Teopisi Ta NpaKTHKA 1ePKABHOr0 yNPABJIIHHA | JepxaBHa ciy:x0a
MmicueBoro camoBpsityBanHs 2015 Ne 1

VJIK331.108

bongapesa Jlina BosiogumupiBua
3aCTYIMHHK AUPEKTOpa JlemapTaMeHTy OXOPOHH 310pOB’ s
XepcoHChKOT 001aCHOT IepKaBHOI aaMiHICTpaIlii,
JOUEHT Kadeapu Aep>kaBHOTO YIIPABIIIHHS 1 MiCIIEBOTO CaMOBPSTYBaHHSI
XepCOHCHKOTO HAIIOHAJILHOTO TEXHIYHOT'O YHIBEPCUTETY (32 CYMiICHHUIITBOM),
KaHIUJAT HAYK 3 JePKABHOTO YIIPABIIiHHS

CYYACHI TEXHO.JIOI'Tl TOBOPY KAJIPIB:
NEPCHEKTUBHUM JOCBIJ 151 TYBJIYHOI CJIYKBHU B YKPATHI

Anomauia. Y cmammi pozensinymo cymuicmo i 3HayeHHs 0000py Kaopie y OisibHOCMI
0p2ami6 0epiHcasHol 61a0u ma OpeaHie Micye8o2o camospaoyeanHs. Busnauveno ocHosHi memoou
NOULYKY KAOpi6, NOKA3AHO CYYACHI MEXHON02IL IXHb0o20 0000pY, ceped SAKUX BUOKPEMIEHO NPIMULL
NOWLYK, XeOXaHmuHe, peKpymuHe, CKpuHine ma HemeopkKine. JlosedeHo Moxcaugicmo
BUKOPUCIAHHST CYYACHUX MEXHON02itl 0000py Kaopie, wo BUKOPUCTIOBVIOMbCS 6 YMOBAX
PUHKOBOT eKOHOMIKU, V OIIbHOCMI OpeaHie nyosiuHol 61a0u.

Knruoei cnosa: xaopu, kaoposa nonimuxa,000ip Kaopis, ynpasiiHHa KAOpamu, opeaHu
nyoniunoi enaou, nyoniuHa cuyxcoa, peKpymuHe08i a2eHmMCmeda, npAMUll NOWyK, XeOXanmune,

PEKPYMUHS, CKPDUHIHS, HEMBOPKIHZ.

bonpapea JI. B. CoBpeMeHHbIe TEeXHOJOTHM TMOAOOPAa KAIPOB:

MEePCNeKTUBHBIN ONBIT IS IYOJMYHON CIyKOBI Y KPauHbI

Annomayusa. B cmamve paccmompena cywHOCmv U 3HaueHue noobopa Kaopos 6
0esmenbHOCMU OP2AHO8 20CYOAPCMEEHHOU GIACMU U OpPeAHO8 MeCMHO20 CAMOYNPAGLEHUs.
Onpeodenenvl OcHOBHblE MeMOObl NOUCKA KAOPO8, NOKA3AHLL COBPEMEHHble MEXHONO0SUU UX
noobopa, cpedu KoOmopulx 6bl0esleHbl NPAMOU NOUCK, XeOXAHMUHZS, DEeKPYMUHe, CKPUHUHZ U
Hemgopkune. J{oKazama 03MOINCHOCHb UCNONIb308AHUS COBPEMEHHbIX MEXHON02Ull noobopa
KAO0pPO8, UCNONb3YEMbIX 8 YCI0BUAX PLIHOYHOU IKOHOMUKU, 8 OeAMENbHOCHU OP2AHO8 NYOIUUHOU
enacmu.

Knrwouesvie cnosa: xaopwi, kaoposas noaumuxa, noobop Kaopos, ynpasieHnue Kaopamu,
opeanbl nyOnuYHOU e1acmu, NYyOIUdHas CryxHcoa, peKkpemunzo8bvie a2eHmMcmed, npsamoll NOUcCK,
XeOXaHmuHe, peKpYmuHe, CKpUHUHZ, HeMBOPKUHL.

Bondareva L. V. Modern technologies selection of personnel: a

promising experience for the public service of Ukraine

Annotation. The article discusses the nature and significance of recruitment in the
activities of public authorities and local governments. The main methods of search engine
placement, shows modern technology for their selection, among which are the direct search,
headhunting, recruiting, screening and networking. The possibility of using modern technologies
of recruitment used in a market economy, in the activities of public authorities.

Keywords: personnel, personnel policies, recruitment, human resource management,
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screening, networking.
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IlocranoBka mnpobjemu y 3arajdbHOMYy BUIIsAmi. DopMmyBaHHS
JEMOKPATUIHOTO CYCIIUTLCTBA Ta p0o30y10Ba €(PEKTUBHOI IEMOKPATUIHOI IepKaBU
notpedye pedopMyBaHHS BCIX CKJIQJOBHUX MYyOJIYHOTO YIPaBIIHHS, 3a0€3MeUeHHS
3MICTOBHOTO B3a€MO3B’SI3KY CYCHUIBHHX pedopM 1 KOHKPETHHUX YIPaBIIIHCHKHX
IHHOBAIIIM, 1HCTUTYIIMHOI CIPOMOKHOCTI JJIi BUKOHAHHS HOBUX (YHKITIH 1
3aBJlaHb, ypaxyBaHHs 37400yTKIB CBITOBOI1 CIUIBHOTH IIIOJI0 PO3BUTKY JAEMOKpATIi.
Boanoyac HuHI moniTMKa y cdepi YIpaBmiHHA KagpaMy IyOJIIyHOI CiIyXOu
XapaKTepU3yeThCsd 3aCTOCYBaHHSM HEEPEKTUBHHMX, HANpallbOBaHUX 1€ B
pPaJsHCBKI 4YacH 3acTapuIMX METOJIB pOOOTH 3 KaJpaMH, KOHCEPBATUBHICTIO,
HEJOCTATHIM BOJIOJIHHAM CYYaCHHUMH TEXHOJIOTISIMU YOpPaBIiHHA HHUMH, L0
MPU3BOJUTH JI0 «HEMPUBAOIUBOCTI» IMyONIYHOI CIOY>KOM SIK Juisi mpodeciifHuX
KaJpiB, Tak 1 Ayt Mosofl. Ctapl MexaHi3MU (POpMYBaHHS KaJIpOBOTO MOTEHIIATY
nyOniyHOi ciy:xOu Budepnanu cebe. lle & y cBow yepry MHOpOKYeE TEBHI
npoOsieMu, HaWroJIOBHINIA 3 SIKUX — HEEPEKTUBHICTh (PYHKI[IOHYBaHHS METO/IIB
1000py Ha MOCaau B OpraHax MyOJIiYHOI BJIaJy Ta 1HIIUX KaJpPOBHX TEXHOJOTIM.
Sk HacmioOK, HA3pijia HarajlibHa MoTpeda B MEperysAl METoMiB J000py KajpiB Ha
nyOniyHy ciyxk0y, B OOIpYHTYBaHH1 BIPOBAJKEHHS I1HHOBAUIMHUX METO/IB
no0opy myonigyHuX ciryx)00BI1iB [9].

AHaJi3 ocTaHHIX AochaimkeHb i myOuaikaumiii. JlocmimpkeHHo mpoOiem,
NOB’SI3aHUX 13 BU3HAYEHHAM €(EKTUBHOCTI YIpaBIiHHA 1 [O000py Kalpis,
MPUCBAYYIOTh CBOI HAyKOBI Mpalll 6arato BITYU3HSHUX 1 3apyOikHMX yueHux. e,
30kpema, B. bakymenko, K. Bamenko, B. Becnin, T. Butko, JI. I'orina, B. [{aHmok,
I'. deccnep, I'. Imutpenko, A. €ropmuH, M. IBamos, A. Kibanos, 0. Kosbaciok,
A. Konot, O. Kpymensaunpka, M. Kypbarosa, H. Jluciok, I. Jlomymmnacbkui,
M. Marypa, B. Manunoscekuii, M. Macxma, II. Hazumko, IO. Ogeros,
O. ITapxomenko-Kymesin, C. Cepworin, T. Crtpatienko, FO. Cypmin, B. TpasiH,
A. Tpoman, B. Tpomuncekuii, J{. Yaepix, ®. Xwmins, C. [llexmas Ta iH.

BupisienHsi He BHpIlIEHHX PpaHille YACTHH 3arajbHOl NpPoOJeMH.

Bongnouac awnamiz HAyKoOBOI JiTepaTypud 3 JEp>KaBHOTO YIPABIIHHS —IIMOJO
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npoOJeMu HaIIOro JOCHIJKEHHS Ja€ MiJACTaBU JJisi BUCHOBKY PO HEHAJIEKHE
BUKOPUCTAHHS B OpraHax MyOJIYHOI BJIay KpaIoro JA0CBiAy poOoTu 3 mo0opy i
PO3CTAaHOBKM KaJApiB, SIKUM yKe€ MIIHO 3aKPINUBCS B YCTaHOBAX Ta OpraHi3alisx
PUHKOBOI €KOHOMIKH, HacaMmIepe i IPUBATHUX.

dopMmyBaHHA Mijeii crarTi. METOI CTAaTTi € BUCBITICHHS TEXHOJIOTIN
MOITYKY KaJpiB BHUIIOI, CEPEIHBOI Ta HUKYOI YMPABIIHCHKOI JIAHKU, X OCHOBHUX
BUJIIB, €TalliB 3JIMCHEHHS, MOIIILHOCTI 3aCTOCYBaHHS B Cy4YacHiM Jep)KaBHO-
YOPaBIIHCHKIM MPAKTHUIIl Ta PO3KPUTTA CYTHOCTI ¥ 3HaYeHHA J000py KaapiB Y
JISTIBHOCTI OpraHiB MyOJIYHOI BJIaJid, BU3HAYEHHS OCHOBHUX METO/IB MOIIYKY
KAHJIUJATIB 3aJIKHO BIJl KAaTEeropii JepKaBHUX CIIY>KOOBIIIB YM MOCaJOBUX OCIO
MICIIEBOTO CAMOBPSITyBaHHS.

Buxkian ocHoBHOro marepiaay. AHalli3 HaAyKOBHUX Mpalb 3 JEPKaBHOIO
yIpaBJIiHHS 32 TEMATUKOIO HAIIOT CTATT1 MOKa3aB, 0 y cdepl myOaiyHoi ciry:Kk0u B
yMOBaxX IHTErpamiiHuX 1 rio0ani3aliifHUX MPOIECiB HEJOCTaTHbO PO3KPUTUMU
3aJIMIIAIOTECS  TUTaHHS TEOPETHKO-METOJO0JIOTIYHOIO OOIPYHTYBaHHS MLUISAXIB
YIOCKOHAJIEHHS J000pY KaHIUAATIB Ha MyOIi4Hy ClIyk0y, Hacammepea po3pooKu
QITOPUTMY OIIIHIOBAaHHS BIAMOBITHOCTI KaHAMWAATa XapaKTEPUCTHUKAM IOCA]IH.
[Ipomec 106Opy KaHAWIATIB Ta MOKIIMBI LIISXHM MOTO BAOCKOHAJEHHS Yy cdepi
nyOnmiyHOT CIy>KOM HAYKOBIIMU PO3TIISIAIOTHCS €Mi30AUYHO, 0€3 CHUCTEMHOTO
KoMIuTekcHoro miaxoay [1; 3; 10 ta in.].

Boanodac B YkpaiHi chOroHi OJJHUM 13 NMPIOPUTETHUX 3aBJIaHb JIEPKaBHOI
KaJIpOBOI MOJITUKU € SIKICHE 3a0€3MeUeHHs KaJpaMu BCiX cep HKUTTEAISIIBHOCTI.
3asiexkHICTh MyOIIYHOI COy>KOM BiJ MOJITHYHOI CHUTYyalli CTBOPIOE PHU3HMK IS
CTaOUIbHOCTI JIepKaBW, TMPU3BOAUTH JO 3HIDKCHHS MPOJYKTUBHOCTI TIpaili,
3YMOBIIIOE€ HEpallioHaJIbHE BUKOPUCTAHHS JIIOJCHKUX PECYpCiB, ICTOTHO BILIMBAE
Ha SIKICTh HaJaHHS MyOJIYHUX MOCTYT TOmO. OCKIIBKH J00Ip KaaApiB — 1€ TMPOIecC
PETENBHOTO XHHOTO BHUBYEHHSI 3 METOI) BH3HAYEHHS MPHUATHOCTI IMpAaIliBHUKIB
BUKOHYBATH YIPABIIHCHKI (YHKI[T Ha HaJIeXXHOMY piBHI, 00iiiMalouu TNEBHI

MOCan, TO pe3yJbTaTUBHHUM MpoIec J000py KajpiB — 11 3a0e3MeUeHHs IepKaBU
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(daxiBIsIMHU, 110 37]aTHI Kpallle 3a 1HIITMX BUKOHYBATU CKJIQJIHI CIIY>KOOBI 3aBIaHHS.
Boanowac BiACYTHICTH 00’€KTHBHOI CHCTEMHU T000py KajpiB, (HOpManIbHICTh Ta
3aByaJIbOBaHICTh MPOIEAYP KOHKYPCHOrO BiOOpY, 3apaxyBaHHS /0 KaJIpOBOTO
pe3epBy Ta IHIIMX HE Ja€ MOXJIMBOCTI 1 HE MPHUBAOIIOE HA MyOMuHY CIYX)Oy
IPaliBHKUKIB, 3JaTHUX YCIIIIHO BUKOHYBATH mpodeciiiai 3aaanHsi[8].

3a BU3HAYCHHSIM EHIMKIONEIMYHOTO CIOBHMKA 3 JIEPKABHOTO YIPABIIHHS,
KaJpH B IIMPOKOMY PO3YMIHHI — 1€ IITATHI MPAI[iBHUKU PI3HUX CPEp CYCHIIBHOTO
BUPOOHUIITBA, IIANPUEMCTB, YCTAHOB, OpraHizaiii, SKi MarTb BIJIMOBIIHY
npodeciifiHy MiAroTOBKY, MPaKTUYHI HaBUYKK a00 JOCBiJ poOOTH B MEBHINM cdepi
JISJIBHOCTI Ta 3a0€3Meuyl0Th JOCSATHEHHS LJIeW opraHizailii, &6 BOHU MPaliol0Th.
VY Ouibil By3bKOMY, NpodeciifHOMY pO3yMiHHI KaJpu — 1€ YacTHMHA HaWOUIbII
3M10HMX, TPOQEciiHO MIArOTOBICHUX MpPAiBHUKIB MIANPUEMCTB, YCTAHOB,
oprasizaiiiii, ki Ha/iJIeH1 BIJMOBITHUM CTaTyCOM 1 BUKOHYIOTh SIK BUPOOHHYI, TaK
1 pO3MOPSIYO-YIIPABIIHCHKI i KepiBHI (QyHKIIT [2, ¢. 305].

VY Toli e Jac KaJpoBa MOJITHKa, K 3a3Hayae B. ManuHOBCHKUN, — 11€ OJIUH
13 HaWBAXJIMBIIMIKUX HAMPSMKIB JIEPKABHOTO YIPaBJIiHHS, OPIEHTOBAHHWM Ha
noTpedy myOaiyHOT aaMIHICTpaIlli B Kajapax, W0 TMOJiSrae B CTpaTeriyHii
JUSTBHOCTI 3 WIJEBU3HAYEHHSI, 1ACO0JOTIYHOTO Ta MNPOrPAMHOI0 3a0e3MeyeHHs
dbopMyBaHHS, PO3BUTKY 1 BUKOPUCTaHHS KaJpPOBUX PECYPCIB SIK BH3HAYAIHHOTO
YUHHUKA €()EeKTUBHOCTI CUCTEMM OpraHiB myOiiyHOi Biaau. MeToro KaapoBoOi
nomTuku € QopmyBaHHA TpodeciiiHOro Kopmycy IMyOJiYHOI — CIIy»XOu,
CIIPOMOYKHOTO Ha BHCOKOMY (haxOBOMY PIBHI BHUPIUIYBAaTH 3aBJAHHS, 11O CTOSTH
nepes; MyOJiYHOIO aJMIHICTPAIi€0 HA Cy4acHOMY eTali PO3BUTKY JepiKaBU [2,
c. 305].

Bignosimno nmo Crparerii aepskaBHOI KaapoBoi moiitukd Ha 2012-2020
poku, 3atBepmkeHoi Yka3zom [Ipesumenta Vkpainu Big 1 motoro 2012 poky
Ne45/2012, Meroro nepxkaBHOI KaJApOBOI MOJITHKUA € 3a0e3MeueHHs] BCiX cdep

KUTTEIISUIBHOCTI  JIEp)KaBU  KBaTI(pIKOBAaHUMM  KaJpaMH, TOTPIOHUMHU  JJIs
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peamizaiii HaI[lOHAJIBLHUX IHTEPECIB Yy KOHTEKCTI PO3BUTKY YKpaiHU sK
JIEMOKPATUYIHOI, COIIaIbHOI JIEpyKaBy 3 PO3BHHYTO PUHKOBOIO EKOHOMIKOO [6].
3rigHo 31 CTpaTeri€lro OCHOBHMMH IUJIIMU peajizallii Jep>kaBHOI KaJpoBOi
MOJIITUKA 30KpEeMa € Taki: po3poOJieHHS MEXaHi3MIB 3aly4e€HHsS A0 poOoTH Yy
chepax JepKaBHOIO YMIpPaBIIHHA BHUCOKOKBaTI(pIKOBAaHUX (PaxiBIliB, YCHIIIHUX
MIMPUEMIIIB, TPAIIBHUKIB (P1HAHCOBO-EKOHOMIYHO1 chepH, 3/11I0HUX BUITYCKHUKIB
BUIMX HABUYAJBHUX 3aKJIaJiB, BIJHOBJICHHS TEXHOJIOTII A000py KaapiB s
3aMHATTS YIPaBIIHCHKHUX IMOCAJ 3-TIOMDK MPAIiBHUKIB, 1110 MAaOTh JOCBIJI poOOTH
Ha MOCagax HWXKYOro PIBHA Yy BIANOBIIHIA cdepl AISUIBHOCTI; YHPOBAKEHHS
CYyYaCHUX TEXHOJIOTIM yIpaBiIiHHSA NEPCOHAJIOM [UIsl YCHIIIHOTO BUPIIICHHS
BUPOOHUYMX 1 YIPABIIHCHKHMX 3aBJaHb y JEPKaBHOMY CEKTOPI eKOHOMIKH [6].

Ax 3aznauae O. [lapxoMmenko-KylieBin, OJHIEID 3 OCHOBHUX MpoOJieM
dbopMyBaHHS KaJpOBOrO TMOTEHINATY JCp>KaBHOI CIY>KOM € BHU3HAYEHHS Ta
3aCTOCYBaHHS KaJIpOBUX TEXHOJOTINA. 3a iX JIOMOMOTOIO 3IHCHIOETHCS BIUIUB Ha
KaJIpOBUH MOTEHI1a] Jep>KaBHOI cay>k0u. Ha chorojHi, Ha AyMKYy BUYE€HOI, IiJ 4ac
B11I00PY IPETEHICHTIB Ha JIEP)KaBHY CIyKOy 3aCTOCOBYIOTHCS 3acTapijii METOMM,
Kl HE JalTh JII€BOrO pe3yibTaTy y cdepl 3alydeHHs Ha JepiKaBHY CIYxXOy
npodecioHaliB, MiABUILCHHS MpodecioHai3alii Aep:KaBHOT CIyXOu. YHacIiI0K
[[OTO Ha3plia HarajbHa MoTpebda B TMEperiisii METOJIB BiIOOpY IMEepCOHATy Ha
JepKaBHY CIyk0y, B OOIDYHTYBaHHI BIPOBAKEHHS I1HHOBAIIMHUX METO/IIB
BiZI0OpY Ha JepkaBHY Ciyx0y [7].

[IpoananizyBaBIIM BU3HAYEHHS HAYKOBISIMH TOHATTS «JI00Ip KaapiBy,
JIOXOJIMMO BHUCHOBKY, IO II€ MPOIEC BUBYCHHS TICHUXOJIOTTYHUX 1 MPOodeciifHmX
SKOCTEH TIpaIliBHUKIB 3 METOI0 BCTAHOBJICHHS iXHBOi BIATIOBITHOCTI BHMOTaM
pobouoro micig 1 1000py 3 HasABHUX MPETEHJEHTIB Ti€i 0COOM, sika HANO1IbIIE
MiIXOMUTh Ha IF0 TOcCady, 3 YypaxyBaHHsAM 11 kBamidikaiii, CHEIiaabHOCTI,
0COOMCTHX SIKOCTEH, 3MI0HOCTEH, XapaKTepy Ta iHTepeciB mianpueMctsa [4].

binpmricte ydeHUX po3risgaoTh A00Ip SK TPOIEC, CKEpOBAaHUM Ha

BU3HAYCHHS OCOOMCTUX 1 MpoeCIHHUX SKOCTeH MpalliBHUKAa Ta CTBOPEHHS Ha iX
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OCHOBI pe3epBY KaHIWJATIB, 3 SKUX BIIOUpPAETbCS HAWOLIBII IT1AXOSIINI
MpaIliBHUK HA BIATOBIIHY TTOCATY.

VY 11pomMy 3B’S3KY 3aCTOCYBaHHSI HOBITHIX MIJIXO/IB JI0 MiAOOPY IMpaliBHUKIB
CTa€ KIIOYOBUM YMHHHKOM YCHIXY, OCKIJIBKU JKOJHE MiJIMPHEMCTBO, SKIIO BOHO
n0ae Mpo CBO€ MailOyTHE, HE MOXKE JTO3BOJIUTH COO1 HaMaTH BUMAJKOBUX JIIOJIEH
SIK 3 TOTJISy BUTPAYSHOTO Yacy 1 3yCHIIb, TakK 1 3 MOTJIAy (hiIHAHCOBUX PECYPCIB.

3Bajkaloun Ha IIe, BAaroOMOro 3HAauYeHHS HaOyBa€ BUBYCHHS, OCMUCICHHS U
YOPOBA/KEHHS TMEPCHEKTUBHOTO JOCBIAY J000pYy KajpiB, IO BXKE MIIHO
BKOPEHHMBCSI B yCTAHOBAaX 1 Ha MIJNPUEMCTBAX, IO (PYHKIIOHYIOTH B YMOBax
PUHKOBOI €KOHOMIKH, HacaMITepe;] MPUBATHHX.

Y mpakTuKy BITYM3HSAHOTO TOCIOJAPIOBaHHS OCTaHHIM 4YacoM yce
BIICBHEHIIIE BXOJATh HOBI TEXHOJIOTIT A000pYy MepCcoHaly, TEXHOJOTIi, IO
3’IBIJIMCS 1 HAOYJIM CBOTO PO3BUTKY B PO3BUHYTHX KpaiHax 3axojy I1I€ B CEpEeIMHI
50-x pokiB XX cromitrts. [lo mipi ¢opMyBaHHS YKpaiHCBKOTO PUHKY IIparl,
PO3BUTKY HOTO IHPPACTPYKTYPH 11l TEXHOJIOT1I CTAIOTh yc€ OlbIle 3aTpeOyBaHUMHU
CHUIBHUMU MiANPUEMCTBAMH, THO3EMHUMH KOMITaHISIMH, 110 IPUUIILITN B YKpaiHy,
1 3pCIITO0 BITYM3HIHUMH ITiITPHEMCTBAMH [5].

[CHYIOTP TpHM OCHOBHUX METOAM J000py TIEpPCOHATYy — XCIXaHTHHT,
PEKPYTHHT 1 CKPHUHIHT. Y Cy4aCHUX YMOBaX HauOLIbIl €(EeKTUBHUM METOJO0M
nigoopy € PEeKPYyTHHI, OCKUIbKM 32 HOro JOMNOMOTOI MOXHa Al0patu
BHUCOKOKBaTI(hIKOBAaHUX TMPAIIBHUKIB PI3HUX CleniaibHOoCTell. BoaHoyac awnamis
MpakTUKKA  peajizaiii mporeaypd J000py TMEepCoHAly Ha  BITUYHU3HSHHUX
MIJNPUEMCTBAX  JO3BOJSIE 3pOOMTH BHUCHOBOK TMPO  BIACYTHICTH  €JUHOTO
HAJaro/PKEHOT0  MEXaHI3My YIpaBIiHHA II€}0 TPOIEAYyporo, M0 POOUTH
JOIIJILHOIO MOTPEOY MANBIIOT0, OLIBII AETATBHOTO ii TOCIIKEHHS.

[Timbopom mepcoHaly Ha MPAKTUIN 3alMalOThCS PEKPYTUHTOBl areHTCTBA
(Bim aHr. recruiting — «HaliMaHHs poO040i cu»). PekpyTuHr — 11e O6i3HEeC-TpoIiec,
0 € OJHUM 3 OCHOBHUX 000B’si3kiB HR-MeHemkepiB — mpaliBHUKIB KaJpOBHX

cayk0 (Bim aHr. human resource — «IOACBKI pecypcu») abo peKpyTepiB.
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PexkpyTHHT HaneXKUTh 10 HAMOUIBII MOIIMPEHUX METOJIB J00OpYy KaHIAUIATIB Y
MPAKTHUIll MEHEKEpa 3 IIEPCOHAITY.

PexpyTuHT 301HCHIOETBCS MIANPUEMCTBOM 200 PEKPYTUHTOBUM areHTCTBOM
Ha OCHOBI HasBHUX 0a3 JaHUX KaHAMJATIB, BIATYKIB Ha orojoueHHs B 3MI abo
[aTepner.

PexkpyTuHrOoBe areHTCTBO — II€ MOCEPEAHMK Ha PUHKY Mpalll, opraHizaiis,
II0 HaJa€ TMOCIYrH pPOOOTOMABISIM IIOJ0 TOLIYKY # 1000py mepcoHamy 1
MPETeHICHTaM Y TIOIIYKY poOOTH Ta MpalleBiIallTyBaHHI.

[1inbip mnepcoHanmy Ha NIAIPUEMCTBI 3IIACHIOETHCS 32 JOIOMOIOIO
3aCTOCYBaHHS MEBHUX METOJIB. JOLMIIBHO pO3MIsiAaTH METOJU MOUIYKY 1 J000py
KaHAUAATIB 3aJIEKHO BiJ KaTeropii mpamiBHUKIB. PO3pi3HAIOTH CIEMialiCcTIB
BUINIOi, CEPEAHBOI Ta HUXKYOI JIAaHKM Ha MIAIPUEMCTBI, 3aJ€KHO BiJ I[HOTO
BUKOPHCTOBYIOTBCS P13HI METOAM IMOIIYKY KaHAHIATIB.

Buma nmanka mignmpuemMcTBa — «30JI0TI KoMipini». Jlo 1€l rpynu HajexaTb
TON-MEHE/PKEPU  Ta  BUCOKOKBaNI(DIKOBAaHI  MpAI[IBHUKH, SAKI  BOJIOAIIOTH
HAJ3BUYAHO Ba}XJIMBUMM JUISl MIANPUEMCTBA HABUYKAMHU Ta KOMIIETEHLISIMHU.
[1in161p KepiBHUKIB BUIIOI YIPABIIHCHKOI JJAHKK Ma€ CBOKO cHeUu(iKy 1 OUIbIILY
BAXKJIMBICTh TMOPIBHSHO 3 JT0OOPOM KEPIBHUKIB CEPEIHbOI YNPABIIHCHKOI JaHKU
abo MacoBuM HaOOpoMm mpaiiBHUKIB. Lle 3yMOBIEHO THUM, IO HEPIAKO came
KEpIBHUK BHU3HAYA€ CTPATEriuHUN HANpsSMOK PO3BUTKY Oprasizamii, 1 came BiJ
HOT0 KOMIIETEHTHOCTI, JIOCBiJly, IHTYIIlli 3aJ€XWUTh YCIHINIHICTh, KOHKYPEHTO-
CIIPOMOXKHICTB 1 MPOLBITaHHSA KOMITaHii. [CTOpii BIIOMO YMMano BUIAJKIB, KOJU
3MiHa KepiBHMIITBAa B (ipMmi, 110 3aHeNajaae, MpU3BOAWIA JO TOro, o Oi3Hec
HEBJIOB31 HE JIMIIIE TIepecTaBaB OyTH 30MTKOBHM, a i MEPEXOJIMB JI0 KOJja JIiIepiB
KOHKYPEHTHOTO cepenoBuiia [5].

[Tomryk Takux axiBIiB € JOCUTh CKIIAJHUM, OCKUIBKH IXHS KUIBKICTh
oOMeXeHa 1 BOHM B)K€ MAalOTh BHMCOKOOILJIauyBaHy pOOOTy Ta HE 3aiiMaroThCs
MOIITYKOM BaKaHTHHUX MICITb.

Jliist motyky (paxiBIliB BUINOT JIJAHKU 3aCTOCOBYIOTh METO]T XEIXAHTHHTY.
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Xenxautunr (adr. head hunting) — me oauH i3 METOIIB MOIIYKY Ta MiA00PY
MEepPCOHANTy, KIIOUOBUX 1 pIOKICHUX SK 3a ¢daxoMm, Tak 1 3a piBHEM
npodecionanizmy, ¢axisiiiB. Haliuacrime 00’ekToM yBaru xeaxantepis ((axiBiiis,
K1 3aliMarOThCS XEIXaHTUHTOM) CTalOTh KEPIBHUKH MiJNPUEMCTB, OyXrairepw,
IOpUCTH, (paxiBIll By3bKUX POPiTiB.

XeIXaHTUHI Peali3yeThbCs y ABOX HampsMKax: 1) HETBOPKIHI — YMIHHS
HAJIaroJKyBaTH B3a€EMOBUTI/IHI 3B’ SI3KH MIX JIFOJIbMU (3aCTOCOBYETHCS TOJII, KOJIA
poOoTONABEIL 3HAE, 3ATYYCHHS SIKUX JIIOJIEH € HepallloHAIbHUM Ha MEBHE poOoue
MICII€ 1 Jie 111 JIFOAM MPaIooTh, ajie BBaXKAE, 110 HE 3MOKE MIPOBECTHU MEPETOBOPH 3
IIUMU KaHIUJIaTaMH, y pe3yJbTaTl SKUX TOCATHE CBOEI METH, & TOMY PEKPYTHHTOBE
areHTCTBO B MEBHIN mpodeciiiHiil cdepi 3amydae cBOi 3B’SI3KH 1 yepe3 3HAHOMUX
BUXOJIUTh Ha IMOTPiOHOro KaHaujaTa); 2) mpsMui nomyk (anr. direct search) —
HAIpsIMOK, I/ 4ac SKOTO 1 PEKPYTHHIOBE areHTCTBO, 1 3aMOBHMK BH3HAYalOTh
nepesiK MmAnpUEMCTB, ¢ MOXKHA BITHAWTH MOTPIOHOTO MpaliBHUKa. Jami Ha mux
MIJNPUEMCTBAX BU3HAUAIOTHCS TMOCAU, SKI MIAXOIATH MiJlT PO3POOJEHY MOJIEIb
KOMIIETEHIIIM, TOTIM TPEICTaBHUK PEKPYTHHTOBOIO  areHTCTBa  POOUTH
MPOTO3UIIII0 TOTEHIIMHUM KaHIU1aTaM.

BapricTe momryky KaHIuMOATiB 3a JOIMOMOTOI0 XEAXAaHTUHTY BHCOKa,
OCKUJIBKH TOCIYTH PEKPYTHHTOBOIO areHTCTBA 3/1€OUIBIIOI0 CTAaHOBISATH OJM3BKO
30-60% Bix piyHOTO TOXOy HAWHATOTO MpaIliBHUKA.

CepenHs J1aHKa Ha MIATPUEMCTBI — «O1J11» Ta 9aCTKOBO «CHHI1 KoMipiii». Jlo
11€i KaTeropii BIHOCATh MEHEIKEPIB CEPEAHBOT Ta HUKYOI JIAHOK, CIEIIaTICTIB 1
KBaM(piKOBaHMX TNpailiBHUKIB. [lomyk crerianicTiB cepeqHbol JIAHKK HE Takui
y)K€ CKIIAIHUH, K y TEpPIIOMY BHUMAAKY, MPOTE JAESIKI CHEIIabHOCTI € JOCHUTh
nedIIUTHUMHU Ha PUHKY Tpali, TOMY iXH€E 3aJy4eHHs MOTpeOye 3HAUHUX 3yCHIIb 1
yacy, a TakoX (iHaHcOBHUX BuUTpar. [lomyk Takux cHemiamicTiB, sIK MpPaBHIIO,
3IACHIOETHCS HA PEriOHATBbHOMY Ta MICHIEBOMY PIBHSX.

JI1st oITyKy TpalliBHUKIB II€T JJAHKK 3aCTOCOBYETHCSI TaKa TEXHOJIOTIS, SIK

PEKPYTHHT, TIPO IO BXKE WIILIOCS paHiIle.
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Hwxuya nanka Ha MANPUEMCTBI — YacTHHA «CHHIX KOMIpHiB». ['pyma
BKJIFOYA€ TIEPCOHAN OOCITYrOBYBaHHS 1 TEPCOHAN, 3aWHATANA Ha JOTOMIKHHX
poborax. BakaHTHI mocaau Ii€l Tpymu 3aKpUBAIOThCA Ha MICIIEBOMY PIiBHI 3a
paxyHOK MaJlOKBaJi(piKOBaHOTO MEpPCOHANY, SKUM He € ACPIUTHUM Ha PHUHKY
npaii. Meroa, U0 BUKOPUCTOBYETHCS MJisi TMOIIYKY MEPCOHATY HUXKYOi JIAHKH,
HA3UBAETHCS CKPUHIHTOM, a00 «IOBEPXHEBUM J1I000poM». CKPHUHIHT, SK MPaBUIIoO,
BiIOyBa€EThCS 3a TAaKMMH O3HAKaMH, SK OCBiTa, BIK, CTaTh, JOCBIJ pPOOOTH.
Opranizaiiisi camMocCTiiHO po3Miirye orojomenHss B 3MI, merpo, Inurtepneri,
HAJICWJIA€ 3alUTH A0 UEHTPIB 3aMHATOCTI HACEJIEHHSA, 10 BXOIATH A0 cdepu
yhpaBiiHHA MiHICTEpCTBaA COLIAIBHOI MOMITHKU Y KPaAiHU.

BucnoBku 3 ganoro aociigkennsi. OTxe, NMUTaHHS A000pY KaJpiB Ha
ny0JIiuHy cinyk0y B YKpaiHi moTpedye 100NpalfoBaHH B YUHHOMY 3aKOHOJIaBCTBI
Ta HOPMATHBHUX aKTax 3 METOI0 YTOYHEHHS MPOBEACHHS MPOLEayp T000py
BIJIMOBITHO /IO CyYacHHMX ©€()EKTUBHUX TEXHOJOTIA, IO BXKE JIaBHO
3aCTOCOBYIOTHCS SIK Y BIJIOMUX YCIIIIHUX 3apyOLKHHUX 1 BITYM3HSHUX MPUBATHHUX
CTPYKTypax, Tak 1 B J€pKaBHUX OpraHax BJaJW PO3BUHEHHX KpaiH. 3 METOI0
3IMCHEHHS] 00 €KTUBHOTO OLIIHIOBAHHS KaJpiB MyOJIYHMX CIIYy>KOOBLIB MiJ 4Yac
iXHPOTO MNpUHOMY Ha pOOOTY NPOMOHYETHCS CTBOPUTH He3ayexkHuid LleHTp
OIIHIOBAHHS MYOJMIYHUX CIYXOOBIIB, O pOOOTH B SKOMY 3aIy4aTHMYThCS
MPOBIIHI BYEHI Trally3i 3HaHb «Jlep’kaBHE yIpaBiIiHHSA», TPOMAJChKI AKTUBICTH Ta
nomiTudHi Aisul. OLiHIOBaHHS MPETEHJICHTIB Ha IOCaay IMyOJYHOI CIIy:)KOM Mae
3M1MCHIOBATUCH AHOHIMHO, 1 JIMIIE B MiJICYMKY KaHIUJAT OTPUMYE BUCHOBOK.
OxpiM TOTO, METOJM T0OOpPY MOBUHHI OYTH 1HIWBIAYaJTbHUMH 3aJICKHO BIJ THITY
nocajy MyOIiuHOI CITy>KOM, BAKOHYBAaHUX (DYHKIIIOHATBHUX 00OB’SI3K1B TOLIO.

IlepcnexkTuBM MoaaabmMX pPo3Biaok. [Toganbin HOCTIKEHHS TOPYIICHOT
HAaMUA B CTaTTI TPOOJEMH CTOCYBATUMYTHCS aHami3y 3apyOiKHOTO MOCBIIY 3
NUTaHb 1000PY KaApiB I MyOIYHOI CITY>KOHU, PO3POOKH KOMIUIEKCHUX MPOIIEAYP
no6opy mnpodecioHanbHUX KaapiB NyOgiyHUX CaykOoBiiB. CamMe BHUBYEHHS

3apyO1KHOTO JOCBIAY IIOAO TEXHOJOTIH MOUIYKY 1 3ajllydyeHHs A0 MyOJi4HOl
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CIY)KOM HaWKpalluX KEepiBHUKIB 1 CHEIIATICTIB € ChOTOJIHI BaKJIWBUM IS
Ykpainu, TUM OiNbIIEe aKTyadbHICTh WOTO 3pOCTAE B yMOBaX KpW3H, Ky Hapasi

IICPCIKUBAE HaHiOHaJII)Ha €KOHOMIKa.
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Statement of the problem. Formation of a democratic society and building
effective democracy needs reform of public administration component, providing
meaningful relationship social reforms and specific managerial innovation, the
capacity to take on new functions and tasks, taking into account the achievements
of the international community for the development of democracy. However, now
the policy in the sphere of public service personnel is characterized by the use of

inefficient elaborated in Soviet times outdated methods of Personnel, conservative,
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insufficient knowledge of modern technology management, leading to the
"ugliness" of public service for professional staff and youth. The old mechanisms
of human potential public service exhausted. This, in turn, gives rise to certain
problems and most important of them - the inefficiency of operation methods of
selection for positions in public authorities and other human technology. As a
result, there is an urgent need to revise the methods of recruitment to the public
service, study implementation of innovative methods of selection of public
officials.

Urgency. Analysis of scientific papers on governance topics of this article
has shown that in the public service in terms of integration and globalization
matters on theoretical and practical bases for ways to improve the selection of
candidates for public service are not disclosed, especially the development of the
algorithm conformity assessment characteristics candidate positions. The process
of selection of candidates and possible ways to improve in the public service
scientists examined sporadically, without a systematic integrated approach.
Therefore, the proposed article has at least partially to answer the question on the
application of modern technology recruitment, tested in the private sector of
economics and public administration in a number of developed European
countries.

The purpose of the article. The purpose of the article is to outline the
nature and importance of recruitment in the activities of public authorities,
identifying key methods for finding candidates depending on the category of civil
servants or local government officials.

Our task was to study. Review the nature and importance of recruitment in
the activities of state agencies and local governments. Identify the basic search
techniques frames, show modern technology recruitment. Prove the usage of
modern technology recruitment used in a market economy, of the public

authorities.
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Summary. The article examines the nature and importance of recruitment in
the activities of state and local governments. The main methods of finding staff are
defined, modern technologies of their selection are shown, including direct singled
search, headhunting, recruiting, screening and networking. The possibility of using
modern technology recruitment used in a market economy, the public authorities is
proved.

Conclusion and outcomes. Thus, the question of recruitment to public
service in Ukraine needs some work in the current legislation and regulations to
clarify the procedures for selection in accordance with modern efficient
technologies that have long been used as successful in certain foreign and domestic
private structures, as well as public authorities of developed countries. For the
purpose of objective evaluation of staff public servants during their employment, it
IS proposed to create an independent assessment center for public servants to work
in which leading scientists in the field of knowledge "State Government” highly
qualified civil servants and local government officials, community activists and
political figures are involved. Evaluation of applicants for positions of public
service should be carried out anonymously and in the end only candidate receives
report. In addition, methods of selection should be individualized depending on the

positions of public service performed functional responsibilities and so on.



