(GbopMyBaHHS KOMIUIEKCY 3HaHb 1 BMIHb 3 YXBAJICHHS YNPABIIHCbKUX PIlIEHb Ta

PO3p0OOJICHHS BIJIIMIOBITHOTO METOAUYHOTO 3a0€3IeUSHHS.
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Statement of the problem. The article deals with gaming simulation as a
method of civil servants’ professional training, allowing to acquire efficient
technologies of making individual and group managerial decisions.

Urgency. The most effective method for civil servants’ professional

training is business game allowing to simulate real or conventional managerial
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situations, which lose promotes active acquiring of professional knowledge and
skills in making managerial decisions. Business game assists civil servants in
solving specific problems and developing modern methods for their solution; it
has rigid structure and rules, and fosters skills on making managerial decisions
in non-routine professional activities. Modern game models in the civil service
system generally include highly uncertain data. The business game on
managerial decision formulation involves active occupational experience
employment, use of intuition by civil servants and decision-making heuristic
methods.

The purpose of article. Research objective comprises building and
improvement of practical business game model on training civil servants for
making managerial decisions with increased psychological component.

Our task was to study. Methodological task of the game included
analysis and forecasting of managerial decisions’ consequences in personnel
issues sphere. The business game approach provides decision and
implementation, depending on decision made at the previous game stage that
causes their complex combination.

Summary. Under Ukrainian competition "Best civil servant” in October
2012 at the Odessa Regional Institute of Public Administration behind the
NAPA under the President of Ukraine we have developed and tested practical
business game model on making managerial decisions. The game attended 17
people divided into two subgroups. Subgroups comprised experts of regional
and district public administrations from the public service personnel reserve.
Formal actions of players representing 11 regions of Ukraine were strictly
conditioned by time. Participants received data for respective decision
deliberation and substantiation (social analytics, statistics, and internal
documents). The game structure employed role-based factor. Participants made
individual and group managerial decisions acting as heads of regional public

administration on higher positions compared to their own.
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To increase training activity and dynamic evaluation of civil servants the
business game structure was based on standard algorithm of making managerial
decisions. It consisted of two stages: adoption of individual professional
decision by each expert according to relevant position and making group
managerial decision at the meeting of "the board of regional public
administration.” To make an expert judgment of each participant the 5 point
scale was used and analysis was conducted.

Conclusions and outcomes. The research found that the use of gaming
technologies for improving skills of civil servants in making managerial
decisions has significant potential. Due to increased psychological impact in
gaming technology application, significantly increased the skill mastering
effectiveness of public servants in making managerial decisions as well as active
sharing experience between representatives from different regions. The practice
of civil servants’ professional training demonstrates the need for increasing the
psychological components in gaming technologies used for developing complex

knowledge and skills on making managerial decisions.



