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VJIK 330.1

bonaapesa Jlina BorogumMupiBHa
3aCTyIHUK AUpEKTopa JlemapTaMeHTy OXOpOHH 310pOB’ s
XepcoHCHKOI 00JIacHOT Jep>KaBHOT aIMiHICTpallii,
JIOIICHT KadeIpu JAep)KaBHOIO YIIPABJIIHHS 1 MICIIEBOIO CAMOBPSITyBaHHS
XepCOHCHKOT'0 HAIlIOHAJILHOTO TEXHIYHOT'O YHIBEPCUTETY (32 CYMICHHUIITBOM),
KaHIUAAT HAYK 3 JCPKABHOTO YIIPABIIHHS

PYUHIBHUU (TEPMIHATOPHUI) MEHEKMEHT HA ITYBJIYHIA
CJYKBI: IPUUUHU, HACJILJIKHU TA HIJISAIXYW TOJOJIAHHS

Anomauyin. Y cmammi po32NsAHYMO NOHAMMSA — PYUHIBHO20  (MEpMIHAMOPHO20)
MeHeONHCMeHmYy, O0CHIONCYIOMbCA NCUXONO2IYHI YUHHUKU U020 BUHUKHEHHS, DO3KPUBAIOMbCS
CUMNMOMU MEPMIHAMOPHO20 MEHEOIHCMEHMY ma 03HAKU PYUHIEH020 ynpaeainta. 1looano munu
KepiBHUKIB-MEePMIHAMOPI8 ma HABEOeHO NOKAZHUKU MePMIHAMOPHO20 MeHeddcmeHmy [losedero
Hebe3neKy 3acmocy8anHs MepMIiHAMOPHO20 MEHEOHCMEHMY HA NYONIUHIU CYHCOL.

Knrwowuosi cnosa: meneddxcmenm, nyoniuna cayxcoba, pyuHieHull (mepminamopHuil)
MeHeONCMeHmM, CUMNIMOMU MEPMIHAMOPHO20 MEHEOHNCMEHIMY, O3HAKU PYUHIGHO20 YNPAGIIHHSL.,

bonnapesa JI. B. Paspymaomuii (TepMHMHATOPHBIN) MEHEAXKMEHT Ha

HyﬁﬂHqHOﬁ cnymﬁe: INPUYIHUHBI, MOCJIECACTBUS, IIYTU IIPECOTOJICHUA

Aunomauus. B cmamve  paccmampusaemcs ~— noHamue — paspyuLumenbHO20
(MEepMUHAMOPHO20) ~ MEHEOHCMEeHMA,  UCCIeOVIOMC — NCuxono2udeckue  (akxmopvl — e2o
B03HUKHOBEHUS, DPACKPLIGAIOMCA CUMNIMOMbL MEPMUHANOPHO20 MEHEOHCMEHMA U NPUHAKU
paspyuumenvrHo2o ynpaeienus. Ilooanvl munst pyKkosooumenei-mepmunamopos u npuseoeHvl
nokazamenu — MepPMUHAMOPHO20  MeHeoxcmenma.  Jloeedena  onacHocmv — NPUMEHEHUs
MePMUHAMOPHO20 MEHEOHCMEHMA HA NYOIUYHOU CLyicOe.

Knwueevte  cnosa:  menedxicmenm, — nyonuuHas — cayxcoba, — paspyuiumenvhbiil
(MepMUHAmMOpPHbILL) MEHEOHCMEHM, CUMIIMOMbL MEPMUHAMOPHO2O MEHEONCMEHmMd, NPUSHAKU
paspyuwarouezo ynpasieHus.

Bondareva L. V. Destructive (termination) management in the public
service: causes, consequences, ways to overcome

Annotation. The article discusses the concept of destructive (terminator) management,
examines the psychological factors of its occurrence, symptoms terminator management and
control devastating symptoms are revealed. Types of leaders-terminators are posted and
indicators of termination management are given. The risk of termination of management in
public service is proven.

Keywords: management, public service, destructive (termination) management,
symptoms of termination management, signs of destructive control.

IocranoBka npodiaemu y 3arajabHomy Burisai. [louatox XXI cromirtrs
O3HAMCHYBABCS BHSIBICHHAM 3HAYHOI KUIBKOCTI MOJITHYHHX, CKOHOMIYHUX Ta
exonoriuanx Gaykryamiid (Bix. mat. fluctuation — «xBumroBaHHS, HenepepBHHI

pyx», Big fluctuo — «xBumioroch, Tpemuy») [4, c¢. 631] Uumano kpain cBity,
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30kpemMa i YkpaiHa, MEBHOI MIpPOI MOTEPHarOTh BiJ] HACTIAKIB PI3HOTO POAY
HecTaOUIbHOCTI. TAaKOro poay HECTaOUIbHICTh € XapaKTepHOW 1 JUIsl OpraHiB
nyOiyHOI BiaaM, 10 MOCTIMHO MiIATal0Th peopraHizaili. Sk BiIOMO, KEpIBHHUK
n00upae Kajapu 3a CBOiM 00pa3oM 1 Moj00010: BOHM MOXYTh OyTH CHJILHUMH,
o0napoBaHMH a00 K MOCEPENHICTIO, a TO U «cipicTio». Came TOMYy BaKJIIMBUM
HacamIiepes € 100ip KepiBHUKIB. BogHouac B aHami3i KOHKYPEHTOCTIPOMOXKHOCTI
opraHiB MyOJIIYHOI BJIaJId OCOOJIMBE MICIl€ TMOCIJAl0Th ICHUXOJIOTIYHI YWHHHKH,
IpaBUIbHE BUKOPUCTAHHS YIPABIIHCBKUX PECYPCiB, AKI € HAWBaKIUBIIIUM 1
JOPOTMM YMHHUKOM. HexTyBaHHS HUM 1 HENpaBWIbHE MHOTr0 BUKOPUCTAHHSA
MPU3BOAATE A0 3HUKEHHS )KUTTE3JATHOCTI OpPTraHy MyOJIi4HOT BIaaH.

Bin i#Tenmexty # kBamidikamii MmMyONIYHUX ~ CIYXKOOBIIB  3aJICKHThH
e(peKTUBHICTh  BUKOPUCTAaHHS BCIX IHIOMX  pecypciB  (OpraHi3auiiHUX,
MarepiaibHuX, (PiHAHCOBUX TOMIO). Y IIbOMY 3B’S3Ky OCOOJMBOI aKTyaJbHOCTI Ha
nyOJIiuHii ciyx01 HaOyBae mpobiieMa IMOJO0JIaHHS PYHHIBHOTO YIPAaBIIHHS, IO
OCTaHHIM YacoM Yyce Oulbllie MOMIMPIOEThCS HA XBWJI JIIOCTpallii Kajpis,
PEBOJIIOIIIHHUX TEPEeTBOPEHh 1 TPHUXOAY JO BIAAd TOYACTH 30BCIM HE
MITOTOBJICHUX  ympaBmiHIIB. (OcoOMMBOCTI  MOBEAIHKM W JTMBOBMIKHA
HEMOBTOPHICTh CaMOi OCOOMCTOCTI KEpiBHMKAa — «BOMBII 1A€i» — yce OuIblI
IIKABJISITh JOCITITHUKIB TTPOOJIEM JEp>KaBHOTO YIPABIIHHSA, OCKUIBKH KEPIBHUKHU
TAKOTO THUIYy CTAHOBJISITH OCOONWBY HEOE3MEeKy sl CYCIJIbCTBA, 3HUIYOYH
HalOUIbII I[IHHE B HBOMY — KOMIIETEHTHICTh 1 TBOPYICTh. 3 SBHUBCS HaBITh
CHeIliaTbHUN TEPMIH mepMIHamoOpHULL MeHeodcMenm, abo pyuHieHe YNPAasIiHHAL.

[TcuxomnoriB 1HTPUTYE CKIQAHICTh 1 CyNEpPEWIMBICTH TyXOBHOTO 00pasy,
CKPUTHICTh [ii 1 O€3CyMHIBHO BHCOKHH I1HTENEKTyaJlbHUH MOTEHIIal TaKoi
ocoOuctocTi (axiBI[iB 3 YHOPABIIHHA — BaXKl HACIIAKA TEPMIHATOPHOTO
MEHE/UKMEHTY, OCKUIbKM BIH TMPU3BOJAUTH JI0 J€30praHizaiii, pyHHyBaHHS
KOJIEKTUBY 1 MPUAYLIEHHS TBOp4YOi iHIimiatuBH. L[ maTojoriyHa CXWIIBHICTH /10

IHTEJIEKTYaJIbHOTO  CaJN3MYy, 3a3JpiCHOTO Oe3IUTAAS, JYXOBHOI IMITOTEHIIIT



Teopisi Ta NpaKTHKA JePKABHOr0 yNPaBJIiHHA i JepxaBHa ci1y:x0a
MmicieBoro camoBpsityBannst 2015 Ne 2

3a3BUYail TOIIMPEHA CEpeJ]l BUILOTO Ta CEPEeJHHOTO KEPIBHOIO CKIIAly OpraHiB
nyOJ1YHOI BJIaJIM 3HAYHO OJIBILIOK0 MIPOIO, HIXK MPUMHATO BBAXKATH.

CxiamHicTh 1BOTO SIBUIA TIONATAE B TPYAHOIIAX JIAarHOCTUKH 1
HEJOCTAaTHLOI ITOMITHOCTI CHMIITOMIB, OCKUIBKHM >KHTTE€BHH JOCBIJ 1 HeaOUIKI
PO3yMOBI 3[11I0HOCTI J03BOJIAIOTh «BOMBLI 1JI€H» yMIJIO XOBaTH CBOIO HEOE3NEUHY
CYTHICTh 32 30BHINIHBOIO JTOOPO3UUIMBICTIO, JIOSJIBHICTIO, TPOGECIHHICTIO.
KepiBHUK-pYHHIBHUK 1€ HAa OCHOBI CBOTO PO3YMIHHS MOCAJOBUX IHCTPYKIINA Ta
3aKOHIB 1 CTBOPIOE HABKOJO Ce€0€ CBOEPIIHMM I1HTENEKTyaJIbHU BaKyyM —
MOCTYIIOBO BHUTICHSIOTHCS 3JaTHI, TBOPYl OCOOMCTOCTI, iXHE Micle 3aiimae
JOT1IMBA TOCEPEAHICTh, 1 Ha LbOMY TJII KEpIBHUK HaOyBae permyTauli
HezamiHHoro. [l{ompaBna BCTaHOBJIEHO OKpEMi O3HAKW PYWHIBHOTO YIPABIIHHS:
BUCOKA IUIMHHICTh KOMIETEHTHMX (paxiBIliB, HM3bKI TOKa3HUKU JiSTILHOCTI
KOJICKTHBY, JIATCHTHUH (MPUXOBAaHWH) CTaH KOHQIIKTHOCTI, HEPBO3HICTH Cepel
CHIBpOOITHUKIB, BIJICYTHICTh OyAb-SIKMX 3aXOJiB Yy CIIpaBl IIiJIBUIICHHS
kBamiQikaii ¢paxiBIiB Ta iH.

AHaJi3 ocra”HHix pgocaixkeHb i myOJikamiii. OcTaHHIM YacoMm [0
npoOJeMH BUCBITIICHHS PYWHIBHOTO MeHekMeHTy 3Bepranucs K. Bypenina [1],
€. Komapos [3], A. Hecrepos [6], JI. ITamko [5], H. [lleBuenko [6] Ta iH., y umix
mparsgXx PO3KPUBAIOTHCS YMHHUKA BUHUKHECHHS PYWHIBHOTO MEHEHKMEHTY, HOTO
MPUXOBaH1 0COOJUBOCTI, MOJIAIOTHCS O3HAKKU PYHHIBHOTO yIIPaBJIiHHS.

BupisienHss He BHpilleHHMX paHille YacTHH 3arajibHoOi NpPolJeMu.
Boanouac y 1ux Ta iHIMX MyOMiKaIisgx MO CyTi JIMIIE OKPECTIOI0THCS, MPOTE HE
PO3KpUBAIOTHCS TMPOLECH, MOB’SI3aHI 3 PYHHIBHUM YINPABIIHHAM Ha MyOJIYHIN
ciyx0i, iX BIUIMB Ha XiJ TpaHchopMaIiiHUX TPOIECIB y cydacHi YkpaiHi,
cnpuunHeHux Pepomoriero I'ignocTi kinng 2013 — mouarky 2014 poky.

®opmyBanHs niiei crarri. CamMe TOMy METOI HalllOi CTaTTi M cTajio
BHUCBITJICHHS MTpoO0JeM, TIOB’S3aHUX 13 HASABHICTIO CJIEMEHTIB PYHWHIBHOIO

yIpaBJIiHHS B OpraHax myOJIiYHOl BJIaid Y KpaiHHu.
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Buknan ocHoBHOro Mmartepiany. Ik BiJoMO, MEHEIP)KMEHT — 11€ CYKYITHICTb
MeToniB, GopM 1 3aco0iB yNpaBiiHHS BUPOOHULTBOM, IO 3aCTOCOBYIOTHCS 3
METOIO MiJBUIICHHSA C(PEKTHUBHOCTI BUPOOHMIITBA Ta 30UIBIICHHS TPUOYTKY [4,
c. 376]. 3a Bu3HAuUCHHSIM aBTOPIB EHIMKIONEIMYHOrO CIOBHHKA 3 JCPKABHOTO
yIOpaBIiHHSA, MEHEDKMEHT (aHT. management; to Manage — «ympaBisTH, KepyBaTu
JTIOABMEY») — MPOQECiifHe YIPaBIIiHHS CY9acHOIO OpPTaHi3aIliel0 B yMOBaX PHHKOBOI
KOHKYPEHTHOI €KOHOMIKH, 110 Tepeadadyae MocTiiiHe BIOCKOHAJIICHHS MiSTIbHOCTI
OpraHi3ariii Ha OCHOBI IHHOBAIIHUX MiaXoxdiB [2, ¢. 383]. BuokpemitoroThes pi3Hi
3HAUYCHHS TOHATTS «MEHEKMEHT»: BUJ MISUIbHOCTI 3 YMPaBIiHHS JIOJbMHU B
oprasizatiii; raimy3b JIFOJICBKOT0 3HaHHA y c(pepl yrpaBiaiHHS, CliellaJbHa HAyKOBO-
MpakTUYHA AUCIUIUTIHA; Tpyna MpoQecioHaliB B OpraHizailii, mo 3aiMaroThCs
Oprasizali€lo YNpaBIiHCHKUX (DYHKI[IH; coliaJibHa BepcTBa (IHCTUTYT), MEBHA
KaTeropis JIOJEH, sIKI 3aiiMarOThCs YNPAaBIIHHIM; NPECTUKHA cdepa TIsITbHOCTI.
MeHeKMEHT BIAMOBIIHO 0 chepr MyOJIYHOTO YIPaBIIHHS HE JIMIIE OXOIUIIOE
MpoIeC aJAMIHICTPYBaHHs, a TakKoX Iiepeadadae 4diTKE YSABICHHS KIHIIEBOTO
COLlIaJIbHO BHU3HAYEHOTO PE3yNbTaTy, MaKCUMalbHO €(PEKTHUBHY OpraHizaliliio i
JUTsL TOCSITHEHHSI LIJICH 1 peasbHy BIAMOBIAAIBHICTD 3a pe3ynbraT [2, ¢. 383].

H. llleBuenko ta J[. HecrepoB BHOKPEMITIOIOTH TP OCHOBHI YMHHUKH, 1110,
Ha TXHIO TyMKy, CIIPUYUHSIOTH CIUIECK 3HAYHOI KUIBKOCTI PYWHIBHOI €Heprii B
PEBOJIIOIIIHHOMY CYCHIILCTBI. [lepuwiuti yuHHUK — BUBLIBHEHHSI 3HAYHOTO OOCATY
PYWHIBHOT €HEprii, 0 KOHIENTYaJIbHO MOXOIUTh 13 TEOPIi CYCHIJIBHOTO JI0TOBOPY
T. T'o60ca: CTBOpEHHIO JIep>KaBU Mepey€e TaKk 3BaHE MPUPOJIHE CTAHOBHIIE PEUEH,
cTaH a0COJIIOTHOI, HIYUM HEe OOMEXeHOi CBOOOAM JIIOJEH, SIKI XOUyTh PIBHOCTI 1
OaXar0Th BOJIOAITH OJHUMU M THUMH X TIpaBaMu. /[pyeuii — MpuXxoBaHa HEHABUCTh
OUTBIIOCTI HACEJEHHS J0 NPHUBLICHOBAHUX BEPCTB CYCHUILCTBA 4YEpe3 SCKPaBY
MaliHOBY AW(EpEeHIiaio Ta ACCATIWIITTAMU HE BHUPILIIEHI COLialbHI MpoOJIeMu.
Tpemiii — BUXiAg HA30BHI MOTYTHBOI TCHXOEMOIIMHOI PYWHIBHOI €Heprii, Mo
YaCTKOBO MOB’513aHA 3 HU3bKUM PIBHEM OCBIYEHOCT1 HACEJICHHS I 1020 NONIMUYHOIL

kynemypu (0ooano namu —JI. b.) [6, ¢. 59-60].
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Sn  naronomye €. KomapoB, mnopsa 13 TBOPYMMH  YIPaBIIHCHKUMU
mpolecaMu Ta 3aco0aMM  ICHYe TaK 3BaHE «PYWHIBHE  YHPABIIHHSI
(«TepMiHATOpPHUI MEHEKMEHT»), 10 ONepye METOoAaMH Je30praHizarlii,
JEKOOpMHAIllT, JTECTUMYJIOBAHHS, JI€MOTHBAIlll, JEKOHTPOJIO, JEKOMIETEHINT
tomio [3]. HaykoBempb aklleHTy€e Ha TAKOMY: SIKIIIO TBOPYE YIPABITIHHS CIIPSIMOBAHE
Ha JIOCSATHEHHS OLIBIII BHCOKOTO PIBHS pOOOTH 1 pe3yibTaTiB, TO pyHHIBHE
CKEpOBaHE Ha OUIbII HM3bKI MOKa3HUKH. SIKIIO TBOpYE YMNpaBiIiHHA TparHe 0
I1JBULIEHHSI KOMIIETEHTHOCTI MEPCOHANY, TO pyHHIBHE CIIPSIMOBAHE HA 3HUKEHHS
a00 HaBITh 3HUIICHHS KOMIETEHTHOCTI. «3HUIIEHHS! KOMIETEHTHUX MPAI[iBHUKIBY
a00 «3HUIICHHS KOMIETEHTHOCT» — YMHCHO TYYHHH BHUpa3, MO BiAI3EpPKAIIOE
HeOaXkaHl TMpOIEeCH, 3aco0H, CTWIl, METOAM 1 HaBITh CHCTEeMH. B yMoBax
NOBCSAKACHHS 1€ BHJ TEPMIHATOPCTBA HAWOLIbII MOMIMPEHUH 1 HAWMEHII
noMiTHUH. [lomupeHICTh CIOHYKA€e MIyKaTHu OUIbII JOPOTUNA KamiTasl MOPIBHSAHO 3
KOMITETEeHTHUMH JIo/IU. [IpoTe, Ik BUSBISETHCS, TAKOTO KariTaly IPOCTO HE ICHYE.
[ oTxe, ME MaEMO cIipaBy 3i 3HHUIIEHHSM HaWIOPOKYIOTro KamiTary. HemoMiTHICTS,
HEBUJIMMICTh KaJPOBOTO TEPMIHATOPCTBA 3ay4yae TMPEJACTABHUKIB HAYKH IS
BUPOOJICHHS IarHOCTUYHHUX 1 «JTIKyBaJIbHUX» 3ac00iB [3].

Ax 3aznauae JI. [lamko, mpoGiema pyHHIBHOTO MEHEIKMEHTY HaOyBae
0COONMMBOI 3HAYYNIOCTI JJS TMPOLECYy CY4YaCHOTO YIPABIIHHS JIIOJACHKHUMHU
pecypcaMu, OCKUIBKA y cdepi JIep>KaBHOTO YMPABIIHHSA BCE IIIE aKTyaJbHOIO
3aJIMIIAETHCS TpoOJieMa «YCYHEHHS» KOMIETCHTHHUX JAEpKaBHUX CIY»OOBIIIB 3a
JIOTIOMOTOI0  TICUXOJIOTIYHUX TPUHAOMIB BIUIMBY KEpPIiBHMKA Ha OCOOHUCTICTH
criBpoOITHUKIB [5].

Sk HE BUAACTHCS MapalOKCATBLHUM, ajie KOMIIETCHTHUH MPAIliBHUK Y TPy,
KOJICKTHBI CTaHOBUTH CO0O0I0, SIK MPABWIIO, OJHY 3 HE3PYYHOCTEH. Y HOMY XK
NOJISATAIOTH ii mpuuuHK? [lo-nepuie, y KOJCKTUBI € TaKi JIOAH, SIKi, CIIIKYIOYHCH 3
KOMIIETEHTHUM TpAIliBHUKOM, Oadarh y HBOMY BIJI3€pPKaJCHHS BIACHOT
HEKOMIIETEHTHOCTI. BOHU 3 SIKMXOCh NMPUYMH HE 0a)karoTh PO3BUBATH CBOi 3HAHHS,

HABUYKH Ta BMIHHS 1 TOMY BOJIIOTh, 10O JOBKOJIUIHI OCOOW TMepedyBain Ha
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ixHboMy piBHI. Taki MpaliBHUKHU 3a3BUYail BXOIATh Y MEXaHi3M TEPMIHATOPHOIO
MEHE/UKMEHTY, YMUIO HalpaBisloud 3yCWUIS KEpIBHUKA-TEpMIHATOpa 3a
JIOTIOMOTOI0 TIOCTaBIIEHHA WOMY I1HTpUraHchki iHpopmarlii. [lo-dpyze, momnoni,
MOYATKIBI[l MPAI[iBHUKU, MParHy4yd MIBUIIIC 1 Kpalle OCBOITH IOcaIy, 4YacTille
CHUIKYIOThCA 3 KOMIIETEHTHUM (axiBLeM. Lle po3IiHIOETbCS «CIpUMH KOJIETaMI»
K HeOaKaHUH BIUIUB Ha «MOJIOAI TOJIOBH», O TOTO X iM XOTinocs 6 caMuM OyTH
AaBTOPUTCTHUMHU B KOJICKTHBI. BUHWKaIOTh HagyMaHi iHTpUTH, YyTKH ToIIo. [/o-
mpeme, KOMIETEHTHUI NPALlIBHUK € HE3PYYHOIO (ICYypOIO JUIsl HEKOMIETEHTHOIO
HavyaJibHUKA. lle TMOSCHIOETHCS THUM, IO YCHIIIHO KEPyBaTH KOMIETEHTHUMU
JIOJbMUA MOJKHA JIMIIE€ B pa3l JOTPUMAHHS TaKUX YMOB: pIBEHb (DAKTUUHOI
KOMITETEHTHOCTI KepiBHMKAa Ma€ OyTH HE HIDKYUM 3a HOTO MiJIerauX; (HakTUIHO
KOMIIETEHTHICTh HayaJbHUKA BHINA BiJ KOMIETEHTHOCTI MpaliBHUKIB, SKI
nepeOyBaroTh y Horo mianopsakysanHi [1].

Akmo B KOHKpeTHIH Tpymi (KOJEKTHBI) IIMX YMOB HEMae, TO
HEKOMIICTCHTHUH KEpiBHUK BigdyBa€, IO HE BIiH Kepye KOMIETCHTHUM
NPaliBHUKOM, a HaBIaKN — KOMIIETEHTHUH MPAliBHUK yNPaBIs€e HEKOMIETEHTHUM
HayaJbHUKOM. TOOTO BUXOJMUTH SK B OJTHOMY 3 HaciiakiB npuHIumy Ilitepa: «B
lepapxii MOXJIMBOCTI KOMIETEHTHOTO MIAJIETJIONO YIMPAaBISATH HEKOMIIETEHTHUM
HAYaJbHUKOM TIEPEBEPIIYIOTh MOXIMBOCTI HEKOMIIETEHTHOTO HaydajbHHUKa
YIPaBJIATH KOMIIETEHTHUM Tieriium» [3].

OCKUIBKM KEpIBHHK € BaXJIMBOIO (IFYpOIO0 B YIPaBIiHHI JIOJbMHU, TO U
JUKEpeNI0 TEPMIHATOPCTBA MICTUThCA camMeé B HboMy. KepiBHHMK, IO BOJIOJI€
TEPMIHATOPCHKUM CTHJIEM YIPABIIHHS, HIKOJIM HE 313HAETHCS, 110 BIH 3aiMa€ThCA
3HUIICHHSIM Korocb abo uoroch. HaBmaku, BiIH TocTae mepea HaMu  SIK
«obepirabHU», «PO3BUBAIBHUI» THUI  KEPIBHUKA, SK «ITKIyBaJIbHUK
nepcoHanry. CHpaBXHE «MHUCTEITBO» 3HHIIEHHS KOMIIETCHTHOCTI TMOJIATAE B
3BUHYBAYCHHSIX, HEJIOBIP1, MPUHMKEHHI KOMIIETEHTHOCTI, BIITUCHEHHI MPaIlIBHAKA
BiJl 3aBJaHb 1 (PyHKIM opraHy myOJiuyHOI BIaau, 3ajlydeHHl O PI3HOTO POIY

IHTPUT, CTBOPEHHI HEHAJEKHUX YMOB IIpall, HEraTWBHIA MOTHUBALIl TOLIO.
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3aKiHYYy€THCS XK 11€, SIK TPaBUJIO, YCYHEHHSIM KOMIIETEHTHUX TMPAI[iBHUKIB, a TAKOXK
NOTIPUIEHHSIM PEe3yJIbTaTiB CHUIBHOI JISJIBHOCTI OpraHy myOJiyHOi Biagu. Y
bOMY pa3l MOKHa MEPEeKIaJaTH MPOBMHY HAa KOrO 3aBrOAHO, MPOTE TOJOBHA
NpUYMHA T0JIATae B HE3HAHHI 1 HEBMIHHI (CKOpIIIe BChOTO — y HebaxkaHH1) 3 OOKyY
KEpIBHMKA  I[IHyBaTM  KOMIIETEHTHICTp 1  mOpodecioHanizsm, TOOTO B
HEKOMITETEHTHOMY BUKOPHUCTaHHI caM0Oi KOMIIETEHITI1.

IcHye KuUIbKa  TUMIB  KEpPIBHUKIB-TEPMIHATOPIB, fKI  HaWlyacTimie
3yCTPI4AIOTHCS B COL[IAJIBHUX CUCTEMAX YNPAaBIIIHHS.

Iepwuii mun — «Xoue sKnalkpawe, a ompumyemvcs sKHauzipuie». Y
KEpIBHUKIB I[bOT0 TUIY NIEPEBAXKAIOTH LJIFO30PHI YSABJICHHS PO YMOBH, CUTYaIlil Ta
peanbHUl cTaH peuyed. BoHU yXBaOOTh PIMICHHS 1 II0Th, KEPYIOUHCHh TOOPUMH
Hamipamu. BonmHodac Taka HEaJeKBaTHICTh MPHU3BOAWTH JO HETaTHBHHUX
pe3ynbTariB. 3HUIIEHHS KOMIIETEHTHOCTI BIIOYBA€THCS MIK MKOPHAMH «XOUYy
SKHaWKpaIme» 1 «BUXOJUTh sKHauripimie». [lepire »*OpHO BiH CTaBUTh C001 B
3aciyry. [IpoTe B TOMy, 1110 BUHMIILIO SIKHAWTIpIIE, BiH 3BUHYyBaYy€ KOMITETEHTHHX
npauiBHuKiB. CrpoOyiiTe mnpamioBaTH, KOJIM Bac MOCTIMHO 3BHHYBAaYyIOTh Y
HEKOMIIETEHTHOCTI. 3a aHaJIOTIEI0 3 BIJIOMOIO MPUKA3KOK MOXKHA CKa3aTH Tak:
«SIKII0 BU KOMIIETEHTHI, ajieé Bac MOCTIHO 3BHUHYBAuyIOTh Y HEKOMIIETEHTHOCTI,
TO BH CTa€Te HeKoMIeTeHTHHM » [3].

Jlpyeuri mun —«Heoogipausuti 0o inwux, npome 0osipse codiy. l1lo o3nayae
HE JIOBIPSTH KOMIIETEHTHOMY mpaiiBHUKY? Lle o3Hadae BBakaTh KOMIETCHTHICTh
HE 371aTHOIO 3a0e3neuyBaTy MOTPiOHI pe3ynbratu. Hy a SKImo caM KepiBHUK HE
MOBHICTIO KOMIIETEHTHUM ab0 koMreTeHTHU# Ha 15, 25, 50 uu 75 Biacorkis? [Ipu
IOMY CJiJl ypaxyBaTh piB€Hb KOMIIETEHTHOCTI KOHKPETHUX IPAIliBHUKIB.
[Tpunyctumo, 110 HEAOBIPAWMBUNA KEPIBHUK KOMIIETEHTHUH Ha 50 BiJICOTKIB, a
oMy JTOBOJUTHCS MaTH CHpPaBy 3 MPaIliBHUKOM, KOMIIETEHTHHM Y CBOil CIIpaBi Ha
90 BimcoTkiB. OTpUMYETBCS, IO BIH JOBIPS€ CBOIM IT'ATAECITHUBIICOTKOBIN
HEKOMIIETEHTHOCTI 1 HE JIOBIpSIE JIeB’ THOCTOMPOILICHTHINH KOMIIETEHTHOCTI 1HIIIOTO.

A  gkmo Takl aucnponopuii  BigOyBaroThCsi — nocTiiHO?  CkianaeTscs
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napajiokcalibHa yIpaBiIiHChbKa CUTYAIlls: 11’ ATIECATUIIPOIICHTHA HEKOMIIETEHTHICTh
«KOMTICTCHTHA» IIOCh BHPIIIYBaTH, a JIEB SHOCTONPOIICHTHA KOMITIETCHTHICTh «HE
KOMIIETEHTHa» 110-HeOy b poouTH [3].

Tpemiu mun — « Teopeys b6e3nady 6 komnemenmuocmiy. 1le¥t THI KEPIBHUKIB
pPO3yMi€ PI3HUIII0 MK BHCOKOKBaTI(IKOBAHOIO, KBaII(PIKOBAHOKO 1 HEIOCTATHHO
kBaiikoBaHOWO mparero. [IpoTe B MOBCAKICHHIN CYETI CIpalboOBye Iapagokc
«TOM, SIKMM po3yMie 0e3 po3yMmiHHA». KBamidikoBanuMm ¢axiBusiM yce Ouiblie
JAIOThCS JOPYUYEHHSI «TUMYy MOoOIreHbok». [lepen HeqocTaTHRO KBaNTi(PiKOBAHUMHU
K TpaliBHUKaMHU YacOM CTaBISATHCA Takl 3aBAaHHS, SKI TUIBKKM M  CUIY
BHUCOKOKBaNi(pikoBaHUM (axiBisaM. OTpumyerbcs Oe3naa abo MillaHWHA B
KOMIIETEHTHOCTI TI€PCOHANly, IO CIHpalbOBYyE 3a JIBOMa HampsSMKaMd —
KOMITCTCHTHICTh CTa€ MEHII KOMIIETCHTHOIO, a HEJOCTAaTHS KOMIIETCHTHICTh
NIEPETBOPIOETHCS HA HEKOMIICTCHTHICTS [3].

Yemeepmuii mun — «Tot, wo 6i0CMOPOHIOE 6i0 BUKOHAHHA NOCAOOBUX
3a80anb i ¢hyukyity. llelt TUN KEpIBHUKIB 3a CBOEK MPHUPOJIOI0 CXUIBHUM
MiJICTPaxXOBYBAaTH MPAIIBHUKIB, MAMIHATA iX. [l CXWUIBHICTH KOJUCH TOYaJia
BUSIBJISITHCS 1 copMyBaja Take MIKpOCEPEIOBHUIIE, /€ MPAI[iBHUKN HE BUKOHYIOTh
CBOIX 3aBAaHHS 1 (PYHKIIIH, a 3aiMarOThCA SKUMUCH TOIMYTHUMH, APYTOPSTHUMU
CIpaBaMU TIiJ] OIMIKOK CBOTO «IMaTpoHa». KoMmeTeHTHI MpaIliBHUKN BiJCTOPOHEH]
BiJI CBOIX mocaj (xoua i o0iiMaroTh iX), a iXHI 3HAHHS ¥ YMIHHS CIPallbOBYIOTh
JaJIeKO HE Ha MOBHY cuiy [3].

I'amuii mun — «llasyk-inmpuean». 1o mnoTpibHO mns TOrO, WIOO
BiJICTODOHUTH KOMIIETCHTHOTO TIpalliBHUKAa BiJ] BHUKOHAHHS CBOIiX ITOCAJOBHX
000B’s13KIB? SIKIIO MaTh Ha yBa3l COIIaIbHO-TICHXOJIOTIYHI 3aC00M, TO MOTO CIIiT
3aly4UTH 10 MIKOCOOMCTICHUX IHTpUT ab0 BIUIyTaTH B MABYTUHY HAakKJEMiB,
JIOHOCIB, 3a3/IpOIIiB, TAHEOHUX YyTOK, BUTAJO0K, JIOMUCIIB, IJIITOK TOIIO. «IlaByk-
IHTPUTAaH» CJIABUTHCS CBOEI0 MAaWCTEPHICTIO CTBOPIOBATH IHTPUIKHY «CHUCTEMY
BIJIHOCUHY», JI¢ JIOMIHYIOTh HE 1HTEpEeCH CIpaBHu, a iHTepecu 1HTpHUT. CeHC TaKuX

BiI[HOCI/IH noJjesira€ B TOMy, 110 BOHM IMOYMHAIOTH HepeCHiI[YBaTI/I KOMIICTCHTHOT'O
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npaliBHUKa BCIOJIU — HA poOOTIi, yJI0Ma, Ha BIMOYMHKY, BUTICHSIIOUU 3 «TOJIOBH 1
PYK» IJIOBUH CTHJIb 1 TOCAJI0BE KOMIICTEHTHE MTPpU3HAYCHHS [3].

Hlocmuii mun — «Bumuckyeau pe3zyromamigy. lleii Tum KepiBHUKIB
HAIIJICHUH JIMILEe HA JOCSTHEHHS MOTPIOHUX pe3yibTaTiB. Yce K 1HIIEe HOro He
1IKaBUTh. TOMy BIH HE Hajae OCOOJMBOTO 3HAYEHHS PIBHIO OIUIATHA TMparl, ii
oprasizaiiii, yMoBaM poOOTH Ta CIy>kK00BOTO MOOyTy. ICHye Tak 3BaHUN «IOpIr
TEPHIHHM», 10 SKOTO JIOIU Ie SKOCh MHUPSTHCS 3 THM, 110 iX HE BJIAIITOBYE. 3a
30epeKEeHHs] 1 TMOTIPIICHHS CTAaHOBMINA HE3aJ0BOJIEHICTh HarpoMaJKyeThCs,
J0CSITa€ IOTO TOPOTY 1 MEpPeXOAUTh HOro. SKIIo Micias Takoro CBOEPIAHOTO
«BUIPOOYBAIBHOIO TEPMIHY» AESIKI KOMIIETEHTHI IPAI[IBHUKN WIYTh I€Th, MOXKHA
BBa)KaTH «TPYJIOBE 3aBJIaHHS» BHUKOHAHUM 1 NPSAMYBaTH Jajli JI0 «HEOOXIJTHHX
pe3ynbratiBy [3].

Jlami 3ymuHUMOCS Ha TTOKa3HUKAaX TePMiHATOPHOTO MEHEKMEHTY [1].

Ilepwuii nokaznux 1BOTO BUIY MEHEIKMEHTY — CTIifKe MOTIPIICHHS
KIHIIEBUX PE3YJbTaTIB JISUIBHOCTI. Y HHUHINIHIX COIIaJIbHO-EKOHOMIYHUX YMOBax
SKach YaCTHHA TiAMPUEMCTB 1 OpraHi3alliii cTanu HeOJIaromoIydHUMA HacaMIepe.
TOMYy, WIO CBOrO 4Yacy TOIMOBHIOBAJIMCS HEAOCTAaTHbO KOMIIETEHTHUMHU 1
HEKOMITETCHTHUMH TIPAIliBHUKAMH, BiJICTOPOHIOIOYH KOMIICTCHTHHX.

o Take punkoBi BimHOCHHU? 1le KOHKYpEHIIist Mi>K OL7TBIIT KOMITETEHTHUMH
1 MEHII KOMIIETEHTHUMHU JIOAbMHU. XTO Kpalle 3Hae€ 1 Oulplie BMi€, TOU
BUSBIISIETHCS PE3YJIBTATUBHILINM 1, OTXeE, BUrpae. Ha minnpuemMcTBax, ikl BUKUAIU
1 pe3yJIbTaTUBHO MPAIIOI0Th, BIAOYBCS 3BOPOTHUN Tpoliec — OyI0 «BUIABICHOY
HEKOMITETCHTHUH 1 HEJJOCTATHHO KOMIIETEHTHUH IMEepPCOHAN 1 HaJaHO MOXKJIUBOCTI
BUSIBUTHUCS Ta PO3BHHYTHCS KOMIETEHTHOCTI. bimemm mpodeciitna pobota (3a
IHIIMX pIBHUX YMOB) 3abe3neuwna 1 3abe3nedye JOCSATHEHHS MOTpIOHMX
pe3ynbTariB. PO3yMiHHA 3HAYyLIOCTI «YMHHHUKA KOMIIETEHTHOCTI» MPU3BEIO
KEpIBHHUKIB TaKUX MiJMPUEMCTB IO BUCHOBKY MPO MOTPeOy ManbIiux (HiHAHCOBHUX
BKJIQJICHb Yy TIABHINCHHS KBamidikaiii mnepcoHany. binbiie Toro, BOHU

AOTPUMYIOTHCA «HPOrpeCHOIrO IMPHUHOUITY» — YHUM Kpalme MHU IIPanroeMo, THM
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OlIbllIe BUTPAYaEMO Ha HABYAHHS TEPCOHAY y CBOIX Ta 4YyXuX cTiHax. [is
TEPMIHATOPHOTO MEHE/PKMEHTY BJIACTHBI MIHIMaJibHI YW HYJIbOBI BUTpaTH Ha
osHaueHi muni (e Opyeut oco nokasnuk). 1li  TOKAa3HUKKW 3HUIICHHS
KOMITETEHTHOCTI BBXKAIOTHCSI HEMPSIMUMHU, X04a iX BUMIPIOBAHHS MPOBOJUTHCS Y
(1HaHCOBIH, TOOTO NEPEKOHIIUBIN HOPMI.

Tpemiti nokaznuk, yxe 3 0€3MOCEPeIHIX — IUTMHHICTD cepeJl KOMIIETCHTHUX
NpaliBHUKIB. 3BUYAIHO, 11 JIETKO MPUXOBATH B MOKA3HMKAX 3arajibHOI TUIMHHOCTI.
[Ipore Bce-Taku, SKIO HAYTH NpodecioHand — TOAl MU MAaeMO COpaBy 3
caMoHOKayTamH. | 4yuMM dactime 1 Ouaplie 1me BiAOYBAEThCA, THUM CHIIBHIIIE
TEPMIHATOPHUM MEHEKMEHT O0’¢ 1o Hamiil ke cucrtemi (opraizaiii,
HiIPUEMCTBY), 1 TUM CJIA0KIIIOI0 BOHA CTaE.

[HImii 0e3nocepeaHii MOKAa3HUK TEPMIHATOPHOTO MEHEIKMEHTY — BIZICOTOK
BUKOPHUCTAaHHA a00, HABIAKW, HEBUKOPUCTAHHSA TMOTEHIANy MEPCOHANTY IIHOTO
nignpueMcTBa (opraHizailii, ycTaHOBH). SIKIIO JIIOJMHA BBa)Kae, 1O il 3HaHHS Ta
BMIHHS Ha 3aiiMaHi{ 1Mocajii BUKOPUCTOBYIOTHCS MOBHOIO MIpOIO, TO L OLIHKA €
CTOB1ICOTKOBOM. lle uymoBmii 4 ifjeanbHUI MOKa3HUK. Y BCIX 1HIIUX BUIAIKAX,
MOB’s3aHUX 13 HEJOCTAaTHIM BUKOPUCTAHHSIM KOMIIETEHTHOCTi, BIJICOTOK Oy
HWOKYUM. THOOBUM 1HCTPYMEHTOM JUIsl BHUMIPIOBaHHsS pIBHA  peaizarii
«IOTEHITIaTy KOMIIETEHTHOCTI» MEPCOHAITY € TIEPI0IUYHI OMMMTYBAaHHSI (HAPUKIIA],
OJIMH pa3 Ha PiK) MPAIiBHUKIB 32 JJOTIOMOTOI0 MiHiliarHOCTHYHOI KapTu [1].

BucHoBkn 3 pganoro nocaimxennsi. KepiBHMKH — «BOMBII 17eW» —
CTaHOBJIATh OCOOJMBY HEOE3MEKY JUIsl CYCHIbCTBA, 3HUIIYIOUM HAHOUIBII I[IHHE B
HbOMY — KOMIIETEHTHICTh 1 TBOpYiCTh. BOHW TIPENCTaBHUKK TaK 3BaHOTO
mepminamopHozo mernedxcmenmy (ad0 pyuwnienoco ynpaeninns). TepMiHATOPHHIA
MEHE/DKMEHT TPU3BOIUTH JIO JIe30praHizaimii, pyWHyBaHHS KOJIGKTHBY 1
npuaylmieHHss TBopuoi 1HimiaTuBU. Cepen 03HAK PyHHIBHOIO — YIpaBJIiHHSA
BU3HAYAIOThCSA BHUCOKAa IUIMHHICTh KOMIIETCHTHHX (DaxiBIIB, HU3bKI IMOKa3HHUKHU

TISUTBHOCTI  KOJICKTUBY, JIATEHTHUH  (MPUXOBaHUK) cTaH  KOH(IIKTHOCTI,
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HEPBO3HICTh cepeJl CIIBPOOITHHUKIB, BIJACYTHICTh Oyb-SKHX 3aXO0JiB y CIpaBl
niABUIIECHHS KBatidikarii ¢axiBIliB.

IlepcnekTBH MogadbIIMX Po3BinoK. [loganbiii HOCTIKEHHS TOPYHIIEHOT
HaMH B CTaTTi MpoOiemMu BOAYAIOTHCS B aHali31 MPAKTUKU BUKOHAHHS B HaIIN
nepxasi 3akony Ykpainu Big 16 Bepecus 2014 poxy Ne 1682-VII «IIpo ounienus
BIAJM» Ta 3aMpOBaKECHHI HOBUX 3aKOoHIB Ykpainu «lIpo aepikaBHY CIy)Oy»
(peectpaniitnuit Ne 2490) 1 «IIpo cinyk0y B opraHax MiCIIEBOIO CaMOBPSITyBaHHS
(peectpanivinuit Ne2489), yxBanenux BepxoHoro Pamoro B mepmomy untanHi 23

kBiTHA 2015 poKy, y 4acTUHI MONEPEKCHHS PYWHIBHOTO YIIPaBIIIHHS.
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Statement of the problem. In modern conditions of particular relevance to
public service is the problem of overcoming destructive governance that recently
more and more distributed in the wake of lustration of personnel, revolutionary
change and the coming to power partly not trained management personnel.
Behaviors and amazing uniqueness of the personality of the head - "killer of ideas"

more and more researchers are interested in the problems of the government as the
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leaders of this type are of special danger to society, destroying the most valuable in
it — competence and creativity. There was even a special term — «termination
management», or destructive management. Psychologists are intrigued by
complexity and contradictions of a spiritual person, stealth action and certainly
high intellectual potential of such a person, experts in management are interested in
serious consequences of termination management because it leads to disruption,
destruction and suppression of collective creativity. This pathological tendency to
intellectual sadism, jealous infertility, spiritual impotence is usually prevalent
among senior and middle management staff of public authorities to a greater extent
than is commonly believed. The complexity of this phenomenon lies in the
difficulty of diagnosis and symptoms of low profile, because experience and
extraordinary mental abilities allow «killer of ideas» skillfully hide their vile
essence beyond the outer kindness, loyalty, professionalism. Director-destroyer
acting on the basis of his job description and understanding of laws and creates
around himself a kind of intellectual vacuum — capable, creative individuals are
gradually replaced, their place is obsequious mediocrity, and against this
background the head becomes of indispensable reputation. However some signs of
destructive governance are found: the high turnover of qualified experts, poor
performance of the team, latent (hidden) state of conflict, nervousness among
employees, the lack of any measures in improving the skills of specialists and
others.

Urgency. The beginning of XXI century was marked by the display of a
significant number of political, economic and environmental fluctuations (from.
Lat. Fluctuation — excitement, continuous movement of fluctuo — worry, tremble)
[4, p. 631] Many countries, including Ukraine, to some extent suffering from the
effects of various kinds of instability. Such instability is a characteristic to public
authorities as well that are constantly exposed to the reorganization. As you know,
the head of personnel selects his own image and likeness: they can be strong, gifted

or even with mediocrity are "greyness". The beginning of XXI century was marked
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by the display of a significant number of political, economic and environmental
fluctuations (from. Lat. Fluctuation = excitement, continuous movement of fluctuo
= worry, tremble) [4, p. 631] Many countries, including Ukraine, to some extent
suffering from the effects of various kinds of instability. Such instability is a
characteristic and public authorities that are constantly exposed to the
reorganization. As you know, the head of personnel selects his own image and
likeness: they can be strong, gifted or even mediocrity “greyness”. Therefore
important above all is just selection of managers. However, in analyzing the
competitiveness of public authorities special place is occupied by psychological
factors, proper use of administrative resources is the most important and costly
factor. Neglect it and incorrect use leads to a decrease in the viability of public
authorities. Efficiency of all other resources (organizational, material, financial,
etc.) depends on intelligence and training of civil servants.

The purpose of the article. The article was the coverage of the problems
associated with the presence of destructive elements of management in public
authorities Ukraine.

Our task was to study. To examine the notion of destructive (termination)
management, the psychological factors of its origin, reveal symptoms of
termination management and control destructive features. To post terminator types
of leaders and bring performance management termination management. To prove
danger of termination application management in public service.

Summary. The article discusses the concept of destructive (terminator)
management, examines the psychological factors of its occurrence, symptoms
terminator management and control devastating symptoms are revealed. Types of
leaders-terminators are posted and indicators of termination management are
given. The risk of termination of management in public service is proven.

Conclusion and outcomes. More and more researchers in public
administration are interested in behaviors and amazing uniqueness of the

personality of the head - "killer of ideas", as leaders of this type of special danger
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to society, destroying the most valuable in it - competence and creativity. Recently
there was even a special term - "termination management"”, or destructive
management. Psychologists are intrigued by complexity and contradictions of a
spiritual person, stealth action and certainly high intellectual potential of such a
person, experts in management are interested by serious consequences of
termination management, because it leads to disruption, destruction and
suppression of collective creativity. This pathological tendency to intellectual
sadism, jealous infertility, spiritual impotence is usually common among senior
and middle management staff a much greater extent than is commonly believed.
The complexity of this phenomenon lies in the difficulty of diagnosis and
symptoms of low profile, because experience and extraordinary mental abilities
allow "killer of ideas" skillfully hide their vile essence beyond the outer kindness,
loyalty, professionalism. Director-destroyer acts on the basis of his job description
and understanding of laws and creates around himself a kind of intellectual
vacuum, capable, creative individuals are gradually replaced, their place is taken
by obsequious mediocrity, and against this background the head becomes of
indispensable reputation. Recently, scientists found some signs of destructive
governance: the high turnover of qualified experts, poor performance of the team,
latent (hidden) state of conflict, nervousness among employees, the lack of any

measures in improving professional development.



